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Mayor Gib Coerper
Vice Mayor Robert Wilford             
Commissioner Gary Hardacre
Commissioner Ben Boukari, Jr.
Commissioner Shirley Green Brown

City Manager Traci L. Gresham
City Attorney Marian Rush

The City Commission will conduct a
Regular City Commission Meeting

At 6:00 PM
to address the item(s) below.

Meeting Date:  February 27, 2017

Meeting Location:  James A. Lewis Commission Chambers, City Hall

                                 CITY COMMISSION MEETING     
Notice given pursuant to Section 286.0105, Florida Statutes.  In order to appeal
any decision made at this meeting, you will need a verbatim record of the
proceedings.  It will be your responsibility to ensure such a record is made.

CALL TO ORDER

INVOCATION

PLEDGE TO THE FLAG

APPROVAL OF THE AGENDA

APPROVE READING OF PROPOSED ORDINANCES AND RESOLUTIONS BY
TITLE ONLY

I. SPECIAL PRESENTATIONS



A. Alachua County Housing Authority Activities Update - Kenneth Armstrong
B. Fiscal Analysis Report for the Periods Ended December 31, 2016 and

January 31, 2017

II. COMMENTS FROM CITIZENS ON SUBJECTS NOT ON THE AGENDA

(Please Limit to 3 Minutes. Any citizen who is unable to speak at this time will have an opportunity to speak at the end of the meeting)

III. COMMITTEE REPORTS/COMMITTEE APPOINTMENTS/CITY
ANNOUNCEMENTS

IV. PUBLIC HEARINGS AND ORDINANCES

(Presentations, other than the applicant, please limit to 3 Minutes)

V. AGENDA ITEMS

A. Resolution 17-09 Amending the Fiscal Year 2016-2017 Budget; Increasing
the General Fund Budget to Provide for Unanticipated Revenues and
Expenses Related to the Use of Forfeiture Funds.

B. RFB 2017-01 NW 157th Street Paving Project
C. RFB 2017-02 Horizontal Directional Drilling and Open Cut Excavation Annual

Contract
D. FY 2017 Compensation Plan Amendment

VI. COMMENTS FROM CITIZENS ON SUBJECTS NOT ON THE AGENDA

(Please Limit to 3 Minutes.Any citizen who did not speak during the Citizen Comments period at the beginning of the meeting may do
so at this time.)

VII. COMMENTS FROM CITY MANAGER AND CITY ATTORNEY

VIII.COMMISSION COMMENTS/DISCUSSION

ADJOURN

                                         CONSENT AGENDA              
CONSENT AGENDA ITEMS



Commission Agenda
Item

 
MEETING DATE:  2/27/2017
SUBJECT:  Alachua County Housing Authority Activities Update - Kenneth Armstrong
PREPARED BY:  G.B. Wilson

RECOMMENDED ACTION:
Receive the presentation.
 

Summary
The City of Alachua City Commission adopted its Strategic Plan for Fiscal Year 2016 on September 14, 2015. Initiative 4.1
relates to the strategy to support the Construction and Repair of Affordable Housing and Initiative 4.2 relates to a strategy to
Encourage Construction of Senior Housing Opportunities including Assisted Living Facilities. The Compliance and Risk
Management Department is tasked with meeting the City Commission Objectives.
 
City Staff first conducted basic demographic research projected from the 2010 Census. The results of that effort are
summarized on the attached one page report. Meetings were held with the Alachua County Housing Authority Executive
Director Ken Armstrong who is supported by a professional staff with extensive experience in the financing, construction
and operation of affordable housing programs. His extensive experience is summarized in the brief profile set forth on the
attached page from the ACHA web site.
 
The City Commission has accepted the recommendation of the City Manager and staff to accept the commitment of the
ACHA Director to work closely with the City on cooperative programs to meet the needs of City residents. Mr. Armstrong's
presentation will report on successes to date.
 
 

FINANCIAL IMPACT: No

BUDGETED: No

 

ATTACHMENTS:
Description
Demographics Report
Ken Armstorng Profile
Sample Cooperative Projects



CITY OF ALACHUA 

STRATEGIC INITIATIVES - AFFORDABLE HOUSING 4.1 &  

SENIOR LIVING HOUSING OPPORTUNITIES 4.2 

 Projected from 2010 Census: 

 Population 

  Alachua County 260,000 

  Gainesville  125,000 

  City of Alachua       9,500- Gainesville 13x Larger or COA 7.7% size of Gainesville 

 Age Group 65+ 

  Alachua County 12.9% vs. COA 7.1% (676 Persons) 

 Number of Households: 

  COA- 3620 households 

 Number of Persons in Household: 

  COA- 2.62 persons per household 

 Poverty Rate: 

  COA-  10% Poverty Rate- 360 Households (10% of 3620) 

             313 Subsidized Units (8.6% of 3620) 

 Subsidized Units in COA 

  80 ACHA Owned 

   Merrillwood 64 Units 

   Hitchcocks 16 Units 

           80 Units 

  Private Ownership (Section 8 Vouchers) 

   Alachua Apartments 70 Units 

   Sherwood Oaks 54 Units 

   Alachua Villas  29 Units 

         153 Units 

  Housing Choice Vouchers  

   Current 70 

   New  10 

           80 Vouchers 

        313 Total  

Overview 

48 of 67 Counties have at least one public housing development. 

19 of 67 Do not 

50+ % are in Miami-Dade, Duval, and Hillsboro  

City of Alachua Approach 

Cooperate actively with Alachua County Housing Authority staff of more than twenty affordable 

housing specialists. 





AFFORDABLE HOUSING 4.1 &  

SENIOR LIVING HOUSING OPPORTUNITIES 4.2 

Completion of the Drainage and Roadway improvements has increased the overall quality of life in NE 

Alachua neighborhoods and provide enhanced infrastructure to support the addition of Affordable 

Housing or a Senior Housing component to the Merrillwood Affordable Housing Complex. 

 
2016 Completed Roadway Improvements 
 
The completed Roadway Improvements in the NE area of 

the City of Alachua consisted solely of repaving existing 

paved streets.  

The area includes part of Hipp Way, roads within 

Merrillwood and others in the neighborhood. 

The project used $676,441 in Neighborhood 

Revitalization Category CDBG funding, and was 

specifically selected due to the household income levels 

of the residents. The City provided an additional 

$125,000 in leverage match funds to support the 

$801,441 total cost.  

Roadway Improvements were completed September 

2016. 

 

 

 

2016 Completed Drainage Improvements 

The completed 2016 Merrillwood Stormwater 

Improvement Project retrofitted, upgraded and enhanced 

the entire system in the affordable housing 

neighborhood. The improvements capture stormwater 

from all streets inside the development and provide 

drainage for Hipp Way that traverses the west side of 

Merrillwood.  

The existing small interior basin, that was not functioning 

and had become a collector of trash, was filled and 

sodded to create new green space. 

Drainage Improvements were completed September 

2016. 

 

 

 

COA Cost  CDBG Grant Funds Total Cost 

$125,000 $676,441 $801,441 

COA Cost  SRWMD Grant Funds Total Cost 

$40,936 $40,936 $81,872 



Commission Agenda
Item

 
MEETING DATE:  2/27/2017
SUBJECT:  Fiscal Analysis Report for the Periods Ended December 31, 2016 and January 31, 2017
PREPARED BY:  Robert A. Bonetti, Finance & Administrative Services Director

RECOMMENDED ACTION:
Receive the presentation.
 

Summary
The Finance and Administrative Services Department periodically prepares fiscal analysis reports for the purpose of
conveying the City's general fiscal operating condition to the City Commission and the residents of the City of Alachua.
 
These reports, where applicable, may identify potential fiscal trends and, if necessary, assist in identifying and evaluating
options for any required corrective action.
 
 
 

FINANCIAL IMPACT: No

BUDGETED: No

 

ATTACHMENTS:
Description
2017 01 31 Presentation
Fiscal Analysis Report 20161231
Fiscal Analysis Report 20170131



FISCAL  ANALYSIS  REPORT
F I SCAL  YEAR  2016/2017

THROUGH   JANUARY  31 ,  2017

FEBRUARY  27 ,  2017

CITY OF ALACHUA



KEY TERMS

• Fiscal year: period beginning October 1, 2016 and
ending September 30, 2017.

• Amended budget: budget including all changes since
the beginning of the fiscal year.

• Period benchmark: percentage of fiscal year that has
transpired ‐ 33%.

• Encumbrances: Funds committed for future expenses.



ALL FUNDS SUMMARY

FY 16/17 PERCENT
AMENDED OF TOTAL
BUDGET BUDGET

GENERAL FUND 12,511,285  25.26%
SPECIAL REVENUE FUNDS 727,351  1.47%
DEBT SERVICE FUND 976,966  1.97%
CAPITAL PROJECTS FUNDS 7,540,163  15.22%
ENTERPRISE FUNDS 21,121,425  42.63%
INTERNAL SERVICE FUNDS 6,665,533  13.45%

49,542,723  100.00%



GENERAL FUND

• Primary Revenue Source:   Taxes

• Programs Funded:
‐ All General Governmental Functions:

‐ City Commission
‐ City Manager (City Manager, Human Resources, Special Expense)
‐ City Attorney
‐ Deputy City Clerk
‐ Community Planning & Development  (Community Plan./Dev., Building Inspections)
‐ Compliance & Risk Management
‐ Finance & Admin. Svcs. (Finance, Grants, Purchasing, Facilities, Information & Tech.)
‐ Recreation
‐ Police
‐ Public Works 
‐ Fire Services/ Residential Waste Collection



GENERAL FUND

• Sources of Funding (61%) –
• Current Revenues: $ 5.7M (45%)
• Budgeted Balances: $ 2.0M (16%)

• Uses of Funding  (39%) –
• Expenses: $3.6M (29%)
• Encumbrances: $1.3M (10%)



SPECIAL REVENUE FUNDS

• Primary Revenue Source:  Intergovernmental Revenue

• Programs Funded:
‐ Law Enforcement Training
‐ APD Explorers
‐ T K Basin
‐ Donation
‐ Community Redevelopment Agency (CRA)



SPECIAL REVENUE FUNDS

• Sources of Funding (102%) –
• Current Revenues: $ 472K (65%)
• Budgeted Balances: $ 266K (37%)

• Uses of Funding  (28%) –
• Expenses: $  107K (15%)
• Encumbrances: $    95K (13%)



DEBT SERVICE FUND

• Primary Revenue Source:  Inter‐fund Transfers

• Programs Funded:
‐ Section 108 Debt Payments
‐ Series 2016 Debt Payments
‐ APD 2016 Capital Lease



DEBT SERVICE FUND

• Sources of Funding (100%) –
• Current Revenues: $ 719K (74%)
• Budgeted Balances: $ 258K (26%)

• Uses of Funding  (41%) –
• Expenses: $ 402K (41%)
• Encumbrances: $     0    (  0%)



CAPITAL PROJECTS FUNDS

• Primary Revenue Source: Intergovernmental Revenue

• Programs Funded:
‐ Heritage Oaks
‐ San Felasco
‐ Project Legacy
‐ Municipal Complex
‐ CDBG – Neighborhood Revitalization



CAPITAL PROJECTS FUNDS

• Sources of Funding (69%) –
• Current Revenues: $  616K (  8%)
• Budgeted Balances: $  4.6M (61%)

• Uses of Funding  (85%) –
• Expenses: $   3.0M (40%)
• Encumbrances: $   3.4M (45%)



ENTERPRISE FUNDS

• Primary Revenue Source:  Charges for Services

• Programs Funded:
‐ Electric
‐ Water
‐ Waste Water
‐ Mosquito



ENTERPRISE FUNDS

• Sources of Funding (47%) –
• Current Revenues: $  5.7M (27%)
• Budgeted Balances: $  4.1M (20%) 

• Uses of Funding  (27%) –
• Expenses: $  5.4M (26%)
• Encumbrances: $  291K  (  1%)



INTERNAL SERVICE FUNDS

• Primary Revenue Source:  Charges for Services

• Programs Funded:
‐ Utility Administration
‐ Utility Billing
‐ Utility Operations
‐ Warehouse Operations
‐ Water Distribution/Collection
‐ Public Services Operations Center



INTERNAL SERVICE FUNDS

• Sources of Funding (84%) –
• Current Revenues: $ 1.1M (17%)
• Balances: $ 4.5M (67%) 

• Uses of Funding  (66%) –
• Expenses: $ 589K  (  9%)
• Encumbrances: $ 3.8M  (57%)



ALL FUNDS SUMMARY

• Amended FY 16/17 Budget = $ 49,542,723

• Sources of Funding (61%) –
• Current Revenues:  $  14.2M (29%)
• Budgeted Balances: $  15.7M (32%)  

• Uses of Funding  (44%) –
• Expenses: $  13.2M (26%)
• Encumbrances: $    8.8M (18%)



INVESTMENTS / CASH HOLDINGS

• Investment portfolio total =  $  1,540,117.97
• State Board of Administration (SBA) =  $ 1.0M
• Money Market Account =  $ 508K
• Certificate of Deposit =  $   30K

• Cash holdings total =  $ 26,254,590.81
• Operating Account = $17.2M
• CRA Account = $  723K
• Customer Deposit Accounts = $  1.7M
• Series 2016 Repayment Account = $  229K
• Section 108 Account = $    50K
• SRF Money Market account  =  $  115K
• Heritage Oaks Account = $  330K
• Series 2016 Projects = $  5.8M
• Other Accounts =  $  207K



CONCLUSION

• Revenues & Expenses

• CDBG Neighborhood Revitalization Complete

• Audit Status
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INTRODUCTION TO FISCAL ANALYSIS REPORT 

 
 
Purpose 
 

The fiscal analysis report is used to report the operating condition of the City, and where applicable, identify 
potential trends and, if necessary, recommends options for corrective action.   The report first looks at all City Funds, 
and then looks at the major fund types (General Fund, Enterprise Funds, etc.).  This report is merely a snapshot that 
fairly represents the City’s financial position at a given point in time.  While materially accurate, these are unaudited 
figures.  

 
Defining Revenue 
 

Revenues are the  financial resources available to the City.   The City of Alachua has variety of revenue 
sources. These revenue sources include taxes, permits and fees, charges for services, fines and forfeitures, grants, 
and other miscellaneous revenues. 

 
Defining Expenditure 
 

Expenditures constitute a use of financial resources.  There are three basic types of expenditures: operating, 
capital and debt.  Operating expenditures include the day‐to‐day expenses such as salaries, supplies, utilities, and 
equipment purchases.  Capital expenditures include construction of roads, parks, buildings and the purchase of land. 
 Debt is the expense related to principal and interest on long‐term bonds and notes issued by the City.  Expenditures 
figures within this report include encumbrances.  Encumbrances are expenditure commitments that have not yet 
been actually incurred. 

 
Defining Expenditure Function 
 

Expenditure  functions  are  expenditure  classifications  according  to  the  principal  purposes  for  which 
expenditures  are made.    Examples  are  general  government,  public  safety,  economic  environment,  physical 
environment, transportation, and culture/recreation. 

 

Defining Fund Balance 
 

Fund balances are the funds carried over from the previous fiscal year.  The City has a variety of uses for fund 
balance including reserve for future capital projects, for emergencies and catastrophes, for certain bond issues, and 
for other contingencies and expenditures. 

 
Conclusion 
 

The report gives a more comprehensive view by fund type of the financial operations of the City.   The 
Finance Department welcomes any feedback you may have. 
 



CITY OF ALACHUA GENERAL FUND

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING DECEMBER 31, 2016

 
FY 16/17 FY 16/17 YEAR
APPROVED AMENDED TO DATE
BUDGET BUDGET FY 16/17

REVENUES:
TAXES 5,998,056 5,998,056 2,917,854 49%
PERMITS, FEES & ASSESSMENTS 503,800 503,800 96,663 19%
INTERGOVERNMENTAL 900,589 900,589 160,291 18%
CHARGES FOR SERVICES 1,039,350 1,039,350 246,421 24%
FINES AND FORFEITURES 32,000 32,000 4,058 13%
MISCELLANEOUS REVENUE 38,000 38,000 10,154 27%
NON‐OPERATING 3,999,490 3,999,490 1,000,000 25%

12,511,285 12,511,285 4,435,441 35%

EXPENSES:
GENERAL GOVERNMENT 6,618,338 6,619,038 1,826,565 28%
PUBLIC SAFETY 3,684,620 3,683,920 1,435,761 39%
ECONOMIC ENVIRONMENT 0 0 0 0%
PHYSICAL ENVIRONMENT 666,300 666,300 659,864 99%
TRANSPORTATION 937,010 937,010 211,923 23%
HUMAN SERVICES 0 0 0 0%
CULTURE & RECREATION 605,017 605,017 150,091 25%

12,511,285 12,511,285 4,284,204 34%

MAJOR EXPENDITURE CATEGORIES:

PERSONAL SERVICES 5,382,436 5,382,436 1,218,403 23%
OPERATING EXPENDITURES 3,319,985 3,315,385 1,969,281 59%
CAPITAL OUTLAY 569,792 574,392 217,276 38%
DEBT SERVICE 0 0 0 0%
GRANTS & AIDS 47,228 47,228 33,300 71%
NON‐OPERATING 3,191,844 3,191,844 845,943 27%
POWER COSTS 0 0 0 0%

12,511,285 12,511,285 4,284,204 34%

PERCENT OF
BUDGET

COLLECTED OR
EXPENDED

FUND 001 ‐ GENERAL FUND: The General Fund is the general operating fund for the Alachua City

Commission. This fund is used to account for all financial resources, except those required to be

accounted for separately. These resources provide funding for programs such as Fire Services,

Recreation Services, General Government Administration, Capital Improvement Projects, Law

Enforcement and Planning Services to all residents of the City of Alachua.

