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PREAMBLE

This agreement is entered into between the City of Alachua (The City”) and the Gator
Lodge 67, Fraternal Order of Police, Inc. (“FOP” or “the Union”). The “Police Department”
referenced in this Agreement is the Alachua Police Department; hereinafter APD, of the City of
Alachua, Florida.

It is the intent and purpose of the City and the FOP to set forth herein their entire agreement
concerning wages, hours, and other terms and conditions of employment. There shall be no
individual arrangement contrary to the terms of this Agreement.

The words “employee” and “member” are used interchangeably throughout this
Agreement. These words are synonymous and refer to employees of the City of Alachua Police
Department who are members of the bargaining unit covered by this Agreement.

This Agreement is primarily intended to promote the interests of the citizens of Alachua
and the public in general and having at all times available to them services on the most efficient and
economical basis practically achievable. The City, the FOP, and each member of the bargaining
unit agree to use their best efforts to serve the citizens of the City and the public in general, to see
that the public is served efficiently and with dedication to its interests, to assure that the services of
the City are provided without interruption and with the highest standards of proper public
performance.

It is contemplated that this Agreement will serve the public interest by maximizing the
efficiency and productivity of employees of the Alachua Police Department by insuring that
members of the bargaining unit will at all times be responsive to and make every reasonable effort

to carry forward the City’s legitimate activities and functions with promptness and dispatch, and

. will accept and execute promptly all instructions and orders given to them; and by defining the

City’s obligations to the FOP and members of the bargaining unit, and the FOP and members of the
bargaining unit’s obligations to the City, thus avoiding disputes; and to provide a procedure for the
resolution of claims that this Agreement has been violated by either party, without any interruption
of, or other interference with, the operation of the Police Department.

“Days” in this Agreement means working days during a pay period.
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Article 1

RECOGNITION

The City hereby recognizes the Gator Lodge 67, Fraternal Order of Police, Inc., hereafter referred
to as the FOP to be the exclusive bargaining representative for all matters affecting wages, hours,
and working conditions for those employees in the unit certified by the Public Employees Relations
Commission. Certification Number 1791
Included: All employees of the City of Alachua Police Department in the classification
of communications operator, patrolman, and sergeant.
Excluded: All other employees of the City of Alachua Police Department, excluding
specifically the police chief, the assistant chief, and the communications supervisor,
and all other employees of the City of Alachua.
It is further understood and agreed that the FOP shall designate, in writing, those individuals who
may speak on its behalf in any matter between the FOP and the City; however, such matters shall
include only those matters with which the FOP has the authority regarding its membership. Any
written notice designating any individual to speak on behalf of the FOP shall state the period of
time for such designation. Furthermore, a written list of the officers and representatives of the FOP,
and those individuals who are authorized tc speak on behalf of the FOP, shall be furnished to the
Chief of Police immediately upon their designation and the Chief of Police shall be notified, in
writing, of any changes of said representative within five (5) days of such change.
Nothing in this Article, however, shall prohibit any member of the bargaining unit from discussing
any concern, complaint or suggestion with his or her supervisor, Division Commander or Chief of
Police.

Article 2

GRIEVANCE AND ARBITRATION PROCEDURE

In a mutual effort to provide a harmonious working relationship between the parties to this
Agreement, it is agreed and understood that there will be procedure for the resolution of grievances

between the parties and that such procedure shall cover grievances involving discharge, suspension,
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demotion, or any other adverse personnel action against a member covered by this Agreement or

any other dispute between the City and one or more employees concerning the interpretation or

application of, or'compliance with the agreement including disputes regarding discipline. The

discharge, discipline, demotion, layoff or suspension of probationary/training employees on initial

hire or rehire shall not be subject to the grievance procedure of this Agreement.

22 Every effort will be made by the parties to settle any grievance as expeditiously as possible. Any

grievance not answered by Management within the prescribed time limits shall automatically

advance to the next higher step. Should the grieving party fail to observe the time limits as set forth

in the steps of this Article, grievance sha!l be considered conclusively abandoned.

23 Grievances shall be presented in the following manner:

Step 1:

Step 2:

Step 3:

Employee shall first take up grievance with the immediate supervisor within five (5) working
days of the occurrence of the event(s) which gave rise to the grievance or from the date which
the employee becom:es knowledgeablie of the cause of action. If the event which gave rise to
the grievance occurred at a time when the employee was on annual leave, sick leave or other
compensated leave, the five (5) working day period shall commence running immediately upon
the employee’s return from such compensated leave. The first step shall be on an informal and
oral basis. The FOP representative may be present to represent the employee. The immediate
supervisor shall render decision within five (5) working days.

