
 
 
 
 
 
 
 
 

 

City Commission Workshop 
Minutes 

August 10, 2015 
  

Mayor Gib Coerper City Manager Traci Cain 

Vice Mayor Ben Boukari, Jr. City Attorney Marian Rush  
Commissioner Gary Hardacre  
Commissioner Robert Wilford  
Commissioner Shirley Green Brown 
 

The City Commission will conduct a 

City Commission Workshop 
At 5:00 PM 

to address the item(s) below. 
 

Meeting Date: August 10, 2015 
 

Meeting Location: James A. Lewis Commission Chambers, City Hall 
 

ATTENDING: Robert Bonetti, Adam Boukari, Marcian Brown, Marcus Collins, Roland Davis, 
Alan Henderson, Damon Messina, Chad Scott, Melanie Anne Westmoreland, Cap Wilson, 
Kathy Winburn 

 

CITY COMMISSION WORKSHOP 
 
 

Notice given pursuant to Section 286.0105, Florida Statutes. In order to appeal any decision 

made at this meeting, you will need a verbatim record of the proceedings. It will be your 

responsibility to ensure such a record is made. 

 
I. CALL TO ORDER 
Called to order by Mayor Gib Coerper. 
 
II.  AGENDA ITEM 
Finance Director Marcian Brown provided the staff report and initiated the discussion on the 
proposed General Fund budget. 
 
The commissioners discussed general department budgeting as well as franchise fees, fees 
or taxes affixed to mobile homes, median maintenance on 441, Police Department patrol cars, 
and school crossing guards. 
 
Finance Director Brown provided a tentative budget calendar for the remainder of the budget 
process. 
 
Commissioner Gary Hardacre requested the budget workshop materials be transmitted to 
the commissioners with more time before the workshop meetings. 
 



Commissioner Robert Wilford said the workshop materials need to include a budget narrative. 
 
City Manager Traci Cain reminded him there was a budget narrative with the finished 
budget and inquired if this was the information the commissioners would like to see in 
the workshop materials. 
 
Commissioner Wilford and Vice Mayor Ben Boukari, Jr., said they would like to have the 
breakout on the line item totals in the workshop materials and they would like to have the 
materials a day or so earlier. 
 
III. ADJOURN 
Mayor Coerper closed the workshop. 
 
 
 
ATTEST:       CITY COMMISSION OF THE 
        CITY OF ALACHUA, FLORIDA 
 
 
               
Traci L. Cain, City Manager/Clerk    Gib Coerper, Mayor 