1



Revenues by Major Category

General Fund

As of December 31, 2016, the City of Alachua collected 35% of budgeted General Fund revenues.

Tax collections are at 49%. These revenues include property taxes, local option fuel taxes, utility

taxes, and communication services taxes and account for $6.0M, or almost half, of the General

Fund annual budgeted revenues. Permits, Fees & Assessments are at 19%. The

Intergovernmental Revenues are at 18%. Charges for Services are at 24%, Fines & Forfeitures are

at 13%, Miscellaneous Revenues are at 27% and Non‐Operating Revenues are at 25%.
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Expenditures by Major Category

General Fund

Overall, General Fund expenditure categories were at 34%. Personal Services are at 23% with Operating

Expenditures at 59%. The Capital Outlay category is at 38%, Grants & Aids are 71% and Non‐Operating

expenditures are at 27%. Encumbrances for legal, fire, and residential waste collection services account for

about 28% of the expense line total (aprox. $1.2M).
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CITY OF ALACHUA GENERAL FUND REVENUES

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING DECEMBER 31, 2016

FY 16/17 FY 16/17 YEAR
APPROVED AMENDED TO DATE PERCENT

REVENUE SOURCE BUDGET BUDGET FY 16/17 COLLECTED

TAXES
AD VALOREM TAXES 4,101,261 4,101,261 2,569,954 63%
LOCAL OPTION FUEL TAXES 250,162 250,162 41,640 17%
UTILITY SERVICES TAXES 1,250,000 1,250,000 240,238 19%
COMMUNICATIONS SERVICES TAXES 349,533 349,533 54,624 16%
LOCAL BUSINESS TAXES 47,100 47,100 11,398 24%
SUBTOTAL 5,998,056 5,998,056 2,917,854 49%

PERMITS, FEES AND ASSESSMENTS
BUILDING PERMITS 209,800 209,800 49,749 24%
FRANCHISE FEES 294,000 294,000 46,914 16%
SUBTOTAL 503,800 503,800 96,663 19%

INTERGOVERNMENTAL REVENUE
STATE‐SHARED REVENUES 900,589 900,589 160,291 18%
GRANTS 0 0 0 0%
SUBTOTAL 900,589 900,589 160,291 18%

CHARGES FOR SERVICES
GENERAL GOVERNMENT 102,725 102,725 5,740 6%
PUBLIC SAFETY 86,647 86,647 18,970 22%
PHYSICAL ENVIRONMENT 822,978 822,978 221,161 27%
TRANSPORTATION 0 0 0 0%
CULTURE & RECREATION 27,000 27,000 550 2%
OTHER CHARGES FOR SVCS 0 0 0 0%
SUBTOTAL 1,039,350 1,039,350 246,421 24%

FINES & FORFEITURES
FINES & FORFEITURES 32,000 32,000 4,058 13%
OTHER FINES & FORFEITURES 0 0 0 0%
SUBTOTAL 32,000 32,000 4,058 13%

MISCELLANEOUS REVENUE
INTEREST EARNINGS 5,000 5,000 1,745 35%
RENTS & ROYALTIES 0 0 100 N/A+
OTHER MISCELLANEOUS REVENUE 33,000 33,000 8,309 25%
SUBTOTAL 38,000 38,000 10,154 27%

NON OPERATING
CONTRIBUTIONS FROM ENTERPRISE 2,000,000 2,000,000 1,000,000 50%
FUND BALANCE & UNDER COLLECTION 1,999,490 1,999,490 0 0%
SUBTOTAL 3,999,490 3,999,490 1,000,000 25%

GENERAL FUND 12,511,285 12,511,285 4,435,441 35%

4



CITY OF ALACHUA GENERAL FUND EXPENDITURES

FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY

FOR THE PERIOD ENDING DECEMBER 31, 2016

FY 16/17 PERCENT PERCENT

AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEPARTMENT/DIVISION BUDGET TO DATE TO DATE TO DATE TO DATE

CITY COMMISSION
PERSONAL SERVICES 107,910 27,029 25% 0 0% 25%
OPERATING EXPENDITURES 36,888 8,985 24% 1,103 3% 27%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 144,798 36,014 25% 1,103 1% 26%

CITY MANAGER'S OFFICE
PERSONAL SERVICES 400,329 101,860 25% 0 0% 25%
OPERATING EXPENDITURES 31,806 4,480 14% 566 2% 16%
CAPITAL OUTLAY 1,300 1,150 88% 51 4% 92%
GRANTS & AIDS 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 433,435 107,490 25% 617 0% 25%

DEPUTY CITY CLERK
PERSONAL SERVICES 135,446 30,806 23% 0 0% 23%
OPERATING EXPENDITURES 37,295 12,948 35% 2,645 7% 42%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 172,741 43,754 25% 2,645 2% 27%

CITY ATTORNEY
OPERATING EXPENDITURES 171,494 25,610 15% 110,000 64% 79%
TOTAL EXPENDITURES 171,494 25,610 15% 110,000 64% 79%

INFORMATION & TECHNOLOGY SERVICES
PERSONAL SERVICES 136,034 30,333 22% 0 0% 22%
OPERATING EXPENDITURES 56,262 14,116 25% 463 1% 26%
CAPITAL OUTLAY 20,896 5,307 25% 9,342 45% 70%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 213,192 49,756 23% 9,805 5% 28%

FINANCE
PERSONAL SERVICES 424,870 82,818 19% 0 0% 19%
OPERATING EXPENDITURES 70,707 37,963 54% 4,613 7% 60%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 495,577 120,781 24% 4,613 1% 25%

PERCENT

EXPENDED &

ENCUMBERED

TO DATE
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CITY OF ALACHUA GENERAL FUND EXPENDITURES

FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY

FOR THE PERIOD ENDING DECEMBER 31, 2016

FY 16/17 PERCENT PERCENT

AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEPARTMENT/DIVISION BUDGET TO DATE TO DATE TO DATE TO DATE

PERCENT

EXPENDED &

ENCUMBERED

TO DATE

HUMAN RESOURCES
PERSONAL SERVICES 136,072 43,028 32% 0 0% 32%
OPERATING EXPENDITURES 43,278 12,675 29% 3,266 8% 37%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 179,350 55,703 31% 3,266 2% 33%

FACILITIES MAINTENANCE
PERSONAL SERVICES 325,699 63,265 19% 0 0% 19%
OPERATING EXPENDITURES 120,850 23,248 19% 5,179 4% 24%
CAPITAL OUTLAY 5,000 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 451,549 86,513 19% 5,179 1% 20%

GRANTS & CONTRACTS
PERSONAL SERVICES 63,661 14,820 23% 0 0% 23%
OPERATING EXPENDITURES 6,373 555 9% 0 0% 9%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 70,034 15,375 22% 0 0% 22%

CP&D‐PLANNING & DEVELOPMENT
PERSONAL SERVICES 326,648 63,567 19% 0 0% 19%
OPERATING EXPENDITURES 127,152 16,349 13% 0 0% 13%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 453,800 79,916 18% 0 0% 18%

COMPLIANCE & RISK MANAGEMENT
PERSONAL SERVICES 282,946 64,289 23% 0 0% 23%
OPERATING EXPENDITURES 55,236 4,334 8% 1,962 4% 11%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 338,182 68,623 20% 1,962 1% 21%

CP&D‐BEAUTIFICATION BOARD
OPERATING EXPENDITURES 8,700 1,450 17% 7,250 83% 100%
TOTAL EXPENDITURES 8,700 1,450 17% 7,250 83% 100%
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CITY OF ALACHUA GENERAL FUND EXPENDITURES

FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY

FOR THE PERIOD ENDING DECEMBER 31, 2016

FY 16/17 PERCENT PERCENT

AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEPARTMENT/DIVISION BUDGET TO DATE TO DATE TO DATE TO DATE

PERCENT

EXPENDED &

ENCUMBERED

TO DATE

SPECIAL EXPENSE
PERSONAL SERVICES 11,400 0 0% 0 0% 0%
OPERATING EXPENDITURES 110,734 2,266 2% 2,661 2% 4%
CAPITAL OUTLAY 124,980 3,291 3% 101,680 81% 84%
GRANTS & AIDS 47,228 33,300 71% 0 0% 71%
NON‐OPERATING 3,191,844 845,943 27% 0 0% 27%
TOTAL EXPENDITURES 3,486,186 884,800 25% 104,341 3% 28%

PS‐SOLID WASTE DISPOSAL
OPERATING EXPENDITURES 666,300 111,401 17% 548,463 82% 99%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 666,300 111,401 17% 548,463 82% 99%

PS‐PUBLIC WORKS
PERSONAL SERVICES 373,409 91,264 24% 0 0% 24%
OPERATING EXPENDITURES 259,185 35,587 14% 70,156 27% 41%
CAPITAL OUTLAY 304,416 10,250 3% 4,666 2% 5%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 937,010 137,101 15% 74,822 8% 23%

FIRE RESCUE SERVICES
OPERATING EXPENDITURES 703,616 111,225 16% 551,050 78% 94%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 703,616 111,225 16% 551,050 78% 94%

BUILDING INSPECTIONS
PERSONAL SERVICES 165,782 37,419 23% 0 0% 23%
OPERATING EXPENDITURES 31,226 1,911 6% 754 2% 9%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 197,008 39,330 20% 754 0% 20%

APD‐PATROL & ADMIN
PERSONAL SERVICES 1,885,356 456,773 24% 0 0% 24%
OPERATING EXPENDITURES 377,337 97,946 26% 31,473 8% 34%
CAPITAL OUTLAY 117,800 0 0% 81,539 69% 69%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 2,380,493 554,719 23% 113,012 5% 28%
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CITY OF ALACHUA GENERAL FUND EXPENDITURES

FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY

FOR THE PERIOD ENDING DECEMBER 31, 2016

FY 16/17 PERCENT PERCENT

AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEPARTMENT/DIVISION BUDGET TO DATE TO DATE TO DATE TO DATE

PERCENT

EXPENDED &

ENCUMBERED

TO DATE

APD‐COMMUNICATIONS
PERSONAL SERVICES 356,306 59,580 17% 0 0% 17%
OPERATING EXPENDITURES 12,000 916 8% 0 0% 8%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 368,306 60,496 16% 0 0% 16%

APD‐SCHOOL CROSSING GUARDS
OPERATING EXPENDITURES 27,789 3,170 11% 0 0% 11%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 27,789 3,170 11% 0 0% 11%

APD‐EXPLORERS PROGRAM
OPERATING EXPENDITURES 2,000 156 8% 0 0% 8%
TOTAL EXPENDITURES 2,000 156 8% 0 0% 8%

APD‐RESERVE PROGRAM
OPERATING EXPENDITURES 4,708 1,849 39% 0 0% 39%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 4,708 1,849 39% 0 0% 39%

PARKS & RECREATION
PERSONAL SERVICES 250,568 51,553 21% 0 0% 21%
OPERATING EXPENDITURES 354,449 59,151 17% 39,387 11% 28%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 605,017 110,704 18% 39,387 7% 25%

GENERAL FUND 12,511,285 2,705,936 22% 1,578,268 13% 34%
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CITY OF ALACHUA SPECIAL REVENUE FUNDS

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING DECEMBER 31, 2016

FY 16/17 FY 16/17 YEAR
APPROVED AMENDED TO DATE
BUDGET BUDGET FY 16/17

REVENUES:
TAXES 0 0 0 0%
PERMITS, FEES & ASSESSMENTS 6,650 6,650 3,575 54%
INTERGOVERNMENTAL REVENUE 266,222 266,222 276,391 104%
CHARGES FOR SERVICES 2,800 2,800 440 16%
FINES AND FORFEITURES 0 0 0 0%
MISCELLANEOUS REVENUE 200 200 4,211 2106%
NON‐OPERATING 447,380 447,380 185,416 41%

723,252 723,252 470,033 65%

EXPENSES:
GENERAL GOVERNMENT 0 0 0 0%
PUBLIC SAFETY 10,518 10,518 1,475 14%
ECONOMIC ENVIRONMENT 644,560 644,560 155,779 24%
PHYSICAL ENVIRONMENT 17,920 17,920 1,368 8%
TRANSPORTATION 0 0 0 0%
HUMAN SERVICES 0 0 0 0%
CULTURE & RECREATION 50,254 50,254 25,683 51%

723,252 723,252 184,305 25%

MAJOR EXPENDITURE CATEGORIES:

PERSONAL SERVICES 18,810 18,810 0 0%
OPERATING EXPENDITURES 309,062 286,414 79,781 28%
CAPITAL OUTLAY 256,100 278,748 54,884 20%
DEBT SERVICE 99,280 99,280 49,640 50%
GRANTS & AIDS 30,000 30,000 0 0%
NON‐OPERATING 10,000 10,000 0 0%

723,252 723,252 184,305 25%

EXPENDED

PERCENT OF
BUDGET

COLLECTED OR

FUND VARIOUS ‐ SPECIAL REVENUE FUNDS: Special Revenue Funds are used to account for the

proceeds of specific revenue sources that are designated for specified purposes or are restricted in

use. 
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CITY OF ALACHUA SPECIAL REVENUE FUNDS REVENUE

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING DECEMBER 31, 2016

FY 16/17 FY 16/17 RECEIVED
APPROVED AMENDED TO DATE PERCENT

REVENUE SOURCE BUDGET BUDGET FY 16/17 COLLECTED

PERMITS, FEES AND ASSESSMENTS
SPECIAL ASSESSMENTS 6,650 6,650 3,575 54%
SUBTOTAL 6,650 6,650 3,575 54%

INTERGOVERNMENTAL REVENUE
FEDERAL GRANTS 0 0 0 0%
STATE GRANTS 0 0 0 0%
GRANTS FROM OTHER LOCAL UNITS 0 0 0 0%
PAYMENTS FROM LOCAL UNITS (FOR CRA) 266,222 266,222 276,391 104%
SUBTOTAL 266,222 266,222 276,391 104%

CHARGES FOR SERVICES
ADDT'L CRT COSTS‐$2 FOR LEO TRAINING 2,800 2,800 440 16%
OTHER MISCELLANEOUS CHARGES 0 0 0 0%
SUBTOTAL 2,800 2,800 440 16%

MISCELLANEOUS REVENUE
INTEREST INCOME 200 200 61                     31%
RENTALS AND LEASES 0 0 1,750 NA+
CONTRIBUTIONS AND DONATIONS 0 0 2,400                NA+
OTHER MISCELLANEOUS REVENUE 0 0 0 0%
SUBTOTAL 200 200 4,211 2106%

NON OPERATING
DEBT PROCEEDS 0 0 0 0%
TRANSFER IN 181,317 181,317 185,416 102%
USE OF FUND BALANCE/UNDERCOLLECTION 266,063 266,063 0 0%
SUBTOTAL 447,380 447,380 185,416 41%

SPECIAL REVENUE FUNDS 723,252 723,252 470,033 65%
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CITY OF ALACHUA SPECIAL REVENUE FUNDS EXPENDITURES

FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY
FOR THE PERIOD ENDING DECEMBER 31, 2016

FY 16/17 PERCENT PERCENT
AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

SPECIAL REVENUE FUND BUDGET TO DATE TO DATE TO DATE TO DATE

ADDT'L COURT COST‐$2 FOR LEO TRAINING FUND
OPERATING EXPENDITURES 2,800 1,475 53% 0 0% 53%
TOTAL EXPENDITURES 2,800 1,475 53% 0 0% 53%

EXPLORER SPECIAL REVENUE FUND
OPERATING EXPENDITURES 6,800 0 0% 0 0% 0%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 6,800 0 0% 0 0% 0%

TK BASIN SPECIAL ASSESSMENT
OPERATING EXPENDITURES 17,920 228 1% 1,140 6% 8%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 17,920 228 1% 1,140 6% 8%

DONATION FUND
OPERATING EXPENDITURES 28,524 3,036 11% 0 0% 11%
CAPITAL OUTLAY 22,648 0 0% 22,647 100% 100%
NON OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 51,172 3,036 6% 22,647 44% 50%

CRA FUND
PERSONAL SERVICES 18,810 0 0% 0 0% 0%
OPERATING EXPENDITURES 230,370 35,867 16% 38,035 17% 32%
CAPITAL OUTLAY 256,100 2,299 1% 29,938 12% 13%
DEBT SERVICE 99,280 49,640 50% 0 0% 50%
AIDS TO PRIVATE ORGANIZATIONS 30,000 0 0% 0 0% 0%
NON OPERATING 10,000 0 0% 0 0% 0%
TOTAL EXPENDITURES 644,560 87,806 14% 67,973 11% 24%

SPECIAL REVENUE FUNDS 723,252 92,545 13% 91,760 13% 25%

PERCENT
EXPENDED &
ENCUMBERED

TO DATE
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CITY OF ALACHUA DEBT SERVICE FUND

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING DECEMBER 31, 2016

FY 16/17 FY 16/17 YEAR
APPROVED AMENDED TO DATE
BUDGET BUDGET FY 16/17

REVENUES:
TAXES 0 0 0 0%
PERMITS, FEES & ASSESSMENTS 0 0 0 0%
INTERGOVERNMENTAL 0 0 0 0%
CHARGES FOR SERVICES 0 0 0 0%
FINES AND FORFEITURES 0 0 0 0%
MISCELLANEOUS REVENUE 0 0 12 NA+
NON‐OPERATING 976,966 976,966 718,502 74%

976,966 976,966 718,514 74%

EXPENSES:
GENERAL GOVERNMENT 976,966 976,966 394,235 40%
PUBLIC SAFETY 0 0 0 0%
ECONOMIC ENVIRONMENT 0 0 0 0%
PHYSICAL ENVIRONMENT 0 0 0 0%
TRANSPORTATION 0 0 0 0%
HUMAN SERVICES 0 0 0 0%
CULTURE & RECREATION 0 0 0 0%