Any grievance which cannot be satisfactorily settled with the immediate supervisor shall be
reduced in writing by the employee or a FOP representative and shall next be taken up with the
Chief of Police through the grievant or the representative of the FOP and the Chief of Police
within five (5) working days after completion of Step 1. The Chief of Police shall within five
(5) working days after discussion render decision in writing, with a copy to the employee’s
organization.

Any grievance not satisfactorily settled at Step 2 will be taken up with the City Manager or
designee with five (5) days from the date the Chief of Police has rendered decision. The
grievance as specified in writing shall be discussed by and between the employee and
representative of the FOP and the City Manager within five (5) working days after completion

of Step 2. The City Manager shall, within five (5) working days, render a written decision.
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Step 4:  Arbitration: In the event a grievance processed through the grievance procedure has not been

resolved at Step 3 above, the FOP and/or the grievant may request that the grievance be

submitted to arbitration within fifteen (15) working days after the City Manager renders a

written decision on the grievance. The arbitrator will be any impartial person mutually agreed

upon by and between the parties. If an impartial arbitrator cannot be mutually agreed upon

within fifteen (15) days after the grievance is submitted to arbitration, then the parties shall

jointly request the Federal Mediation and Conciliation Service to furnish a panel of seven (7)

names from which each party shall have the option within five (5) days of receipt by striking

three (3) names in alternating fashion, with the grieving party striking first.

A.

APD /FOP Contract
FY 17/18

The City and the FOP and/or grievant shall attempt to mutually agree in writing as to the
statement of the grievance to be arbitrated prior to the arbitration hearing, and the
arbitrator thereafter, shall confine decision to the particular grievance thus specified. In
the event the parties fail to agree on the statement of the grievance to be submitted to the
arbitrator, the arbitrator will confine consideration and determination to the written
statement of the grievance presented in Step 3 of the grievance procedure.

The arbitrator shall fashion, an appropriate remedy for violations of the provisions
contained in this Agreement.

The arbitrator shall have no authority to change, amend, add to, subtract from, or
otherwise alter or supplement this Agreement to any part thereof or amendment thereto.
The arbitration hearing shall be conducted in accordance with the Rules of Procedure
promulgated by the Federal Mediation and Conciliation Service.

Each party shall bear the expense of its own witnesses and of its own representatives for
purpose of the arbitration hearing. The impartial arbitrator’s fee and related expenses and
expenses of obtaining a hearing room, if any, shall be equally divided between the parties.
Any party desiring a transcript of the hearing shall bear the cost of such transcript unless
both parties mutually agree to share said cost.

Copies of the arbitrator’s award shall be furnished to both parties within thirty (30) days
of the close of the arbitration hearing. The arbitrator’s award shall be final and binding

on the parties.



=R

10
11
12
13
14
15

16
17

18
19

21

22

23

24

25

26

27

28

29

30

31

32

33

3.1

32

4.1

4.2

F. Where a grievance is general in nature, in that it applies to a number of employees rather
than a single employee, or if the grievance is directly between the FOP and the City, such
grievance shall be presented by the FOP Representative, in writing, directly to the City
Manager, (Step 3) within ten (10) working days of the occurrence of the event(s).

G. All above-mentioned time frames may be extended in writing by mutual agreement.

Article 3

DUES DEDUCTION

Any member of the Bargaining Unit may have membership dues deducted from wages. Dues shall
be deducted once each month and shall thereafter be transmitted to the FOP, accompanied by a list
of those employee’s names whose dues are included.
The FOP agrees to indemnify, defend and hold the City harmless against any and all claims, suits,
orders of judgments brought or issued against the City as a result of any action taken or not taken

by the City under the provisions of this Article.

Article 4

MANAGEMENT RIGHTS

It is the right of the Employer to determine unilaterally the purpose of each of its constituent
agencies, set standards of services to be offered to the public and exercise control and discretion
over its organization and operations.

In addition, the FOP recognizes the sole and exclusive rights, powers and authority of the Employer
further include, but are not limited to, the following: to direct and manage employees of the City;
to hire, promote, transfer, schedule, assign and retain employees, to suspend, demote, discharge or
take other disciplinary action against employees for proper cause; to relieve employees from duty
because of lack of work, funds, or other legitimate reasons; to maintain the efficiency of its
operations including the right to contract and subcontract existing and future work; to determine the
duties to be included in job classifications and the numbers, types and grades of positions or
employees assigned to an organizational unit, department or project; to assign overtime and to
determine the amount of overtime required, to control and regulate the use of all its equipment and

property; to establish and require emgloyees to observe all its rules and regulations, to conduct
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performance evaluations; and to determine internal security practices. The Employer agrees that,
prior to substantial permanent lay-off of FOP bargaining unit members, it will discuss such with the
FOP. |

If, in the sole dis.cretion of the City Manager/Designee, it is determined that civil emergency
conditions exist, including, but not limited to, riots, civil disorders, severe weather conditions (or
similar catastrophe), the provisions of this Agreement may be suspended by the City
Manager/Designee during the time of the declared emergency, provided that wage rates and
monetary fringe benefits shall not be suspended. Should an emergency arise, the FOP shall be

advised as soon as possible of the nature of the emergency.