976,966 976,966 394,235 40%

MAJOR EXPENDITURE CATEGORIES:

PERSONAL SERVICES 0 0 0 0%
OPERATING EXPENDITURES 0 0 0 0%
CAPITAL OUTLAY 0 0 0 0%
DEBT SERVICE 976,966 976,966 394,235 40%
GRANTS & AIDS 0 0 0 0%
NON‐OPERATING 0 0 0 0%
POWER COSTS 0 0 0 0%

976,966 976,966 394,235 40%

PERCENT OF
BUDGET

COLLECTED OR
EXPENDED

FUND 070 ‐ DEBT SERVICE FUND:  The Debt Service Fund is used to account for the accumulation of 

resources for, and the payment of the City's general long‐term debt, interest, and other related debt 

service charges.  Debt obligations related to the Enterprise funds are accounted for in those specific 

funds.
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CITY OF ALACHUA DEBT SERVICE FUND REVENUES

FINANCE DEPARTMENT ANALYSIS

FOR THE PERIOD ENDING DECEMBER 31, 2016

FY 16/17 FY 16/17 YEAR

APPROVED AMENDED TO DATE PERCENT

REVENUE SOURCE BUDGET BUDGET FY 16/17 COLLECTED

MISCELLANEOUS REVENUE
INTEREST EARNINGS 0 0 12 NA+
OTHER MISCELLANEOUS REVENUE 0 0 0 0%
SUBTOTAL 0 0 12 0%

NON OPERATING
CONTRIBUTIONS FROM ENTERPRISE 57,975 57,975 57,975 100%
DEBT PROCEEDS 0 0 0 0%
TRANSFER IN‐GF 660,527 660,527 660,527 100%
FUND BALANCE & UNDER COLLECTION 258,464 258,464 0 0%
SUBTOTAL 976,966 976,966 718,502 74%

DEBT SERVICE FUND 976,966 976,966 718,514 74%
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CITY OF ALACHUA DEBT SERVICE FUND EXPENDITURES
FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY
FOR THE PERIOD ENDING DECEMBER 31, 2016

FY 16/17 PERCENT PERCENT
AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEBT OBLIGATION BUDGET TO DATE TO DATE TO DATE TO DATE

OTHER DEBT COSTS
DEBT SERVICE 750 0 0% 0 0% 0%

750 0 0% 0 0% 0%
SECTION 108 LOAN
DEBT SERVICE 165,643 0 0% 0 0% 0%
TOTAL EXPENDITURES 165,643 0 0% 0 0% 0%

CAPITAL LEASE ‐ MOTOROLA
DEBT SERVICE 93,686 0 0% 0 0% 0%
TOTAL EXPENDITURES 93,686 0 0% 0 0% 0%

ALACHUA COUNTY TDC
DEBT SERVICE 83,333 83,333 100% 0 0% 100%
TOTAL EXPENDITURES 83,333 83,333 100% 0 0% 100%

SERIES 2016 CAPITAL IMPROVEMENT
DEBT SERVICE 633,554 310,902 49% 0 0% 49%
TOTAL EXPENDITURES 633,554 310,902 49% 0 0% 49%

DEBT SERVICE FUND 976,966 394,235 40% 0 0% 40%

PERCENT
EXPENDED &
ENCUMBERED

TO DATE

14



CITY OF ALACHUA CAPITAL PROJECTS FUNDS

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING DECEMBER 31, 2016

FY 16/17 FY 16/17 YEAR
APPROVED AMENDED TO DATE
BUDGET BUDGET FY 16/17

REVENUES:
TAXES 0 0 0 0%
PERMITS, FEES & ASSESSMENTS 0 0 0 0%
INTERGOVERNMENTAL REVENUE 353,545 353,545 282,808 80%
CHARGES FOR SERVICES 0 0 0 0%
FINES AND FORFEITURES 0 0 0 0%
MISCELLANEOUS REVENUE 0 0 7,244 NA+
NON‐OPERATING 7,186,618 7,186,618 324,126 5%

7,540,163 7,540,163 614,178 8%

EXPENSES:
GENERAL GOVERNMENT 324,126 324,126 0 0%
PUBLIC SAFETY 0 0 0 0%
ECONOMIC ENVIRONMENT 0 0 0 0%
PHYSICAL ENVIRONMENT 333,940 333,940 98,635 30%
TRANSPORTATION 353,545 353,545 330,006 93%
HUMAN SERVICES 0 0 0 0%
CULTURE & RECREATION 6,528,552 6,528,552 5,961,297 91%

7,540,163 7,540,163 6,389,938 85%

MAJOR EXPENDITURE CATEGORIES:

PERSONAL SERVICES 0 0 0 0%
OPERATING EXPENDITURES 462,200 462,200 11,608 3%
CAPITAL OUTLAY 7,077,963 7,077,963 6,378,330 90%
DEBT SERVICE 0 0 0 0%
GRANTS & AIDS 0 0 0 0%
NON‐OPERATING 0 0 0 0%
POWER COSTS 0 0 0 0%

7,540,163 7,540,163 6,389,938 85%

EXPENDED

PERCENT OF
BUDGET

COLLECTED OR

FUND 3XX ‐ CAPITAL PROJECTS FUNDS: Capital Project Funds are used to account for financial resources to be

used for the acquisition, construction, or improvement of major capital facilities (other than those financed by the

Enterprise Funds or Special Assessments).
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CITY OF ALACHUA CAPITAL PROJECTS FUNDS REVENUE

FINANCE DEPARTMENT ANALYSIS

FOR THE PERIOD ENDING DECEMBER 31, 2016

FY 16/17 FY 16/17 RECEIVED

APPROVED AMENDED TO DATE PERCENT

REVENUE SOURCE BUDGET BUDGET FY 16/17 COLLECTED

INTERGOVERNMENTAL REVENUE
FEDERAL GRANTS 353,545 353,545 282,808 80%
STATE GRANTS 0 0 0 0%
GRANTS FROM OTHER LOCAL UNITS 0 0 0 0%
SUBTOTAL 353,545 353,545 282,808 80%

MISCELLANEOUS REVENUE
INTEREST INCOME 0 0 7,244 NA+
OTHER MISCELLANEOUS REVENUE 0 0 0 0%
SUBTOTAL 0 0 7,244 0%

NON OPERATING
DEBT PROCEEDS 0 0 0 0%
TRANSFERS IN 2,574,126 2,574,126 324,126 13%
USE OF FUND BALANCE 4,612,492 4,612,492 0 0%
SUBTOTAL 7,186,618 7,186,618 324,126 5%

CAPITAL PROJECTS FUNDS 7,540,163 7,540,163 614,178 8%
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CITY OF ALACHUA CAPITAL PROJECTS FUNDS EXPENDITURES

FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY

FOR THE PERIOD ENDING DECEMBER 31, 2016

FY 16/17 PERCENT PERCENT

AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

CAPITAL PROJECT BUDGET TO DATE TO DATE TO DATE TO DATE

HERITAGE OAKS

OPERATING EXPENSES 120,066 0 0% 0 0% 0%

CAPITAL OUTLAY 213,874 9,400 4% 89,235 42% 46%

TOTAL EXPENDITURES 333,940 9,400 3% 89,235 27% 30%

SAN FELASCO CONSERVATION CORRIDOR

OPERATING EXPENDITURES 6,508 0 0% 0 0% 0%

CAPITAL OUTLAY 0 0 0% 0 0% 0%

TOTAL EXPENDITURES 6,508 0 0% 0 0% 0%

MUNICIPAL COMPLEX

OPERATING EXPENDITURES 324,126 0 0% 0 0% 0%

CAPITAL OUTLAY 0 0 0% 0 0% 0%

NON‐OPERATING 0 0 0% 0 0% 0%

TOTAL EXPENDITURES 324,126 0 0% 0 0% 0%

CDBG ‐ NEIGHBORHOOD REVITALIZATION

OPERATING EXPENDITURES 11,500 11,608 101% 0 0% 101%

CAPITAL OUTLAY 342,045 318,398 93% 0 0% 93%

TOTAL EXPENDITURES 353,545 330,006 93% 0 0% 93%

PROJECT LEGACY

CAPITAL OUTLAY 6,522,044 1,878,612 29% 4,082,685 63% 91%

TOTAL EXPENDITURES 6,522,044 1,878,612 29% 4,082,685 63% 91%

CAPITAL PROJECT FUNDS 7,540,163 2,218,018 29% 4,171,920 55% 85%

PERCENT

EXPENDED &

ENCUMBERED

TO DATE
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CITY OF ALACHUA ENTERPRISE FUNDS

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING DECEMBER 31, 2016

FY 16/17 FY 16/17 YEAR
APPROVED AMENDED TO DATE
BUDGET BUDGET FY 16/17

REVENUES:
TAXES 0 0 0 0%
PERMITS, FEES & ASSESSMENTS 0 0 0 0%
INTERGOVERNMENTAL REVENUE 0 0 0 0%
CHARGES FOR SERVICES 16,710,202 16,710,202 4,220,907 25%
FINES AND FORFEITURES 0 0 0 0%
MISCELLANEOUS REVENUE 276,320 276,320 61,305 22%
NON‐OPERATING 4,134,903 4,134,903 0 0%

21,121,425 21,121,425 4,282,212 20%

EXPENSES:
GENERAL GOVERNMENT 0 0 0 0%
PUBLIC SAFETY 0 0 0 0%
ECONOMIC ENVIRONMENT 0 0 0 0%
PHYSICAL ENVIRONMENT 21,121,425 21,121,425 4,912,249 23%
TRANSPORTATION 0 0 0 0%
HUMAN SERVICES 0 0 0 0%
CULTURE & RECREATION 0 0 0 0%

21,121,425 21,121,425 4,912,249 23%

MAJOR EXPENDITURE CATEGORIES:

PERSONAL SERVICES 1,426,180 1,426,180 325,143 23%
OPERATING EXPENDITURES 1,467,914 1,467,914 450,254 31%
CAPITAL OUTLAY 3,078,826 3,078,826 155,878 5%
DEBT SERVICE 1,180,911 1,180,911 293,481 25%
NON‐OPERATING 4,690,094 4,690,094 2,483,596 53%
POWER COSTS 9,277,500 9,277,500 1,203,898 13%

21,121,425 21,121,425 4,912,249 23%

FUND 010, 020, 030, 042 ‐ ENTERPRISE FUNDS: Enterprise funds are used to account for operations that

are financed and operated in a manner similar to private business enterprises in which the intent of the

governing body is that all costs of providing goods or services to the general public on a continuing basis be

financed or recovered primarily through user charges. The City's Electric, Water, Wastewater, and

Mosquito Control services reside in Enterprise funds.

EXPENDED

PERCENT OF
BUDGET

COLLECTED OR
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CITY OF ALACHUA ENTERPRISE FUNDS REVENUE

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING DECEMBER 31, 2016

FY 16/17 FY 16/17 RECEIVED
APPROVED AMENDED TO DATE PERCENT

REVENUE SOURCE BUDGET BUDGET FY 16/17 COLLECTED

INTERGOVERNMENTAL REVENUE
GRANTS FROM LOCAL UNITS 0 0 0 0%
SUBTOTAL 0 0 0 0%

CHARGES FOR SERVICES
PHYSICAL ENVIRONMENT‐ELECTRIC 12,964,838 12,964,838 3,305,469 25%
PHYSICAL ENVIRONMENT‐WATER 1,487,971 1,487,971 376,335 25%
PHYSICAL ENVIRONMENT‐WASTEWATER 2,199,393 2,199,393 524,506 24%
PHYSICAL ENVIRONMENT‐MOSQUITO 58,000 58,000 14,597 25%
SUBTOTAL 16,710,202 16,710,202 4,220,907 25%

MISCELLANEOUS REVENUE
INTEREST EARNINGS 3,820 3,820 2,469 65%
RENTS & ROYALTIES 29,100 29,100 0 0%
OTHER MISCELLANEOUS REVENUE 243,400 243,400 58,836 24%
SUBTOTAL 276,320 276,320 61,305 22%

NON OPERATING
DEBT PROCEEDS 0 0 0 0%
TRANSFERS IN 0 0 0 0%
FUND BALANCE & UNDER COLLECTION 4,134,903 4,134,903 0 0%
SUBTOTAL 4,134,903 4,134,903 0 0%

ENTERPRISE FUNDS 21,121,425 21,121,425 4,282,212 20%
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CITY OF ALACHUA ENTERPRISE FUNDS EXPENDITURES
FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY
FOR THE PERIOD ENDING DECEMBER 31, 2016

FY 16/17 PERCENT PERCENT
AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEPARTMENT/DIVISION BUDGET TO DATE TO DATE TO DATE TO DATE

ELECTRIC UTILITY
PERSONAL SERVICES 849,122 197,209 23% 0 0% 23%
OPERATING EXPENDITURES 421,722 110,372 26% 25,126 6% 32%
CAPITAL OUTLAY 1,842,942 483 0% 4,009 0% 0%
DEBT SERVICE 465,770 15,044 3% 0 0% 3%
NON OPERATING 3,420,179 1,872,152 55% 0 0% 55%
POWER COSTS 9,277,500 1,203,898 13% 0 0% 13%
TOTAL EXPENDITURES 16,277,235 3,399,158 21% 29,135 0% 21%

WATER UTILITY
PERSONAL SERVICES 189,780 42,806 23% 0 0% 23%
OPERATING EXPENDITURES 381,518 77,044 20% 43,529 11% 32%
CAPITAL OUTLAY 745,571 7,191 1% 32,937 4% 5%
DEBT SERVICE 170,850 62,818 37% 0 0% 37%
NON OPERATING 761,668 355,834 47% 0 0% 47%
TOTAL EXPENDITURES 2,249,387 545,693 24% 76,466 3% 28%

WASTEWATER UTILITY
PERSONAL SERVICES 379,790 84,933 22% 0 0% 22%
OPERATING EXPENDITURES 639,364 129,557 20% 64,064 10% 30%
CAPITAL OUTLAY 487,113 0 0% 111,258 23% 23%
DEBT SERVICE 544,291 215,619 40% 0 0% 40%
NON OPERATING 489,122 248,548 51% 0 0% 51%
TOTAL EXPENDITURES 2,539,680 678,657 27% 175,322 7% 34%

MOSQUITO CONTROL
PERSONAL SERVICES 7,488 195 3% 0 0% 3%
OPERATING EXPENDITURES 25,310 562 2% 0 0% 2%
CAPITAL OUTLAY 3,200 0 0% 0 0% 0%
NON OPERATING 19,125 7,062 37% 0 0% 37%
TOTAL EXPENDITURES 55,123 7,819 14% 0 0% 14%

ENTERPRISE FUNDS 21,121,425 4,631,326 22% 280,923 1% 23%

PERCENT
EXPENDED &
ENCUMBERED

TO DATE
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CITY OF ALACHUA INTERNAL SERVICE FUND

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING DECEMBER 31, 2016

FY 16/17 FY 16/17 YEAR
APPROVED AMENDED TO DATE
BUDGET BUDGET FY 16/17

REVENUES:
TAXES 0 0 0 0%
PERMITS, FEES & ASSESSMENTS 0 0 0 0%
INTERGOVERNMENTAL REVENUE 0 0 0 0%
CHARGES FOR SERVICES 0 0 0 0%
FINES AND FORFEITURES 0 0 0 0%
MISCELLANEOUS REVENUE 0 0 156 NA+
NON‐OPERATING 6,665,533 6,665,533 1,101,496 17%

6,665,533 6,665,533 1,101,652 17%

EXPENSES:
GENERAL GOVERNMENT 6,665,533 6,665,533 574,776 9%
PUBLIC SAFETY 0 0 0 0%
ECONOMIC ENVIRONMENT 0 0 0 0%
PHYSICAL ENVIRONMENT 0 0 0 0%
TRANSPORTATION 0 0 0 0%
HUMAN SERVICES 0 0 0 0%
CULTURE & RECREATION 0 0 0 0%

6,665,533 6,665,533 574,776 9%

MAJOR EXPENDITURE CATEGORIES:

PERSONAL SERVICES 1,414,367 1,411,867 278,898 20%
OPERATING EXPENDITURES 434,168 436,668 129,487 30%
CAPITAL OUTLAY 4,610,303 4,610,303 78,701 2%
DEBT SERVICE 156,695 156,695 87,690 56%
GRANTS & AIDS 0 0 0 0%
NON‐OPERATING 50,000 50,000 0 0%
POWER COSTS 0 0 0 0%

6,665,533 6,665,533 574,776 9%

PERCENT OF
BUDGET

COLLECTED OR
EXPENDED

FUND 700 ‐ INTERNAL SERVICE FUND: The Internal Service Fund is used to account for the provision of goods

or services by Utility Administration, Utility Operations, Utility Billing, Warehouse Operations, and postage

services for the City's utility system and other departments.
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CITY OF ALACHUA INTERNAL SERVICE FUND REVENUES
FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING DECEMBER 31, 2016

FY 16/17 FY 16/17 YEAR
APPROVED AMENDED TO DATE PERCENT

REVENUE SOURCE BUDGET BUDGET FY 16/17 COLLECTED

PERMITS, FEES & ASSESSMENTS
OTHER LICENSES, FEES, AND PERMITS 0 0 0 0%
SUBTOTAL 0 0 0 0%

INTERGOVERNMENTAL REVENUE
OTHER FEDERAL GRANTS 0 0 0 0%
SUBTOTAL 0 0 0 0%

MISCELLANEOUS REVENUE
INTEREST EARNINGS 0 0 156 NA+
RENTS & ROYALTIES 0 0 0 0%
OTHER MISCELLANEOUS REVENUE 0 0 0 0%
SUBTOTAL 0 0 156 NA+

NON OPERATING
CONTRIBUTIONS FROM ENTERPRISE 0 0 0 0%
SERIES 2016 DEBT PROCEEDS 0 0 0 0%
INTERFUND TRANSFER 2,202,993 2,202,993 1,101,496 50%
FUND BALANCE & UNDER COLLECTION 4,462,540 4,462,540 0 0%
SUBTOTAL 6,665,533 6,665,533 1,101,496 17%

INTERNAL SERVICE FUND 6,665,533 6,665,533 1,101,652 17%
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CITY OF ALACHUA INTERNAL SERVICE FUND EXPENDITURES
FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY
FOR THE PERIOD ENDING DECEMBER 31, 2016

FY 16/17 PERCENT PERCENT
AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEPARTMENT/DIVISION BUDGET TO DATE TO DATE TO DATE TO DATE

FINANCE / UTILITY OPERATIONS
PERSONAL SERVICES 233,256 58,872 25% 0 0% 25%
OPERATING EXPENDITURES 29,880 3,690 12% 0 0% 12%
CAPITAL OUTLAY 20,000 0 0% 19,596 98% 98%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 283,136 62,562 22% 19,596 7% 29%

FINANCE / UTILITY BILLING
PERSONAL SERVICES 290,819 62,023 21% 0 0% 21%
OPERATING EXPENDITURES 127,812 54,875 43% 9,251 7% 50%
CAPITAL OUTLAY 11,875 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 430,506 116,898 27% 9,251 2% 29%

PUBLIC SERVICES / UTILITY ADMINISTRATION
PERSONAL SERVICES 501,838 92,460 18% 0 0% 18%
OPERATING EXPENDITURES 117,654 24,530 21% 9,288 8% 29%
CAPITAL OUTLAY 29,754 0 0% 7,740 26% 26%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 649,246 116,990 18% 17,028 3% 21%

PUBLIC SERVICES‐WAREHOUSE OPERATIONS
PERSONAL SERVICES 51,643 10,054 19% 0 0% 19%
OPERATING EXPENDITURES 17,972 3,673 20% 0 0% 20%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 69,615 13,727 20% 0 0% 20%

ISF ‐ COMPLIANCE AND RISK MANAGEMENT
PERSONAL SERVICES 30,075 5,781 19% 0 0% 19%
TOTAL EXPENDITURES 30,075 5,781 19% 0 0% 19%

PUBLIC SERVICES‐WATER DISTRIBUTION/COLLECTION
PERSONAL SERVICES 304,236 49,708 16% 0 0% 16%
OPERATING EXPENDITURES 143,350 4,281 3% 19,899 14% 17%
CAPITAL OUTLAY 60,000 0 0% 51,365 86% 86%
TOTAL EXPENDITURES 507,586 53,989 11% 71,264 14% 25%

DEBT SERVICE FUND ‐ SERIES 2016
DEBT SERVICE 156,695 87,690 56% 0 0% 0%
TOTAL EXPENDITURES 156,695 87,690 56% 0 0% 56%

PERCENT
EXPENDED &
ENCUMBERED

TO DATE
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CITY OF ALACHUA INTERNAL SERVICE FUND EXPENDITURES
FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY
FOR THE PERIOD ENDING DECEMBER 31, 2016

FY 16/17 PERCENT PERCENT
AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEPARTMENT/DIVISION BUDGET TO DATE TO DATE TO DATE TO DATE

PERCENT
EXPENDED &
ENCUMBERED

TO DATE

INTERNAL SERVICE FUND RESERVES
NON‐OPERATING 50,000 0 0% 0 0% 0%
TOTAL EXPENDITURES 50,000 0 0% 0 0% 0%

CP OPS/WAREHOUSE
CAPITAL OUTLAY 4,488,674 0 0% 0 0% 0%
OTHER DEBT COSTS 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 4,488,674 0 0% 0 0% 0%

INTERNAL SERVICE FUND 6,665,533 457,637 7% 117,139 2% 9%

24



CITY OF ALACHUA ALL CITY FUNDS
FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING DECEMBER 31, 2016

 
FY 16/17 FY 16/17 YEAR
APPROVED AMENDED TO DATE
BUDGET BUDGET FY 16/17

REVENUES:
TAXES 5,998,056 5,998,056 2,917,854 49%
PERMITS, FEES & ASSESSMENTS 510,450 510,450 100,238 20%
INTERGOVERNMENTAL 1,520,356 1,520,356 719,490 47%
CHARGES FOR SERVICES 17,752,352 17,752,352 4,467,768 25%
FINES AND FORFEITURES 32,000 32,000 4,058 13%
MISCELLANEOUS REVENUE 314,520 314,520 83,082 26%
NON‐OPERATING 23,410,890 23,410,890 3,329,540 14%

49,538,624 49,538,624 11,622,030 23%

EXPENSES:
GENERAL GOVERNMENT 14,584,963 14,585,663 2,795,576 19%
PUBLIC SAFETY 3,695,138 3,694,438 1,437,236 39%
ECONOMIC ENVIRONMENT 644,560 644,560 155,779 24%
PHYSICAL ENVIRONMENT 22,139,585 22,139,585 5,672,116 26%
TRANSPORTATION 1,290,555 1,290,555 541,929 42%
HUMAN SERVICES 0 0 0 0%
CULTURE & RECREATION 7,183,823 7,183,823 6,137,071 85%

49,538,624 49,538,624 16,739,707 34%

MAJOR EXPENDITURE CATEGORIES:

PERSONAL SERVICES 8,241,793 8,239,293 1,822,444 22%
OPERATING EXPENDITURES 5,993,329 5,968,581 2,640,412 44%
CAPITAL OUTLAY 15,592,984 15,620,232 6,885,069 44%
DEBT SERVICE 2,413,852 2,413,852 825,045 34%
GRANTS & AIDS 77,228 77,228 33,300 43%
NON‐OPERATING 7,941,938 7,941,938 3,329,539 42%
POWER COSTS 9,277,500 9,277,500 1,203,898 13%

49,538,624 49,538,624 16,739,707 34%

PERCENT OF
BUDGET

COLLECTED OR
EXPENDED
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Revenues by Major Category

All City Funds

The City of Alachua's overall revenues are at 23% of budget for the fiscal year. Taxes are at 49% of budget.

These include ad valorem property taxes and public utility taxes. Other revenue sources are: Permits, Fees and

Assessments (20%); Intergovernmental Revenue (47%); Charges for Services (25%); Fines and Forfeitures

(13%);  Miscellaneous Revenue (26%); and Non‐Operating Revenue (14%).  
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Expenditures by Major Category

All City Funds

Overall, City expenditures and encumbrances are at 34% of budget for the period. The Personal Services

category is at 22% of budget for the fiscal year. The Operating Expenditures category is at 44%, with

encumbrances for legal, fire, and residential waste collection services of approximately $1.2M. Capital Outlay is

at 44%, Debt Service is 34%, Grants & Aids is 43% and Non‐Operating Expenditures are at 42%. Encumbrances

for future expenditures account for 37.3% (aprox. $6.2M) of the expense line total.

* Encumbered activity are purchase orders that are reserved for payment, but have not been paid as of the report date.
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Budget Performance by Function

All City Funds

Overall, expenditures are at 34% of budget with General Government expenses at 19%, Public Safety at 39%,

Economic Environment at 24%, Physical Environment at 26% (Enterprise Funds & residential waste collection

services), Transportation at 42%, and Culture & Recreation at 85%. 
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INVESTMENTS AND CASH 

 
 
Purpose 
 

The purpose of this section  is to report the City’s cash and  investment holdings at the end of each month.  
These  funds  are managed  in  accordance with  the  City’s  Investment  Policies, which  are  designed  to  ensure  the 
prudent  management  of  public  funds,  the  availability  of  operating  and  capital  funds  when  needed,  and  an 
investment return competitive with comparable funds and financial market indices.   
 
Investment Objectives 
 

The foremost objective of the City’s investment program is the safety of the principal of those funds within 
the portfolios.   The portfolio  is managed  in a manner that funds are available to meet reasonably anticipated cash 
flow requirements in an orderly manner.  The portfolio is designed with the objective of attaining a market rate of 
return throughout budgetary and economic cycles, taking into account the investment risk constraints and liquidity 
needs.  However, return on investment is insignificant in comparison to the safety and liquidity objectives described 
above.    The  City’s  core  investments  are  limited  to  relatively  low  risk  investment  instruments  in  anticipation  of 
earning fair return relative to the risk being assumed. 
 
Defining Principal 
 

Principal, when dealing with investments can be defined as the original amount invested in a security.   
 
Defining of Portfolio 
 

A portfolio can be defined as various investment instruments possessed by an individual or organization.  
 

Defining Rate of Return on Investment 
 

The Rate of Return on Investment refers to the benefits (the profits) to an investor or organization relative 
to the cost of the initial investment.  It is similar to the rate of profit as a measure of profitability. 

 
Conclusion 
 

The City’s cash and investments are pursuant to Section 218.415, Florida Statutes as well as the City’s own 
adopted Investment Policy.  To ensure that the City’s funds are effectively managed, the Finance Director and other 
appropriate staff shall annually complete eight (8) hours of continuing professional education in subjects or courses 
of study related to investment practices and products. 
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INVESTMENTS AND CASH 
 
As of December 31, 2016, the City’s investment portfolio totaled $1,539,161.70.  The portfolio consists of:  two State 
Board of Administration  Investment Pool  (SBA) accounts, one money market account and a certificate of deposit 
account.  The graphs below illustrate the breakdown, by percentage, of each investment. 
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 INVESTMENTS AND CASH 
 

As of December 31, 2016, the City had cash holdings in several accounts with Capital City Bank, Gateway Bank 
and Renasant Bank (formerly Alarion & Heritage) that totaled $26,345,627.08.  Each bank account has a specific 
purpose.  The accounts are listed as follows:  
 

 Main Operating account:   This account  is  for  the City’s daily deposits  (utility payments, grant  revenue, etc.) 
and expenses (vendor payments, debt service payments, etc.). 

 Payroll account:  This account is for payroll‐related expenses (salaries payable). 

 Community Redevelopment Agency (CRA) account:  This account is for deposits and expenses related to CRA 
activities. 

 Police  Forfeiture  account:    This  account  is  for  fines  and  forfeiture  funds  received  by  the  Alachua  Police 
Department.  Expenditures from this account will not be permitted without Commission approval. 

 Section 108 account:   This account  is  for  the pay‐down of  the City’s Section 108 outstanding debt  that was 
related to infrastructure within the City. 

 Series 2016 Repayment:  This account contains is intended to be utilized to make the annual Series 2016 Debt 
payments. 

 Restricted Deposit account:  This account is for utility customer deposits only. 

 Series 2016 Projects:   This account is for the proceeds and expenses related to the Series 2016 bonds. 

 Explorer account:  This account is for deposits and expenses related to Police Explorer activities. 

 Heritage Oaks account:  This account is for funds related to the completion of improvements to the Heritage 
Oaks subdivision Phase I. 

 SRF Repayment Money Market account:  This account is for the repayment of the State Revolving Fund (SRF) 
loan related to the construction of the waste water facility. 
 

The bank account balances as of the end of the report period are as follows: 
     

December 31 

Bank Account  Balance 

Main Operating Account  $16,688,897.11  

Payroll Account  $11,506.17  

CRA Account  $735,998.58  

Police Forfeiture Account  $26,170.75  

Section 108 Account  $31,670.38  

Series 2016 Repayment Account  $228,630.67  

Deposit Account  $1,656,501.58  

Series 2016 Projects  $6,516,672.95  

Explorer Account  $7,308.94  

SRF Repayment Account  $86,205.93  

Heritage Oaks Account  $356,064.02  

TOTAL  $26,345,627.08  
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INTRODUCTION TO FISCAL ANALYSIS REPORT 

 
 
Purpose 
 

The fiscal analysis report is used to report the operating condition of the City, and where applicable, identify 
potential trends and, if necessary, recommends options for corrective action.   The report first looks at all City Funds, 
and then looks at the major fund types (General Fund, Enterprise Funds, etc.).  This report is merely a snapshot that 
fairly represents the City’s financial position at a given point in time.  While materially accurate, these are unaudited 
figures.  

 
Defining Revenue 
 

Revenues are the  financial resources available to the City.   The City of Alachua has variety of revenue 
sources. These revenue sources include taxes, permits and fees, charges for services, fines and forfeitures, grants, 
and other miscellaneous revenues. 

 
Defining Expenditure 
 

Expenditures constitute a use of financial resources.  There are three basic types of expenditures: operating, 
capital and debt.  Operating expenditures include the day‐to‐day expenses such as salaries, supplies, utilities, and 
equipment purchases.  Capital expenditures include construction of roads, parks, buildings and the purchase of land. 
 Debt is the expense related to principal and interest on long‐term bonds and notes issued by the City.  Expenditures 
figures within this report include encumbrances.  Encumbrances are expenditure commitments that have not yet 
been actually incurred. 

 
Defining Expenditure Function 
 

Expenditure  functions  are  expenditure  classifications  according  to  the  principal  purposes  for  which 
expenditures  are made.    Examples  are  general  government,  public  safety,  economic  environment,  physical 
environment, transportation, and culture/recreation. 

 

Defining Fund Balance 
 

Fund balances are the funds carried over from the previous fiscal year.  The City has a variety of uses for fund 
balance including reserve for future capital projects, for emergencies and catastrophes, for certain bond issues, and 
for other contingencies and expenditures. 

 
Conclusion 
 

The report gives a more comprehensive view by fund type of the financial operations of the City.   The 
Finance Department welcomes any feedback you may have. 
 



CITY OF ALACHUA GENERAL FUND

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING JANUARY 31, 2017

 
FY 16/17 FY 16/17 YEAR
APPROVED AMENDED TO DATE
BUDGET BUDGET FY 16/17

REVENUES:
TAXES 5,998,056 5,998,056 3,934,681 66%
PERMITS, FEES & ASSESSMENTS 503,800 503,800 157,210 31%
INTERGOVERNMENTAL 900,589 900,589 231,821 26%
CHARGES FOR SERVICES 1,039,350 1,039,350 321,694 31%
FINES AND FORFEITURES 32,000 32,000 7,056 22%
MISCELLANEOUS REVENUE 38,000 38,000 25,183 66%
NON‐OPERATING 3,999,490 3,999,490 1,000,000 25%

12,511,285 12,511,285 5,677,645 45%

EXPENSES:
GENERAL GOVERNMENT 6,618,338 6,615,159 2,074,190 31%
PUBLIC SAFETY 3,684,620 3,687,799 1,647,475 45%
ECONOMIC ENVIRONMENT 0 0 0 0%
PHYSICAL ENVIRONMENT 666,300 666,300 660,214 99%
TRANSPORTATION 937,010 937,010 268,346 29%
HUMAN SERVICES 0 0 0 0%
CULTURE & RECREATION 605,017 605,017 204,994 34%

12,511,285 12,511,285 4,855,219 39%

MAJOR EXPENDITURE CATEGORIES:

PERSONAL SERVICES 5,382,436 5,367,436 1,643,979 31%
OPERATING EXPENDITURES 3,319,985 3,336,230 2,122,585 64%
CAPITAL OUTLAY 569,792 578,271 209,412 36%
DEBT SERVICE 0 0 0 0%
GRANTS & AIDS 47,228 47,228 33,300 71%
NON‐OPERATING 3,191,844 3,182,120 845,943 27%
POWER COSTS 0 0 0 0%

12,511,285 12,511,285 4,855,219 39%

PERCENT OF
BUDGET

COLLECTED OR
EXPENDED

FUND 001 ‐ GENERAL FUND: The General Fund is the general operating fund for the Alachua City

Commission. This fund is used to account for all financial resources, except those required to be

accounted for separately. These resources provide funding for programs such as Fire Services,

Recreation Services, General Government Administration, Capital Improvement Projects, Law

Enforcement and Planning Services to all residents of the City of Alachua.
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Revenues by Major Category

General Fund

As of January 31, 2017, the City of Alachua collected 45% of budgeted General Fund revenues.

Tax collections are at 66%. These revenues include property taxes, local option fuel taxes, utility

taxes, and communication services taxes and account for $6.0M, or almost half, of the General

Fund annual budgeted revenues. Permits, Fees & Assessments are at 31%. The

Intergovernmental Revenues are at 26%. Charges for Services are at 31%, Fines & Forfeitures are

at 22%, Miscellaneous Revenues are at 66% and Non‐Operating Revenues are at 25%.
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Expenditures by Major Category

General Fund

Overall, General Fund expenditure categories were at 39%. Personal Services are at 31% with Operating

Expenditures at 64%. The Capital Outlay category is at 36%, Grants & Aids are 71% and Non‐Operating

expenditures are at 27%. Encumbrances for legal, fire, and residential waste collection services account for

about 22% of the expense line total (aprox. $1.1M).
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CITY OF ALACHUA GENERAL FUND REVENUES

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING JANUARY 31, 2017

FY 16/17 FY 16/17 YEAR
APPROVED AMENDED TO DATE PERCENT

REVENUE SOURCE BUDGET BUDGET FY 16/17 COLLECTED

TAXES
AD VALOREM TAXES 4,101,261 4,101,261 3,440,194 84%
LOCAL OPTION FUEL TAXES 250,162 250,162 62,819 25%
UTILITY SERVICES TAXES 1,250,000 1,250,000 339,948 27%
COMMUNICATIONS SERVICES TAXES 349,533 349,533 79,837 23%
LOCAL BUSINESS TAXES 47,100 47,100 11,883 25%
SUBTOTAL 5,998,056 5,998,056 3,934,681 66%

PERMITS, FEES AND ASSESSMENTS
BUILDING PERMITS 209,800 209,800 83,841 40%
FRANCHISE FEES 294,000 294,000 73,369 25%
SUBTOTAL 503,800 503,800 157,210 31%

INTERGOVERNMENTAL REVENUE
STATE‐SHARED REVENUES 900,589 900,589 231,821 26%
GRANTS 0 0 0 0%
SUBTOTAL 900,589 900,589 231,821 26%

CHARGES FOR SERVICES
GENERAL GOVERNMENT 102,725 102,725 6,024 6%
PUBLIC SAFETY 86,647 86,647 28,514 33%
PHYSICAL ENVIRONMENT 822,978 822,978 286,381 35%
TRANSPORTATION 0 0 0 0%
CULTURE & RECREATION 27,000 27,000 775 3%
OTHER CHARGES FOR SVCS 0 0 0 0%
SUBTOTAL 1,039,350 1,039,350 321,694 31%

FINES & FORFEITURES
FINES & FORFEITURES 32,000 32,000 7,056 22%
OTHER FINES & FORFEITURES 0 0 0 0%
SUBTOTAL 32,000 32,000 7,056 22%

MISCELLANEOUS REVENUE
INTEREST EARNINGS 5,000 5,000 1,860 37%
RENTS & ROYALTIES 0 0 100 N/A+
OTHER MISCELLANEOUS REVENUE 33,000 33,000 23,223 70%
SUBTOTAL 38,000 38,000 25,183 66%

NON OPERATING
CONTRIBUTIONS FROM ENTERPRISE 2,000,000 2,000,000 1,000,000 50%
FUND BALANCE & UNDER COLLECTION 1,999,490 1,999,490 0 0%
SUBTOTAL 3,999,490 3,999,490 1,000,000 25%

GENERAL FUND 12,511,285 12,511,285 5,677,645 45%
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CITY OF ALACHUA GENERAL FUND EXPENDITURES

FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY

FOR THE PERIOD ENDING JANUARY 31, 2017

FY 16/17 PERCENT PERCENT

AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEPARTMENT/DIVISION BUDGET TO DATE TO DATE TO DATE TO DATE

CITY COMMISSION
PERSONAL SERVICES 107,910 35,435 33% 0 0% 33%
OPERATING EXPENDITURES 36,888 9,418 26% 1,103 3% 29%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 144,798 44,853 31% 1,103 1% 32%

CITY MANAGER'S OFFICE
PERSONAL SERVICES 400,329 136,637 34% 0 0% 34%
OPERATING EXPENDITURES 31,806 5,537 17% 514 2% 19%
CAPITAL OUTLAY 1,300 1,150 88% 51 4% 92%
GRANTS & AIDS 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 433,435 143,324 33% 565 0% 33%

DEPUTY CITY CLERK
PERSONAL SERVICES 135,446 41,178 30% 0 0% 30%
OPERATING EXPENDITURES 37,295 14,341 38% 2,439 7% 45%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 172,741 55,518 32% 2,439 1% 34%

CITY ATTORNEY
OPERATING EXPENDITURES 171,494 62,549 36% 101,582 59% 96%
TOTAL EXPENDITURES 171,494 62,549 36% 101,582 59% 96%

INFORMATION & TECHNOLOGY SERVICES
PERSONAL SERVICES 136,034 40,793 30% 0 0% 30%
OPERATING EXPENDITURES 56,262 18,937 34% 411 1% 34%
CAPITAL OUTLAY 20,896 5,452 26% 9,198 44% 70%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 213,192 65,182 31% 9,609 5% 35%

FINANCE
PERSONAL SERVICES 424,870 110,558 26% 0 0% 26%
OPERATING EXPENDITURES 76,552 38,716 51% 10,252 13% 64%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 501,422 149,274 30% 10,252 2% 32%

PERCENT

EXPENDED &

ENCUMBERED

TO DATE
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CITY OF ALACHUA GENERAL FUND EXPENDITURES

FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY

FOR THE PERIOD ENDING JANUARY 31, 2017

FY 16/17 PERCENT PERCENT

AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEPARTMENT/DIVISION BUDGET TO DATE TO DATE TO DATE TO DATE

PERCENT

EXPENDED &

ENCUMBERED

TO DATE

HUMAN RESOURCES
PERSONAL SERVICES 136,072 57,783 42% 0 0% 42%
OPERATING EXPENDITURES 43,278 14,511 34% 3,214 7% 41%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 179,350 72,294 40% 3,214 2% 42%

FACILITIES MAINTENANCE
PERSONAL SERVICES 310,699 84,033 27% 0 0% 27%
OPERATING EXPENDITURES 135,850 40,172 30% 4,904 4% 33%
CAPITAL OUTLAY 5,000 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 451,549 124,205 28% 4,904 1% 29%

GRANTS & CONTRACTS
PERSONAL SERVICES 63,661 19,644 31% 0 0% 31%
OPERATING EXPENDITURES 6,373 1,831 29% 0 0% 29%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 70,034 21,475 31% 0 0% 31%

CP&D‐PLANNING & DEVELOPMENT
PERSONAL SERVICES 326,648 85,069 26% 0 0% 26%
OPERATING EXPENDITURES 127,152 21,680 17% 0 0% 17%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 453,800 106,749 24% 0 0% 24%

COMPLIANCE & RISK MANAGEMENT
PERSONAL SERVICES 282,946 85,828 30% 0 0% 30%
OPERATING EXPENDITURES 55,236 5,795 10% 1,910 3% 14%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 338,182 91,623 27% 1,910 1% 28%

CP&D‐BEAUTIFICATION BOARD
OPERATING EXPENDITURES 8,700 2,882 33% 7,232 83% 116%
TOTAL EXPENDITURES 8,700 2,882 33% 7,232 83% 116%
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CITY OF ALACHUA GENERAL FUND EXPENDITURES

FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY

FOR THE PERIOD ENDING JANUARY 31, 2017

FY 16/17 PERCENT PERCENT

AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEPARTMENT/DIVISION BUDGET TO DATE TO DATE TO DATE TO DATE

PERCENT

EXPENDED &

ENCUMBERED

TO DATE

SPECIAL EXPENSE
PERSONAL SERVICES 11,400 0 0% 0 0% 0%
OPERATING EXPENDITURES 110,734 4,577 4% 2,661 2% 7%
CAPITAL OUTLAY 124,980 95,646 77% 9,325 7% 84%
GRANTS & AIDS 47,228 33,300 71% 0 0% 71%
NON‐OPERATING 3,182,120 845,943 27% 0 0% 27%
TOTAL EXPENDITURES 3,476,462 979,466 28% 11,986 0% 29%

PS‐SOLID WASTE DISPOSAL
OPERATING EXPENDITURES 666,300 166,497 25% 493,717 74% 99%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 666,300 166,497 25% 493,717 74% 99%

PS‐PUBLIC WORKS
PERSONAL SERVICES 373,409 118,171 32% 0 0% 32%
OPERATING EXPENDITURES 259,185 74,750 29% 58,390 23% 51%
CAPITAL OUTLAY 304,416 14,870 5% 2,166 1% 6%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 937,010 207,791 22% 60,556 6% 29%

FIRE RESCUE SERVICES
OPERATING EXPENDITURES 703,616 166,584 24% 495,941 70% 94%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 703,616 166,584 24% 495,941 70% 94%

BUILDING INSPECTIONS
PERSONAL SERVICES 165,782 50,039 30% 0 0% 30%
OPERATING EXPENDITURES 31,226 2,100 7% 754 2% 9%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 197,008 52,139 26% 754 0% 27%

APD‐PATROL & ADMIN
PERSONAL SERVICES 1,885,356 623,383 33% 0 0% 33%
OPERATING EXPENDITURES 377,337 122,039 32% 26,688 7% 39%
CAPITAL OUTLAY 121,679 66,918 55% 0 0% 55%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 2,384,372 812,340 34% 26,688 1% 35%

7



CITY OF ALACHUA GENERAL FUND EXPENDITURES

FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY

FOR THE PERIOD ENDING JANUARY 31, 2017

FY 16/17 PERCENT PERCENT

AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEPARTMENT/DIVISION BUDGET TO DATE TO DATE TO DATE TO DATE

PERCENT

EXPENDED &

ENCUMBERED

TO DATE

APD‐COMMUNICATIONS
PERSONAL SERVICES 356,306 84,384 24% 0 0% 24%
OPERATING EXPENDITURES 12,000 1,244 10% 1,100 9% 20%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 368,306 85,628 23% 1,100 0% 24%

APD‐SCHOOL CROSSING GUARDS
OPERATING EXPENDITURES 27,789 4,296 15% 0 0% 15%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 27,789 4,296 15% 0 0% 15%

APD‐EXPLORERS PROGRAM
OPERATING EXPENDITURES 2,000 156 8% 0 0% 8%
TOTAL EXPENDITURES 2,000 156 8% 0 0% 8%

APD‐RESERVE PROGRAM
OPERATING EXPENDITURES 4,708 1,849 39% 0 0% 39%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 4,708 1,849 39% 0 0% 39%

PARKS & RECREATION
PERSONAL SERVICES 250,568 71,045 28% 0 0% 28%
OPERATING EXPENDITURES 354,449 94,038 27% 35,275 10% 36%
CAPITAL OUTLAY 0 4,637 NA+ 0 0% NA+
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 605,017 169,719 28% 35,275 6% 34%

GENERAL FUND 12,511,285 3,586,392 29% 1,268,827 10% 39%
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CITY OF ALACHUA SPECIAL REVENUE FUNDS

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING JANUARY 31, 2017

FY 16/17 FY 16/17 YEAR
APPROVED AMENDED TO DATE
BUDGET BUDGET FY 16/17

REVENUES:
TAXES 0 0 0 0%
PERMITS, FEES & ASSESSMENTS 6,650 6,650 3,575 54%
INTERGOVERNMENTAL REVENUE 266,222 266,222 276,391 104%
CHARGES FOR SERVICES 2,800 2,800 772 28%
FINES AND FORFEITURES 0 0 0 0%
MISCELLANEOUS REVENUE 200 200 5,762 2881%
NON‐OPERATING 447,380 451,479 185,416 41%

723,252 727,351 471,916 65%

EXPENSES:
GENERAL GOVERNMENT 0 0 0 0%
PUBLIC SAFETY 10,518 10,518 1,475 14%
ECONOMIC ENVIRONMENT 644,560 648,659 173,245 27%
PHYSICAL ENVIRONMENT 17,920 17,920 1,618 9%
TRANSPORTATION 0 0 0 0%
HUMAN SERVICES 0 0 0 0%
CULTURE & RECREATION 50,254 50,254 25,683 51%

723,252 727,351 202,020 28%

MAJOR EXPENDITURE CATEGORIES:

PERSONAL SERVICES 18,810 78,139 440 1%
OPERATING EXPENDITURES 309,062 227,085 97,056 43%
CAPITAL OUTLAY 256,100 278,748 54,884 20%
DEBT SERVICE 99,280 99,280 49,640 50%
GRANTS & AIDS 30,000 30,000 0 0%
NON‐OPERATING 10,000 14,099 0 0%

723,252 727,351 202,020 28%

EXPENDED

PERCENT OF
BUDGET

COLLECTED OR

FUND VARIOUS ‐ SPECIAL REVENUE FUNDS: Special Revenue Funds are used to account for the

proceeds of specific revenue sources that are designated for specified purposes or are restricted in

use. 
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CITY OF ALACHUA SPECIAL REVENUE FUNDS REVENUE

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING JANUARY 31, 2017

FY 16/17 FY 16/17 RECEIVED
APPROVED AMENDED TO DATE PERCENT

REVENUE SOURCE BUDGET BUDGET FY 16/17 COLLECTED

PERMITS, FEES AND ASSESSMENTS
SPECIAL ASSESSMENTS 6,650 6,650 3,575 54%
SUBTOTAL 6,650 6,650 3,575 54%

INTERGOVERNMENTAL REVENUE
FEDERAL GRANTS 0 0 0 0%
STATE GRANTS 0 0 0 0%
GRANTS FROM OTHER LOCAL UNITS 0 0 0 0%
PAYMENTS FROM LOCAL UNITS (FOR CRA) 266,222 266,222 276,391 104%
SUBTOTAL 266,222 266,222 276,391 104%

CHARGES FOR SERVICES
ADDT'L CRT COSTS‐$2 FOR LEO TRAINING 2,800 2,800 772 28%
OTHER MISCELLANEOUS CHARGES 0 0 0 0%
SUBTOTAL 2,800 2,800 772 28%

MISCELLANEOUS REVENUE
INTEREST INCOME 200 200 92                     46%
RENTALS AND LEASES 0 0 2,520 NA+
CONTRIBUTIONS AND DONATIONS 0 0 3,150                NA+
OTHER MISCELLANEOUS REVENUE 0 0 0 0%
SUBTOTAL 200 200 5,762 2881%

NON OPERATING
DEBT PROCEEDS 0 0 0 0%
TRANSFER IN 181,317 185,416 185,416 100%
USE OF FUND BALANCE/UNDERCOLLECTION 266,063 266,063 0 0%
SUBTOTAL 447,380 451,479 185,416 41%

SPECIAL REVENUE FUNDS 723,252 727,351 471,916 65%
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CITY OF ALACHUA SPECIAL REVENUE FUNDS EXPENDITURES

FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY
FOR THE PERIOD ENDING JANUARY 31, 2017

FY 16/17 PERCENT PERCENT
AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

SPECIAL REVENUE FUND BUDGET TO DATE TO DATE TO DATE TO DATE

ADDT'L COURT COST‐$2 FOR LEO TRAINING FUND
OPERATING EXPENDITURES 2,800 1,475 53% 0 0% 53%
TOTAL EXPENDITURES 2,800 1,475 53% 0 0% 53%

EXPLORER SPECIAL REVENUE FUND
OPERATING EXPENDITURES 6,800 0 0% 0 0% 0%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 6,800 0 0% 0 0% 0%

TK BASIN SPECIAL ASSESSMENT
OPERATING EXPENDITURES 17,920 467 3% 1,151 6% 9%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 17,920 467 3% 1,151 6% 9%

DONATION FUND
OPERATING EXPENDITURES 28,524 3,036 11% 0 0% 11%
CAPITAL OUTLAY 22,648 0 0% 22,647 100% 0%
NON OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 51,172 3,036 6% 22,647 44% 50%

CRA FUND
PERSONAL SERVICES 78,139 440 1% 0 0% 1%
OPERATING EXPENDITURES 171,041 49,668 29% 41,260 24% 53%
CAPITAL OUTLAY 256,100 2,299 1% 29,938 12% 13%
DEBT SERVICE 99,280 49,640 50% 0 0% 50%
AIDS TO PRIVATE ORGANIZATIONS 30,000 0 0% 0 0% 0%
NON OPERATING 14,099 0 0% 0 0% 0%
TOTAL EXPENDITURES 648,659 102,048 16% 71,197 11% 27%

SPECIAL REVENUE FUNDS 727,351 107,025 15% 94,995 13% 28%

PERCENT
EXPENDED &
ENCUMBERED

TO DATE
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CITY OF ALACHUA DEBT SERVICE FUND

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING JANUARY 31, 2017

FY 16/17 FY 16/17 YEAR
APPROVED AMENDED TO DATE
BUDGET BUDGET FY 16/17

REVENUES:
TAXES 0 0 0 0%
PERMITS, FEES & ASSESSMENTS 0 0 0 0%
INTERGOVERNMENTAL 0 0 0 0%
CHARGES FOR SERVICES 0 0 0 0%
FINES AND FORFEITURES 0 0 0 0%
MISCELLANEOUS REVENUE 0 0 15 NA+
NON‐OPERATING 976,966 976,966 718,502 74%

976,966 976,966 718,517 74%

EXPENSES:
GENERAL GOVERNMENT 976,966 976,966 401,856 41%
PUBLIC SAFETY 0 0 0 0%
ECONOMIC ENVIRONMENT 0 0 0 0%
PHYSICAL ENVIRONMENT 0 0 0 0%
TRANSPORTATION 0 0 0 0%
HUMAN SERVICES 0 0 0 0%
CULTURE & RECREATION 0 0 0 0%

976,966 976,966 401,856 41%

MAJOR EXPENDITURE CATEGORIES:

PERSONAL SERVICES 0 0 0 0%
OPERATING EXPENDITURES 0 0 0 0%
CAPITAL OUTLAY 0 0 0 0%
DEBT SERVICE 976,966 976,966 401,856 41%
GRANTS & AIDS 0 0 0 0%
NON‐OPERATING 0 0 0 0%
POWER COSTS 0 0 0 0%

976,966 976,966 401,856 41%

PERCENT OF
BUDGET

COLLECTED OR
EXPENDED

FUND 070 ‐ DEBT SERVICE FUND:  The Debt Service Fund is used to account for the accumulation of 

resources for, and the payment of the City's general long‐term debt, interest, and other related debt 

service charges.  Debt obligations related to the Enterprise funds are accounted for in those specific 

funds.
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CITY OF ALACHUA DEBT SERVICE FUND REVENUES

FINANCE DEPARTMENT ANALYSIS

FOR THE PERIOD ENDING JANUARY 31, 2017

FY 16/17 FY 16/17 YEAR

APPROVED AMENDED TO DATE PERCENT

REVENUE SOURCE BUDGET BUDGET FY 16/17 COLLECTED

MISCELLANEOUS REVENUE
INTEREST EARNINGS 0 0 15 NA+
OTHER MISCELLANEOUS REVENUE 0 0 0 0%
SUBTOTAL 0 0 15 0%

NON OPERATING
CONTRIBUTIONS FROM ENTERPRISE 57,975 57,975 57,975 100%
DEBT PROCEEDS 0 0 0 0%
TRANSFER IN‐GF 660,527 660,527 660,527 100%
FUND BALANCE & UNDER COLLECTION 258,464 258,464 0 0%
SUBTOTAL 976,966 976,966 718,502 74%

DEBT SERVICE FUND 976,966 976,966 718,517 74%
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CITY OF ALACHUA DEBT SERVICE FUND EXPENDITURES
FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY
FOR THE PERIOD ENDING JANUARY 31, 2017

FY 16/17 PERCENT PERCENT
AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEBT OBLIGATION BUDGET TO DATE TO DATE TO DATE TO DATE

OTHER DEBT COSTS
DEBT SERVICE 750 0 0% 0 0% 0%

750 0 0% 0 0% 0%
SECTION 108 LOAN
DEBT SERVICE 165,643 7,621 5% 0 0% 5%
TOTAL EXPENDITURES 165,643 7,621 5% 0 0% 5%

CAPITAL LEASE ‐ MOTOROLA
DEBT SERVICE 93,686 0 0% 0 0% 0%
TOTAL EXPENDITURES 93,686 0 0% 0 0% 0%

ALACHUA COUNTY TDC
DEBT SERVICE 83,333 83,333 100% 0 0% 100%
TOTAL EXPENDITURES 83,333 83,333 100% 0 0% 100%

SERIES 2016 CAPITAL IMPROVEMENT
DEBT SERVICE 633,554 310,902 49% 0 0% 49%
TOTAL EXPENDITURES 633,554 310,902 49% 0 0% 49%

DEBT SERVICE FUND 976,966 401,856 41% 0 0% 41%

PERCENT
EXPENDED &
ENCUMBERED

TO DATE
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CITY OF ALACHUA CAPITAL PROJECTS FUNDS

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING JANUARY 31, 2017

FY 16/17 FY 16/17 YEAR
APPROVED AMENDED TO DATE
BUDGET BUDGET FY 16/17

REVENUES:
TAXES 0 0 0 0%
PERMITS, FEES & ASSESSMENTS 0 0 0 0%
INTERGOVERNMENTAL REVENUE 353,545 353,545 282,808 80%
CHARGES FOR SERVICES 0 0 0 0%
FINES AND FORFEITURES 0 0 0 0%
MISCELLANEOUS REVENUE 0 0 9,185 NA+
NON‐OPERATING 7,186,618 7,186,618 324,126 5%

7,540,163 7,540,163 616,119 8%

EXPENSES:
GENERAL GOVERNMENT 324,126 324,126 0 0%
PUBLIC SAFETY 0 0 0 0%
ECONOMIC ENVIRONMENT 0 0 0 0%
PHYSICAL ENVIRONMENT 333,940 333,940 102,385 31%
TRANSPORTATION 353,545 353,545 330,006 93%
HUMAN SERVICES 0 0 0 0%
CULTURE & RECREATION 6,528,552 6,528,552 6,011,676 92%

7,540,163 7,540,163 6,444,067 85%

MAJOR EXPENDITURE CATEGORIES:

PERSONAL SERVICES 0 0 0 0%
OPERATING EXPENDITURES 462,200 462,200 13,008 3%
CAPITAL OUTLAY 7,077,963 7,077,963 6,431,059 91%
DEBT SERVICE 0 0 0 0%
GRANTS & AIDS 0 0 0 0%
NON‐OPERATING 0 0 0 0%
POWER COSTS 0 0 0 0%

7,540,163 7,540,163 6,444,067 85%

EXPENDED

PERCENT OF
BUDGET

COLLECTED OR

FUND 3XX ‐ CAPITAL PROJECTS FUNDS: Capital Project Funds are used to account for financial resources to be

used for the acquisition, construction, or improvement of major capital facilities (other than those financed by the

Enterprise Funds or Special Assessments).
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CITY OF ALACHUA CAPITAL PROJECTS FUNDS REVENUE

FINANCE DEPARTMENT ANALYSIS

FOR THE PERIOD ENDING JANUARY 31, 2017

FY 16/17 FY 16/17 RECEIVED

APPROVED AMENDED TO DATE PERCENT

REVENUE SOURCE BUDGET BUDGET FY 16/17 COLLECTED

INTERGOVERNMENTAL REVENUE
FEDERAL GRANTS 353,545 353,545 282,808 80%
STATE GRANTS 0 0 0 0%
GRANTS FROM OTHER LOCAL UNITS 0 0 0 0%
SUBTOTAL 353,545 353,545 282,808 80%

MISCELLANEOUS REVENUE
INTEREST INCOME 0 0 9,185 NA+
OTHER MISCELLANEOUS REVENUE 0 0 0 0%
SUBTOTAL 0 0 9,185 0%

NON OPERATING
DEBT PROCEEDS 0 0 0 0%
TRANSFERS IN 2,574,126 2,574,126 324,126 13%
USE OF FUND BALANCE 4,612,492 4,612,492 0 0%
SUBTOTAL 7,186,618 7,186,618 324,126 5%

CAPITAL PROJECTS FUNDS 7,540,163 7,540,163 616,119 8%
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CITY OF ALACHUA CAPITAL PROJECTS FUNDS EXPENDITURES

FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY

FOR THE PERIOD ENDING JANUARY 31, 2017

FY 16/17 PERCENT PERCENT

AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

CAPITAL PROJECT BUDGET TO DATE TO DATE TO DATE TO DATE

HERITAGE OAKS

OPERATING EXPENSES 120,066 0 0% 0 0% 0%

CAPITAL OUTLAY 213,874 38,300 18% 64,085 30% 48%

TOTAL EXPENDITURES 333,940 38,300 11% 64,085 19% 31%

SAN FELASCO CONSERVATION CORRIDOR

OPERATING EXPENDITURES 6,508 1,400 22% 0 0% 22%

CAPITAL OUTLAY 0 0 0% 0 0% 0%

TOTAL EXPENDITURES 6,508 1,400 22% 0 0% 22%

MUNICIPAL COMPLEX

OPERATING EXPENDITURES 324,126 0 0% 0 0% 0%

CAPITAL OUTLAY 0 0 0% 0 0% 0%

NON‐OPERATING 0 0 0% 0 0% 0%

TOTAL EXPENDITURES 324,126 0 0% 0 0% 0%

CDBG ‐ NEIGHBORHOOD REVITALIZATION

OPERATING EXPENDITURES 11,500 11,608 101% 0 0% 101%

CAPITAL OUTLAY 342,045 318,398 93% 0 0% 93%

TOTAL EXPENDITURES 353,545 330,006 93% 0 0% 93%

PROJECT LEGACY

CAPITAL OUTLAY 6,522,044 2,676,535 41% 3,333,741 51% 92%

TOTAL EXPENDITURES 6,522,044 2,676,535 41% 3,333,741 51% 92%

CAPITAL PROJECT FUNDS 7,540,163 3,046,241 40% 3,397,826 45% 85%

PERCENT

EXPENDED &

ENCUMBERED

TO DATE
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CITY OF ALACHUA ENTERPRISE FUNDS

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING JANUARY 31, 2017

FY 16/17 FY 16/17 YEAR
APPROVED AMENDED TO DATE
BUDGET BUDGET FY 16/17

REVENUES:
TAXES 0 0 0 0%
PERMITS, FEES & ASSESSMENTS 0 0 0 0%
INTERGOVERNMENTAL REVENUE 0 0 0 0%
CHARGES FOR SERVICES 16,710,202 16,710,202 5,580,556 33%
FINES AND FORFEITURES 0 0 0 0%
MISCELLANEOUS REVENUE 276,320 276,320 79,129 29%
NON‐OPERATING 4,134,903 4,134,903 0 0%

21,121,425 21,121,425 5,659,685 27%

EXPENSES:
GENERAL GOVERNMENT 0 0 0 0%
PUBLIC SAFETY 0 0 0 0%
ECONOMIC ENVIRONMENT 0 0 0 0%
PHYSICAL ENVIRONMENT 21,121,425 21,121,425 5,717,931 27%
TRANSPORTATION 0 0 0 0%
HUMAN SERVICES 0 0 0 0%
CULTURE & RECREATION 0 0 0 0%

21,121,425 21,121,425 5,717,931 27%

MAJOR EXPENDITURE CATEGORIES:

PERSONAL SERVICES 1,426,180 1,426,180 431,477 30%
OPERATING EXPENDITURES 1,467,914 1,467,914 576,217 39%
CAPITAL OUTLAY 3,078,826 3,078,826 147,004 5%
DEBT SERVICE 1,180,911 1,180,911 293,481 25%
NON‐OPERATING 4,690,094 4,690,094 2,483,597 53%
POWER COSTS 9,277,500 9,277,500 1,786,156 19%

21,121,425 21,121,425 5,717,931 27%

FUND 010, 020, 030, 042 ‐ ENTERPRISE FUNDS: Enterprise funds are used to account for operations that

are financed and operated in a manner similar to private business enterprises in which the intent of the

governing body is that all costs of providing goods or services to the general public on a continuing basis be

financed or recovered primarily through user charges. The City's Electric, Water, Wastewater, and

Mosquito Control services reside in Enterprise funds.

EXPENDED

PERCENT OF
BUDGET

COLLECTED OR
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CITY OF ALACHUA ENTERPRISE FUNDS REVENUE

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING JANUARY 31, 2017

FY 16/17 FY 16/17 RECEIVED
APPROVED AMENDED TO DATE PERCENT

REVENUE SOURCE BUDGET BUDGET FY 16/17 COLLECTED

INTERGOVERNMENTAL REVENUE
GRANTS FROM LOCAL UNITS 0 0 0 0%
SUBTOTAL 0 0 0 0%

CHARGES FOR SERVICES
PHYSICAL ENVIRONMENT‐ELECTRIC 12,964,838 12,964,838 4,314,395 33%
PHYSICAL ENVIRONMENT‐WATER 1,487,971 1,487,971 519,835 35%
PHYSICAL ENVIRONMENT‐WASTEWATER 2,199,393 2,199,393 726,896 33%
PHYSICAL ENVIRONMENT‐MOSQUITO 58,000 58,000 19,430 33%
SUBTOTAL 16,710,202 16,710,202 5,580,556 33%

MISCELLANEOUS REVENUE
INTEREST EARNINGS 3,820 3,820 2,486 65%
RENTS & ROYALTIES 29,100 29,100 0 0%
OTHER MISCELLANEOUS REVENUE 243,400 243,400 76,643 31%
SUBTOTAL 276,320 276,320 79,129 29%

NON OPERATING
DEBT PROCEEDS 0 0 0 0%
TRANSFERS IN 0 0 0 0%
FUND BALANCE & UNDER COLLECTION 4,134,903 4,134,903 0 0%
SUBTOTAL 4,134,903 4,134,903 0 0%

ENTERPRISE FUNDS 21,121,425 21,121,425 5,659,685 27%
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CITY OF ALACHUA ENTERPRISE FUNDS EXPENDITURES
FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY
FOR THE PERIOD ENDING JANUARY 31, 2017

FY 16/17 PERCENT PERCENT
AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEPARTMENT/DIVISION BUDGET TO DATE TO DATE TO DATE TO DATE

ELECTRIC UTILITY
PERSONAL SERVICES 849,122 261,906 31% 0 0% 31%
OPERATING EXPENDITURES 421,722 112,494 27% 74,351 18% 44%
CAPITAL OUTLAY 1,842,942 1,118 0% 4,009 0% 0%
DEBT SERVICE 465,770 15,044 3% 0 0% 3%
NON OPERATING 3,420,179 1,872,152 55% 0 0% 55%
POWER COSTS 9,277,500 1,786,156 19% 0 0% 19%
TOTAL EXPENDITURES 16,277,235 4,048,870 25% 78,360 0% 25%

WATER UTILITY
PERSONAL SERVICES 189,780 54,916 29% 0 0% 29%
OPERATING EXPENDITURES 381,518 127,122 33% 36,940 10% 43%
CAPITAL OUTLAY 745,571 7,191 1% 30,317 4% 5%
DEBT SERVICE 170,850 62,818 37% 0 0% 37%
NON OPERATING 761,668 355,834 47% 0 0% 47%
TOTAL EXPENDITURES 2,249,387 607,881 27% 67,257 3% 30%

WASTEWATER UTILITY
PERSONAL SERVICES 379,790 114,459 30% 0 0% 30%
OPERATING EXPENDITURES 639,364 183,613 29% 40,514 6% 35%
CAPITAL OUTLAY 487,113 0 0% 104,369 21% 21%
DEBT SERVICE 544,291 215,619 40% 0 0% 40%
NON OPERATING 489,122 248,548 51% 0 0% 51%
TOTAL EXPENDITURES 2,539,680 762,239 30% 144,883 6% 36%

MOSQUITO CONTROL
PERSONAL SERVICES 7,488 195 3% 0 0% 3%
OPERATING EXPENDITURES 25,310 1,184 5% 0 0% 5%
CAPITAL OUTLAY 3,200 0 0% 0 0% 0%
NON OPERATING 19,125 7,063 37% 0 0% 37%
TOTAL EXPENDITURES 55,123 8,441 15% 0 0% 15%

ENTERPRISE FUNDS 21,121,425 5,427,431 26% 290,500 1% 27%

PERCENT
EXPENDED &
ENCUMBERED

TO DATE
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CITY OF ALACHUA INTERNAL SERVICE FUND

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING JANUARY 31, 2017

FY 16/17 FY 16/17 YEAR
APPROVED AMENDED TO DATE
BUDGET BUDGET FY 16/17

REVENUES:
TAXES 0 0 0 0%
PERMITS, FEES & ASSESSMENTS 0 0 0 0%
INTERGOVERNMENTAL REVENUE 0 0 0 0%
CHARGES FOR SERVICES 0 0 0 0%
FINES AND FORFEITURES 0 0 0 0%
MISCELLANEOUS REVENUE 0 0 824 NA+
NON‐OPERATING 6,665,533 6,665,533 1,101,496 17%

6,665,533 6,665,533 1,102,320 17%

EXPENSES:
GENERAL GOVERNMENT 6,665,533 6,665,533 4,367,930 66%
PUBLIC SAFETY 0 0 0 0%
ECONOMIC ENVIRONMENT 0 0 0 0%
PHYSICAL ENVIRONMENT 0 0 0 0%
TRANSPORTATION 0 0 0 0%
HUMAN SERVICES 0 0 0 0%
CULTURE & RECREATION 0 0 0 0%

6,665,533 6,665,533 4,367,930 66%

MAJOR EXPENDITURE CATEGORIES:

PERSONAL SERVICES 1,414,367 1,401,867 369,855 26%
OPERATING EXPENDITURES 434,168 446,668 136,021 30%
CAPITAL OUTLAY 4,610,303 4,610,303 3,774,364 82%
DEBT SERVICE 156,695 156,695 87,690 56%
GRANTS & AIDS 0 0 0 0%
NON‐OPERATING 50,000 50,000 0 0%
POWER COSTS 0 0 0 0%

6,665,533 6,665,533 4,367,930 66%

PERCENT OF
BUDGET

COLLECTED OR
EXPENDED

FUND 700 ‐ INTERNAL SERVICE FUND: The Internal Service Fund is used to account for the provision of goods

or services by Utility Administration, Utility Operations, Utility Billing, Warehouse Operations, and postage

services for the City's utility system and other departments.
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CITY OF ALACHUA INTERNAL SERVICE FUND REVENUES

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING JANUARY 31, 2017

FY 16/17 FY 16/17 YEAR
APPROVED AMENDED TO DATE PERCENT

REVENUE SOURCE BUDGET BUDGET FY 16/17 COLLECTED

PERMITS, FEES & ASSESSMENTS
OTHER LICENSES, FEES, AND PERMITS 0 0 0 0%
SUBTOTAL 0 0 0 0%

INTERGOVERNMENTAL REVENUE
OTHER FEDERAL GRANTS 0 0 0 0%
SUBTOTAL 0 0 0 0%

MISCELLANEOUS REVENUE
INTEREST EARNINGS 0 0 156 NA+
RENTS & ROYALTIES 0 0 0 0%
OTHER MISCELLANEOUS REVENUE 0 0 668 NA+
SUBTOTAL 0 0 824 NA+

NON OPERATING
CONTRIBUTIONS FROM ENTERPRISE 0 0 0 0%
SERIES 2016 DEBT PROCEEDS 0 0 0 0%
INTERFUND TRANSFER 2,202,993 2,202,993 1,101,496 50%
FUND BALANCE & UNDER COLLECTION 4,462,540 4,462,540 0 0%
SUBTOTAL 6,665,533 6,665,533 1,101,496 17%

INTERNAL SERVICE FUND 6,665,533 6,665,533 1,102,320 17%

22



CITY OF ALACHUA INTERNAL SERVICE FUND EXPENDITURES
FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY
FOR THE PERIOD ENDING JANUARY 31, 2017

FY 16/17 PERCENT PERCENT
AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEPARTMENT/DIVISION BUDGET TO DATE TO DATE TO DATE TO DATE

FINANCE / UTILITY OPERATIONS
PERSONAL SERVICES 233,256 75,916 33% 0 0% 33%
OPERATING EXPENDITURES 29,880 5,073 17% 0 0% 17%
CAPITAL OUTLAY 20,000 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 283,136 80,989 29% 0 0% 29%

FINANCE / UTILITY BILLING
PERSONAL SERVICES 280,819 82,156 29% 0 0% 29%
OPERATING EXPENDITURES 137,812 60,837 44% 8,771 6% 51%
CAPITAL OUTLAY 11,875 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 430,506 142,993 33% 8,771 2% 35%

PUBLIC SERVICES / UTILITY ADMINISTRATION
PERSONAL SERVICES 501,838 123,731 25% 0 0% 25%
OPERATING EXPENDITURES 117,654 21,137 18% 9,288 8% 26%
CAPITAL OUTLAY 29,754 1,014 3% 7,740 26% 29%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 649,246 145,882 22% 17,028 3% 25%

PUBLIC SERVICES‐WAREHOUSE OPERATIONS
PERSONAL SERVICES 51,643 13,526 26% 0 0% 26%
OPERATING EXPENDITURES 17,972 4,991 28% 0 0% 28%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 69,615 18,517 27% 0 0% 27%

ISF ‐ COMPLIANCE AND RISK MANAGEMENT
PERSONAL SERVICES 30,075 8,150 27% 0 0% 27%
TOTAL EXPENDITURES 30,075 8,150 27% 0 0% 27%

PUBLIC SERVICES‐WATER DISTRIBUTION/COLLECTION
PERSONAL SERVICES 304,236 66,376 22% 0 0% 22%
OPERATING EXPENDITURES 143,350 7,195 5% 18,729 13% 18%
CAPITAL OUTLAY 60,000 0 0% 51,365 86% 86%
TOTAL EXPENDITURES 507,586 73,571 14% 70,095 14% 28%

DEBT SERVICE FUND ‐ SERIES 2016
DEBT SERVICE 156,695 87,690 56% 0 0% 0%
TOTAL EXPENDITURES 156,695 87,690 56% 0 0% 56%

PERCENT
EXPENDED &
ENCUMBERED

TO DATE
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CITY OF ALACHUA INTERNAL SERVICE FUND EXPENDITURES
FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY
FOR THE PERIOD ENDING JANUARY 31, 2017

FY 16/17 PERCENT PERCENT
AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEPARTMENT/DIVISION BUDGET TO DATE TO DATE TO DATE TO DATE

PERCENT
EXPENDED &
ENCUMBERED

TO DATE

INTERNAL SERVICE FUND RESERVES
NON‐OPERATING 50,000 0 0% 0 0% 0%
TOTAL EXPENDITURES 50,000 0 0% 0 0% 0%

CP OPS/WAREHOUSE
CAPITAL OUTLAY 4,488,674 30,947 1% 3,683,297 82% 83%
OTHER DEBT COSTS 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 4,488,674 30,947 1% 3,683,297 82% 83%

INTERNAL SERVICE FUND 6,665,533 588,740 9% 3,779,191 57% 66%
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CITY OF ALACHUA ALL CITY FUNDS
FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING JANUARY 31, 2017

 
FY 16/17 FY 16/17 YEAR
APPROVED AMENDED TO DATE
BUDGET BUDGET FY 16/17

REVENUES:
TAXES 5,998,056 5,998,056 3,934,681 66%
PERMITS, FEES & ASSESSMENTS 510,450 510,450 160,785 31%
INTERGOVERNMENTAL 1,520,356 1,520,356 791,020 52%
CHARGES FOR SERVICES 17,752,352 17,752,352 5,903,023 33%
FINES AND FORFEITURES 32,000 32,000 7,056 22%
MISCELLANEOUS REVENUE 314,520 314,520 120,099 38%
NON‐OPERATING 23,410,890 23,414,989 3,329,540 14%

49,538,624 49,542,723 14,246,203 29%

EXPENSES:
GENERAL GOVERNMENT 14,584,963 14,581,784 6,843,976 47%
PUBLIC SAFETY 3,695,138 3,698,317 1,648,950 45%
ECONOMIC ENVIRONMENT 644,560 648,659 173,245 27%
PHYSICAL ENVIRONMENT 22,139,585 22,139,585 6,482,148 29%
TRANSPORTATION 1,290,555 1,290,555 598,352 46%
HUMAN SERVICES 0 0 0 0%
CULTURE & RECREATION 7,183,823 7,183,823 6,242,353 87%

49,538,624 49,542,723 21,989,024 44%

MAJOR EXPENDITURE CATEGORIES:

PERSONAL SERVICES 8,241,793 8,273,622 2,445,751 30%
OPERATING EXPENDITURES 5,993,329 5,940,097 2,944,887 50%
CAPITAL OUTLAY 15,592,984 15,624,111 10,616,723 68%
DEBT SERVICE 2,413,852 2,413,852 832,667 34%
GRANTS & AIDS 77,228 77,228 33,300 43%
NON‐OPERATING 7,941,938 7,936,313 3,329,540 42%
POWER COSTS 9,277,500 9,277,500 1,786,156 19%

49,538,624 49,542,723 21,989,024 44%

PERCENT OF
BUDGET

COLLECTED OR
EXPENDED
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Revenues by Major Category

All City Funds

The City of Alachua's overall revenues are at 29% of budget for the fiscal year. Taxes are at 66% of budget.

These include ad valorem property taxes and public utility taxes. Other revenue sources are: Permits, Fees and

Assessments (31%); Intergovernmental Revenue (52%); Charges for Services (33%); Fines and Forfeitures

(22%);  Miscellaneous Revenue (38%); and Non‐Operating Revenue (14%).  
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Expenditures by Major Category

All City Funds

Overall, City expenditures and encumbrances are at 44% of budget for the period. The Personal Services

category is at 30% of budget for the fiscal year. The Operating Expenditures category is at 50%, with

encumbrances for legal, fire, and residential waste collection services of approximately $1.1M. Capital Outlay is

at 68%, Debt Service is 34%, Grants & Aids is 43% and Non‐Operating Expenditures are at 42%. Encumbrances

for future expenditures account for 40.2% (aprox. $8.8M) of the expense line total.

* Encumbered activity are purchase orders that are reserved for payment, but have not been paid as of the report date.
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Budget Performance by Function

All City Funds

Overall, expenditures are at 44% of budget with General Government expenses at 47%, Public Safety at 45%,

Economic Environment at 27%, Physical Environment at 29% (Enterprise Funds & residential waste collection

services), Transportation at 46%, and Culture & Recreation at 87%. 
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INVESTMENTS AND CASH 

 
 
Purpose 
 

The purpose of this section  is to report the City’s cash and  investment holdings at the end of each month.  
These  funds  are managed  in  accordance with  the  City’s  Investment  Policies, which  are  designed  to  ensure  the 
prudent  management  of  public  funds,  the  availability  of  operating  and  capital  funds  when  needed,  and  an 
investment return competitive with comparable funds and financial market indices.   
 
Investment Objectives 
 

The foremost objective of the City’s investment program is the safety of the principal of those funds within 
the portfolios.   The portfolio  is managed  in a manner that funds are available to meet reasonably anticipated cash 
flow requirements in an orderly manner.  The portfolio is designed with the objective of attaining a market rate of 
return throughout budgetary and economic cycles, taking into account the investment risk constraints and liquidity 
needs.  However, return on investment is insignificant in comparison to the safety and liquidity objectives described 
above.    The  City’s  core  investments  are  limited  to  relatively  low  risk  investment  instruments  in  anticipation  of 
earning fair return relative to the risk being assumed. 
 
Defining Principal 
 

Principal, when dealing with investments can be defined as the original amount invested in a security.   
 
Defining of Portfolio 
 

A portfolio can be defined as various investment instruments possessed by an individual or organization.  
 

Defining Rate of Return on Investment 
 

The Rate of Return on Investment refers to the benefits (the profits) to an investor or organization relative 
to the cost of the initial investment.  It is similar to the rate of profit as a measure of profitability. 

 
Conclusion 
 

The City’s cash and investments are pursuant to Section 218.415, Florida Statutes as well as the City’s own 
adopted Investment Policy.  To ensure that the City’s funds are effectively managed, the Finance Director and other 
appropriate staff shall annually complete eight (8) hours of continuing professional education in subjects or courses 
of study related to investment practices and products. 
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INVESTMENTS AND CASH 
 
As of January 31, 2017, the City’s investment portfolio totaled $1,540,117.97.  The portfolio consists of:  two State 
Board of Administration  Investment Pool  (SBA) accounts, one money market account and a certificate of deposit 
account.  The graphs below illustrate the breakdown, by percentage, of each investment. 
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 INVESTMENTS AND CASH 
 

As of January 31, 2017, the City had cash holdings in several accounts with Capital City Bank, Gateway Bank and 
Renasant Bank  (formerly Alarion & Heritage)  that  totaled $26,254,590.81.   Each bank account has a  specific 
purpose.  The accounts are listed as follows:  
 

 Main Operating account:   This account  is  for  the City’s daily deposits  (utility payments, grant  revenue, etc.) 
and expenses (vendor payments, debt service payments, etc.). 

 Payroll account:  This account is for payroll‐related expenses (salaries payable). 

 Community Redevelopment Agency (CRA) account:  This account is for deposits and expenses related to CRA 
activities. 

 Police  Forfeiture  account:    This  account  is  for  fines  and  forfeiture  funds  received  by  the  Alachua  Police 
Department.  Expenditures from this account will not be permitted without Commission approval. 

 Section 108 account:   This account  is  for  the pay‐down of  the City’s Section 108 outstanding debt  that was 
related to infrastructure within the City. 

 Series 2016 Repayment:  This account contains is intended to be utilized to make the annual Series 2016 Debt 
payments. 

 Restricted Deposit account:  This account is for utility customer deposits only. 

 Series 2016 Projects:   This account is for the proceeds and expenses related to the Series 2016 bonds. 

 Explorer account:  This account is for deposits and expenses related to Police Explorer activities. 

 Heritage Oaks account:  This account is for funds related to the completion of improvements to the Heritage 
Oaks subdivision Phase I. 

 SRF Repayment Money Market account:  This account is for the repayment of the State Revolving Fund (SRF) 
loan related to the construction of the waste water facility. 
 

The bank account balances as of the end of the report period are as follows: 
     

January 31 

Bank Account  Balance 

Main Operating Account  $17,190,261.89  

Payroll Account  $173,873.62  

CRA Account  $722,812.17  

Police Forfeiture Account  $26,170.75  

Section 108 Account  $50,321.53  

Series 2016 Repayment Account  $228,634.55  

Deposit Account  $1,656,501.58  

Series 2016 Projects  $5,754,033.49  

Explorer Account  $7,308.94  

SRF Repayment Account  $114,618.27  

Heritage Oaks Account  $330,054.02  

TOTAL  $26,254,590.81  
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Commission Agenda
Item

 
MEETING DATE:  2/27/2017
SUBJECT:  Resolution 17-09 Amending the Fiscal Year 2016-2017 Budget; Increasing the General Fund
Budget to Provide for Unanticipated Revenues and Expenses Related to the Use of Forfeiture Funds.
PREPARED BY:  Tara L. Malone, Administrative Services Manager

RECOMMENDED ACTION:
Authorize expenditure of forfeiture funds in the amount of $19,030, from the Restricted Forfeiture Account
for the purchase of agency equipment as detailed in the item summary; and adopt Resolution 17-09
amending the City's Fiscal Year 2016-2017 Budget.
 

Summary
The Florida Contraband Forfeiture Act provides law enforcement agencies authorization to use proceeds collected under this
act as supplemental funding for authorized purposes.  Pursuant to Florida State Statue (FSS) 932.7055 of the Florida
Contraband Forfeiture Act, City Commission approval is required for all expenditures from the City’s established Forfeiture
Fund.  The Alachua Police Department therefore requests the Commission’s approval to utilize funds for the purchase of the
following equipment, and certifies that these proposed expenses comply with the provisions established in FSS 932.7055:
 

1.      Tasers – The department last purchased tasers in 2011; additional tasers are needed in order to outfit all patrol
units with an intermediate weapon.  The total cost for an additional four (4) tasers and accessories (holsters,
cartridges and battery packs) is approximately $7,070.
 
2.      Automated External Defibrillators (AED’s) – The department last purchased AED’s in 2013; additional units are
needed in order to equip each of our patrol vehicles with an AED.  The total cost for an additional eight (8) AED’s is
$11,960.

 
     Upon authorizing expenditure of forfeiture funds, a resolution to amend the City’s approved Fiscal Year 2016-2017
Budget would also be required. 
 

FINANCIAL IMPACT: Yes

BUDGETED: No

AMOUNT:  $19,030

FUNDING SOURCE:  General Fund, Other

ADDITIONAL FINANCIAL INFORMATION:There are available funds in the Forfeiture Fund for the
expenditure.

 

COMMISSION GOALS:
Strengthen Community Services

 



ATTACHMENTS:
Description
Resolution 17-09
Resolution 17-09_Ex A_Budget Adjustment
Taser International Quote
Verbal Quote of AED's
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       Legislation                                       Resolution 17-09 

City of Alachua 

 

  RESOLUTION 17-09     

A RESOLUTION OF THE CITY OF ALACHUA, FLORIDA; APPROVING THE USE OF FORFEITURE 

FUNDS; AMENDING THE FISCAL YEAR 2016-2017 BUDGET; INCREASING THE GENERAL FUND 

BUDGET BY $19,030, TO PROVIDE FOR UNANTICIPATED REVENUES AND EXPENSES RELATED 

TO THE  USE OF FORFEITURE FUNDS; PROVIDING AN EFFECTIVE DATE. 

 

WHEREAS, the City Commission approves and desires to utilize Forfeiture Funds for the 

purchase of law enforcement equipment – tasers, taser accessories and Automated External 

Defibrillators (AED’s); 

WHEREAS, it is necessary to increase the 2016-2017 General Fund budget in the amount of 

$19,030, to reflect revenues and expenses associated with the unanticipated use of Forfeiture Funds for 

law enforcement equipment; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF ALACHUA COMMISSION: 

1. The Finance and Administrative Services Director is directed to amend the Fiscal Year 

2016-2017 Budget by the amount of nineteen thousand thirty dollars ($19,030) as reflected in the budget 

amendment attached hereto as Exhibit A. 

2. That this resolution shall take effect immediately upon its adoption.  

DULY ADOPTED in regular session, this 27th  day of February, 2017. 

   CITY COMMISSION OF THE  
                CITY OF ALACHUA, FLORIDA 
 
 
 

                    Gib Coerper, Mayor    

 

                                SEAL 

 ATTEST:               

 

 

   Traci L. Gresham, City Manager/Clerk 



CITY OF ALACHUA FOR FINANCE USE ONLY

BUDGET AMENDMENT / BUDGET TRANSFER BA REFERENCE # BA  -

CHECK ONE: TRANSFER BATCH NUMBER

PERIOD/DATE

INTITIALS

X AMENDMENT

# FUND NAME DEPARTMENT NAME ACCOUNT NAME ACCOUNT NUMBER REVENUES (+/-) EXPENSES (+/-)

1 General Fund APD Capital Outlay - Equipment 16,374.00

2 General Fund APD Capital Outlay - Equipment 2,656.00

3 General Fund Non-Departmental Other Judgements and Forfeits 19,030.00

4

5

6

7

8

9

10

11

12

13

14

NOTE: TO INCREASE REVENUE OR EXPENSE = POSITIVE NUMBER, TO DECREASE REVENUE OR EXPENSE = NEGATIVE NUMBER.         AMENDMENT/TRANSFER TOTALS 19,030.00 19,030.00

    USE WHOLE DOLLARS ONLY. COMBINED TOTAL 38,060.00

Purpose:  Provide for appropriation of Forfeiture Funds per Resolution 17-09.

APPROVED BY:

FINANCE AND ADMINISTRATIVE SERVICES DIRECTOR DATE

APPROVED BY:

CITY MANAGER DATE

001-521.7100-506.6400

001-521.7100.506.6400

001-000.0000-359.0000

Exhibit A - Resolution 17-09







From : Jesse Sandusky <jsandusky@apd.cityofalachua.org>

Subject : AEDs

To : Tara Malone <tmalone@cityofalachua.org>

Zimbra tmalone@apd.cityofalachua.org

AEDs

Tue, Feb 21, 2017 02:45 PM

1 attachment

Tara,

In follow-up to our conversation about AEDs. I spoke to a representative from Cardiac Science, the company we purchased our last
AEDs from. He advised that the government price for the Powerheart G5 fully automatic defibrillator is $1,495.00 per unit. The quoted
price is a government price based off of a contract. The representative will follow up with a formal quote for 8 units. I am currently
waiting to receive that quote and will forward it to you as soon as I have it.

Thanks,

Sgt. Jesse Sandusky
Criminal Investigations/Public Relations
Alachua Police Department
(386)462-1396
jsandusky@apd.cityofalachua.org
Click here to find us on Facebook!

facebook.png
2 KB 



Commission Agenda
Item

 
MEETING DATE:  2/27/2017
SUBJECT:  RFB 2017-01 NW 157th Street Paving Project
PREPARED BY:  Donna Smith, Purchasing Specialist

RECOMMENDED ACTION:
1)  Accept the lowest Responsive and Responsible bid in the amount of $233,767.00 submitted by Andrews Paving, Inc.
2)  Authorize the City Manager to enter into a contract with Andrews Paving, Inc. to complete the work under the provisions
of RFB 2017-01.
 

Summary
On December 15, 2016, the City solicited formal bids from qualified vendors to furnish labor, equipment and materials to
complete the NW 157th Street Paving Project (work area generally located within the NW 157th Street right of way bounded
by County Road 235 and NW 118 Avenue).
 
The Request for Bid closed on January 17, 2017.  The City received five (5) bids in response to RFB 2017-01.  Four of the
five bids were determined to be Responsive & Responsible Bidders:  Anderson Columbia with a base bid of $502,191.00;
O'Steen Brothers with a base bid of $302,752.00; John C. Hipp Construction with a base bid of $298,451.00 and Andrews
Paving, Inc. with a base bid of $233,767.00.
 
Staff recommends to proceed with awarding RFB 2017-01 to Andrews Paving, Inc. as the lowest Responsive and
Responsible Bidder with a base bid of $233,767.00.
 

FINANCIAL IMPACT: Yes

BUDGETED: Yes

AMOUNT:  $233,767.00

FUNDING SOURCE:  General Fund, Other

ADDITIONAL FINANCIAL INFORMATION:
Funding is available in the City's General Fund for roadway improvements.  An additional $30,000.00 in
funding was received from the developers of Tara Village, consistent with their recent approval of its Planned
Development.

 

COMMISSION GOALS:

Quality of Life, Community Enhancement

 

ATTACHMENTS:
Description
RFB 2017-01 Contract



RFB 2017-01 Contract



























































































































































Commission Agenda
Item

 
MEETING DATE:  2/27/2017
SUBJECT:  RFB 2017-02 Horizontal Directional Drilling and Open Cut Excavation Annual Contract
PREPARED BY:  Donna Smith, Purchasing Specialist

RECOMMENDED ACTION:
1)  Accept the lowest Responsive and Responsible bid submitted by General Underground, LLC.
2)  Authorize the City Manager to enter into a contract with General Underground, LLC to complete the work as needed
under the provisions of RFB 2017-02.
 

Summary
The City of Alachua's Electric Department provides underground electric service to new and existing customers.  Installation
of conduit for electrical conductor is installed to complete this work.  The method of installation of conduit is either by
Directional Bore or Open Cut Method.  Directional bore installations are preferred because it causes less damage to existing
landscape and roadways.  Open-cut method is used in undeveloped areas when applicable.
 
On January 26, 2017, the City solicited formal bids from qualified vendors.  This bid request was for a contract through
September 30, 2017.  The Contract will automatically renew on October 1, 2017 for a one year extension at the end of the
first term and renew for three successive one year terms, October 1 to September 30 of the following calendar year, unless
automatic renewal is cancelled by either party. 
 
The City received two (2) bids in response to RFB 2017-02 on a linear foot basis.  Both bids were determined to be
Responsive & Responsible Bidders:  Hartman Civil Construction Company, Inc. and General Underground, LLC.
 
Staff recommends to proceed with awarding RFB 2017-02 to General Underground, LLC as the lowest Responsive and
Responsible Bidder.
 

FINANCIAL IMPACT: Yes

BUDGETED: Yes

AMOUNT:  Varies

FUNDING SOURCE:  Electric Fund

ADDITIONAL FINANCIAL INFORMATION:
Contract is on an as-needed basis, and amount is unknown until projects are scheduled.

 

COMMISSION GOALS:
Strengthen Community Services

 

ATTACHMENTS:
Description



Description
RFB 2017-02 Contract













































































Commission Agenda
Item

 
MEETING DATE:  2/27/2017
SUBJECT:  FY 2017 Compensation Plan Amendment
PREPARED BY:  Casandra Sanjurjo, Human Resources Manager

RECOMMENDED ACTION:
Approve the amended FY 17 Compensation Plan as proposed.
 

Summary
It is periodically necessary to review our Compensation Plan to ensure efficient operations in meeting the needs of our
citizens. To that end, it is proposed the replacement of the Accountant position with that of an Accounts Payable Specialist.
The proposed compensation range is based on both local market research and maintaining internal equity and promoting
internal mobility.
 
The proposed action is a modification to the Compensation Plan and does not represent an increase in full time equivalent
(FTEs) positions in the City.
 

FINANCIAL IMPACT: No

BUDGETED: Yes

 

ATTACHMENTS:
Description
Proposed FY17 Compensation Plan Amendment
FY17 Compensation Plan Amendment Comparison



 Position Title FLSA Status Minimum Maximum

Accounts Payable Specialist Non-exempt 15.47$               25.52$              

Administrative Services Manager Exempt 52,530.00$      70,599.27$      

Assistant City Manager Exempt 83,298.92$      112,023.38$   

Assistant Deputy City Clerk Non-exempt 16.89$               23.51$              

Assistant Finance Director Exempt 48,000.00$    76,020.37$      

Assistant Public Services Director Exempt 55,075.60$      84,162.52$      

Assistant Recreation Director Non-exempt 21.41$               30.80$              

Building Assistant I Non-exempt 14.86$               21.85$              

Building Assistant II Non-exempt 15.54$               23.75$              

Building Inspector I Non-exempt 20.97$               32.51$              

Building Inspector II Non-exempt 22.70$               33.99$              

Building Official Exempt 52,047.77$      79,993.73$      

Cashier/Customer Service Specialist I Non-exempt 13.71$               19.41$              

Cashier/Customer Service Specialist II Non-exempt 14.75$               20.54$              

Chief of Police Exempt 78,472.47$      110,626.08$   

City Manager Exempt 135,327.79$    237,784.40$   

Clerical Assistant Non-exempt 10.79$               16.04$              

Code Enforcement Officer Non-exempt 22.57$               35.12$              

Communications Operator I Non-exempt 14.58$               20.40$              

Communications Operator II Non-exempt 15.67$               22.92$              

Communications Operator Trainee Non-exempt 13.89$               15.28$              

Communications Supervisor Non-exempt 16.78$               26.35$              

Community Redevelopment Agency (CRA) Coordinator Non-exempt 20.69$               26.69$              

Compliance & Risk Management Director Exempt 71,435.55$      105,624.17$   

Compliance & Risk Management Specialist Non-exempt 16.71$               23.92$              

Deputy Chief of Police Exempt 59,700.35$      93,357.37$      

Deputy City Clerk Exempt 47,500.00$      74,661.94$      

Distribution/Collections Crew Leader Non-exempt 17.66$               26.91$              

Distribution/Collections Supervisor Non-exempt 21.75$               38.05$              

Distribution/Collections Technician Non-exempt 15.41$               24.57$              

Distribution/Collections Technician Apprentice Non-exempt 12.17$               19.49$              

Electric Line Crew Foreman Non-exempt 25.67$               38.20$              

Electric Line Worker Apprentice Non-exempt 16.76$               25.79$              

Electric Line Worker I Non-exempt 22.91$               28.25$              

Electric Line Worker II Non-exempt 25.56$               31.20$              

Electric Line Worker III Non-exempt 30.06$               37.60$              

Electric Line Worker Trainee Non-exempt 13.45$               19.25$              

Electric System Planner Non-exempt 25.56$               40.80$              

Electric System Supervisor Exempt 57,869.15$      90,433.55$      

Engineer Exempt 49,230.07$      67,813.08$      

Engineering Supervisor Exempt 53,040.00$      80,580.00$      

Engineering Technician Non-exempt 15.61$               25.32$              

Event Coordinator Non-exempt 18.45$               25.53$              

Executive Assistant Non-exempt 17.99$               24.91$              

Facilities Custodial Worker Non-exempt 10.00$               15.48$              

Fiscal Year 2016 - 2017

Compensation Plan

PROPOSED

Proposed to City Commission 2/27/2017



 Position Title FLSA Status Minimum Maximum

Fiscal Year 2016 - 2017

Compensation Plan

PROPOSED

Facilities Maintenance Manager Non-exempt 22.49$               34.95$              

Facilities Maintenance Supervisor Non-exempt 19.56$               30.39$              

Facilities Maintenance Technician Non-exempt 12.35$               19.23$              

Facilities Maintenance Worker Non-exempt 10.15$               15.49$              

Finance & Administrative Services Director Exempt 67,840.39$      105,624.17$   

Financial Management Analyst Non-exempt 20.95$               32.97$              

Grants Specialist Non-exempt 19.73$               31.06$              

Human Resources Generalist Non-exempt 18.39$               25.99$              

Human Resources Manager Exempt 52,564.67$      75,938.42$      

Information Technology Systems Manager Exempt 62,583.19$      92,380.31$      

Information Technology Technical Assistant Non-exempt 19.28$               25.65$              

Lead Engineering Technician Non-exempt 21.06$               32.15$              

Meter Reader I Non-exempt 12.48$               18.83$              

Meter Reader II Non-exempt 15.10$               22.92$              

Meter Reader Supervisor Non-exempt 18.67$               30.16$              

Parks & Recreation Director Exempt 52,240.03$      82,576.11$      

Planner Exempt 48,000.00$      74,361.99$      

Planning & Community Development Director Exempt 65,935.66$      100,092.76$   

Planning Assistant Non-exempt 13.61$               21.22$              

Planning Technician Non-exempt 16.12$               26.05$              

Police Lieutenant Non-exempt 25.69$               40.31$              

Police Officer I Non-exempt 16.39$               25.85$              

Police Officer II Non-exempt 18.24$               27.95$              

Police Officer III Non-exempt 19.83$               28.93$              

Police Records Specialist Non-exempt 14.17$               22.93$              

Police Sergeant Non-exempt 23.08$               36.60$              

Principal Planner Exempt 54,643.81$      84,360.03$      

Project Coordinator Non-exempt 20.69$               26.69$              

Public Services Director Exempt 67,840.39$      111,389.87$   

Public Services Technician Non-exempt 13.31$               21.30$              

Public Works Crew Leader Non-exempt 16.09$               24.64$              

Public Works Supervisor Non-exempt 22.17$               37.78$              

Public Works Technician I Non-exempt 10.75$               16.96$              

Public Works Technician II Non-exempt 13.77$               20.40$              

Purchasing Specialist Non-exempt 15.90$               23.40$              

Receptionist Non-exempt 11.04$               19.27$              

Recreation Assistant I Non-exempt 10.15$               15.49$              

Recreation Assistant II Non-exempt 11.67$               17.81$              

Safety Specialist Non-exempt 19.90$               34.14$              

Staff Assistant Non-exempt 13.55$               20.54$              

Utility Billing Staff Assistant Non-exempt 15.12$               23.44$              

Utility Billing Manager Exempt 47,476.00$    70,460.63$      

Utility Line Locator Non-exempt 15.65$               27.45$              

Warehouse Coordinator Non-exempt 14.70$               23.17$              

Wastewater System Supervisor Non-exempt 23.90$               38.95$              

Proposed to City Commission 2/27/2017



 Position Title FLSA Status Minimum Maximum

Fiscal Year 2016 - 2017

Compensation Plan

PROPOSED

Wastewater Treatment Plant Operator Apprentice Non-exempt 12.70$               18.97$              

Wastewater Treatment Plant Operator I Non-exempt 15.97$               25.62$              

Wastewater Treatment Plant Operator II Non-exempt 18.51$               28.09$              

Wastewater Treatment Plant Operator III Non-exempt 20.20$               31.14$              

Water System Supervisor Non-exempt 22.27$               38.95$              

Water Treatment Plant Operator Apprentice Non-exempt 12.80$               18.94$              

Water Treatment Plant Operator I Non-exempt 15.96$               25.51$              

Water Treatment Plant Operator II Non-exempt 18.14$               28.09$              

Water Treatment Plant Operator III Non-exempt 20.20$               31.14$              

Water/Wastewater Instrument Technician Non-exempt 17.45$               27.58$              

Proposed to City Commission 2/27/2017



 Position Title FLSA Status Minimum

 PROPOSED 

MIN Maximum

 PROPOSED 

MAX 

Accountant Non-exempt 16.19 29.36

Accounts Payable Specialist 15.47$           25.52$           

Administrative Services Manager Exempt 52,530.00$      70,599.27$                

Assistant City Manager Exempt 83,298.92$      112,023.38$              

Assistant Deputy City Clerk Non-exempt 16.89$               23.51$                         

Assistant Finance Director Exempt 48,000.00$    76,020.37$                

Assistant Public Services Director Exempt 55,075.60$      84,162.52$                

Assistant Recreation Director Non-exempt 21.41$               30.80$                         

Building Assistant I Non-exempt 14.86$               21.85$                         

Building Assistant II Non-exempt 15.54$               23.75$                         

Building Inspector I Non-exempt 20.97$               32.51$                         

Building Inspector II Non-exempt 22.70$               33.99$                         

Building Official Exempt 52,047.77$      79,993.73$                

Cashier/Customer Service Specialist I Non-exempt 13.71$               19.41$                         

Cashier/Customer Service Specialist II Non-exempt 14.75$               20.54$                         

Chief of Police Exempt 78,472.47$      110,626.08$              

City Manager Exempt 135,327.79$    237,784.40$              

Clerical Assistant Non-exempt 10.79$               16.04$                         

Code Enforcement Officer Non-exempt 22.57$               35.12$                         

Communications Operator I Non-exempt 14.58$               20.40$                         

Communications Operator II Non-exempt 15.67$               22.92$                         

Communications Operator Trainee Non-exempt 13.89$               15.28$                         

Communications Supervisor Non-exempt 16.78$               26.35$                         

Community Redevelopment Agency (CRA) Coordinator Non-exempt 20.69$               26.69$                         

Compliance & Risk Management Director Exempt 71,435.55$      105,624.17$              

Compliance & Risk Management Specialist Non-exempt 16.71$               23.92$                         

Deputy Chief of Police Exempt 59,700.35$      93,357.37$                

Deputy City Clerk Exempt 47,500.00$      74,661.94$                

Distribution/Collections Crew Leader Non-exempt 17.66$               26.91$                         

Distribution/Collections Supervisor Non-exempt 21.75$               38.05$                         

Distribution/Collections Technician Non-exempt 15.41$               24.57$                         

Distribution/Collections Technician Apprentice Non-exempt 12.17$               19.49$                         

Electric Line Crew Foreman Non-exempt 25.67$               38.20$                         

Electric Line Worker Apprentice Non-exempt 16.76$               25.79$                         

Electric Line Worker I Non-exempt 22.91$               28.25$                         

Electric Line Worker II Non-exempt 25.56$               31.20$                         

Electric Line Worker III Non-exempt 30.06$               37.60$                         

Electric Line Worker Trainee Non-exempt 13.45$               19.25$                         

Electric System Planner Non-exempt 25.56$               40.80$                         

Electric System Supervisor Exempt 57,869.15$      90,433.55$                

Engineer Exempt 49,230.07$      67,813.08$                

Engineering Supervisor Exempt 53,040.00$      80,580.00$                

Engineering Technician Non-exempt 15.61$               25.32$                         

Event Coordinator Non-exempt 18.45$               25.53$                         

Executive Assistant Non-exempt 17.99$               24.91$                         

Facilities Custodial Worker Non-exempt 10.00$               15.48$                         

Facilities Maintenance Manager Non-exempt 22.49$               34.95$                         

Facilities Maintenance Supervisor Non-exempt 19.56$               30.39$                         

Facilities Maintenance Technician Non-exempt 12.35$               19.23$                         

Facilities Maintenance Worker Non-exempt 10.15$               15.49$                         

Finance & Administrative Services Director Exempt 67,840.39$      105,624.17$              

Financial Management Analyst Non-exempt 20.95$               32.97$                         

Grants Specialist Non-exempt 19.73$               31.06$                         

Human Resources Generalist Non-exempt 18.39$               25.99$                         

Human Resources Manager Exempt 52,564.67$      75,938.42$                

Information Technology Systems Manager Exempt 62,583.19$      92,380.31$                

Information Technology Technical Assistant Non-exempt 19.28$               25.65$                         

Lead Engineering Technician Non-exempt 21.06$               32.15$                         

Meter Reader I Non-exempt 12.48$               18.83$                         

Meter Reader II Non-exempt 15.10$               22.92$                         

Fiscal Year 2016 - 2017

Compensation Plan

COMPARISON

Proposed to City Commission 2/27/2017



 Position Title FLSA Status Minimum

 PROPOSED 

MIN Maximum

 PROPOSED 

MAX 

Fiscal Year 2016 - 2017

Compensation Plan

COMPARISON

Meter Reader Supervisor Non-exempt 18.67$               30.16$                         

Parks & Recreation Director Exempt 52,240.03$      82,576.11$                

Planner Exempt 48,000.00$      74,361.99$                

Planning & Community Development Director Exempt 65,935.66$      100,092.76$              

Planning Assistant Non-exempt 13.61$               21.22$                         

Planning Technician Non-exempt 16.12$               26.05$                         

Police Lieutenant Non-exempt 25.69$               40.31$                         

Police Officer I Non-exempt 16.39$               25.85$                         

Police Officer II Non-exempt 18.24$               27.95$                         

Police Officer III Non-exempt 19.83$               28.93$                         

Police Records Specialist Non-exempt 14.17$               22.93$                         

Police Sergeant Non-exempt 23.08$               36.60$                         

Principal Planner Exempt 54,643.81$      84,360.03$                

Project Coordinator Non-exempt 20.69$               26.69$                         

Public Services Director Exempt 67,840.39$      111,389.87$              

Public Services Technician Non-exempt 13.31$               21.30$                         

Public Works Crew Leader Non-exempt 16.09$               24.64$                         

Public Works Supervisor Non-exempt 22.17$               37.78$                         

Public Works Technician I Non-exempt 10.75$               16.96$                         

Public Works Technician II Non-exempt 13.77$               20.40$                         

Purchasing Specialist Non-exempt 15.90$               23.40$                         

Receptionist Non-exempt 11.04$               19.27$                         

Recreation Assistant I Non-exempt 10.15$               15.49$                         

Recreation Assistant II Non-exempt 11.67$               17.81$                         

Safety Specialist Non-exempt 19.90$               34.14$                         

Staff Assistant Non-exempt 13.55$               20.54$                         

Utility Billing Staff Assistant Non-exempt 15.12$               23.44$                         

Utility Billing Manager Exempt 47,476.00$    70,460.63$                

Utility Line Locator Non-exempt 15.65$               27.45$                         

Warehouse Coordinator Non-exempt 14.70$               23.17$                         

Wastewater System Supervisor Non-exempt 23.90$               38.95$                         

Wastewater Treatment Plant Operator Apprentice Non-exempt 12.70$               18.97$                         

Wastewater Treatment Plant Operator I Non-exempt 15.97$               25.62$                         

Wastewater Treatment Plant Operator II Non-exempt 18.51$               28.09$                         

Wastewater Treatment Plant Operator III Non-exempt 20.20$               31.14$                         

Water System Supervisor Non-exempt 22.27$               38.95$                         

Water Treatment Plant Operator Apprentice Non-exempt 12.80$               18.94$                         

Water Treatment Plant Operator I Non-exempt 15.96$               25.51$                         

Water Treatment Plant Operator II Non-exempt 18.14$               28.09$                         

Water Treatment Plant Operator III Non-exempt 20.20$               31.14$                         

Water/Wastewater Instrument Technician Non-exempt 17.45$               27.58$                         

Proposed to City Commission 2/27/2017
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