Article 5

PERSONNEL RECORDS

Each employee covered by this Agreement shall have the right to inspect his or her official
personnel file, provided, however, that such inspection shall take place during working hours at the
location where the official personnel file is kept. The employee shall have the right to make
duplicate copies of any items contained in his or her official personnel file.

Employees shall have the right to file a written response to any letter of reprimand or to any
document which is placed in the employee’s official personnel file as a result of supervisory action
or citizen complaint. At the employee’s request any such written response shall be included in the
employee’s official personnel file together with the letter of reprimand or other document against
which it is directed.

To the extent permitted by law and in order to protect the privacy and promote the safety of
individual police officers, the City agrees not to directly or indirectly furnish the news media or the
public with any employee’s home address, telephone number or photograph.

The FOP agrees not to directly or indirectly furnish the news media or the public with personnel
records without the consent of the City and the employee thus insuring the confidentiality of

perscnnel records other than required by law.
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Article 6

SENIORITY

The City agrees that seniority shall consist of continuous accumulated paid service with the City.

It shall be computed from the date probation is completed in rank or classification. Members serving

in a higher rank or classification shall have seniority over those of lower rank or classification Seniority

shall accumulate during leaves of absence due to injury, illness, vacation, or any other leave

authorized and approved by the City.

Vacation periods for each calendar year shall be drawn by employees on the basis of seniority.

In the event of a layoff for any reason, employee performance evaluations will be the determining
factor used by the City. In the event that more than one employee has the same performance
evaluation, employees will be laid off in the inverse order of their seniority. Any employee to be
laid off, who has advanced to present classification from a lower classification, in which he or she
held a permanent appointment, shall be given a position in a lower classification in the same
department. His or her seniority in the lower classification shall be established according to the
date of permanent appointment with the Police Department. No new employee shall be hired in
any classification until all employees on layoff status in that classification have had an opportunity
to return to work." Employees shall be czlled back from layoff with the performance evaluation
being the determining factor. In the event that more than one employee has the same performance
evaluation, employees will be recalled according to the seniority in the classification from which
the employee was laid off.

Employees shall be notified of their reca’l to work by registered letter mailed to their address of
record and shall be given fifteen (15) calendar days to return to work. A recalled employee shall
notify the employer ir writing of the employee’s intent to return to work within five (5) calendar
days of notice of attempt to deliver the reczll letter.

An employee laid off pursuant to this Article, provided the insurance carrier concurs, shall be given

the opportunity to continue insurance coverage in existing programs during the layoff provided that
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the premiums for such insurance programs shall be paid by the employee on a monthly basis in
advance of the month due.

Recall will be the current rate of pay for classification but not lower than when the employee was
laid off. Upon recall, all credit for seniority shall be restored.

In the event of a vacancy in a Department or Division, and/or a promotional vacancy, seniority will
be given reasonable consideration, but will not be the determining factor.

Seniority shall also be considered in the selection of any employee to be sent to any type of

schooling.

Article 7

LEAVE OF ABSENCE

Leave of Absence Without Pay:
The decision to grant leave without pay (leave of absence) is a matter of administrative discretion.
It shall be incumbent upon the Chief of Police to weigh and determine each case on its own merits.
Any leave of absence for a period of thirty (30) days or more must have the approval of the City
Manager. Failure of any employee to return to duty upon expiration of his/her leave of absence shall
constitute the resignation of that employee. Holidays, sick leave, annual leave and any other benefits
based on time spent in the employment of the City shall not accrue during a leave of absence without
pay provided, ﬁowever, that the employee may maintain health insurance coverage by paying the
total cost of histher group insurance premium. Longevity increases, merit increases and any other
increases for which an employee may become eligible based on whole, or in part on length of service
with the City shall not be credited during any period of leave of absence without pay.
A. An employee shall return from leave of absence to the same step of his/her salary grade
as at the time of commencement of leave of absence.
B. Any employee who is a member of the National Guard or an organized military service
unit of the United States will be allowed a leave of absence with pay when called to
active duty or for training with the armed forces in accordance with State and Federal

Law.
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APD /FOP Contract

General

An employee shall return from any leave of absence to the same step of his/her salary grade as at the
time of commencement of the leave of absence.

Military leave shall be granted in accordance with the provisions of State and_Federal Law. All
employees entitled to military leave shall give their supervisor an opportunity, within the limits of
military regulations, to determine when such leave shall be taken.

Leave of Absence With Pay

Leave with pay for sufficient cause (including illness) may be granted to regular employees of the
City, by the City Manager, up to an including five (5) consecutive working days in any twelve-month
period. More extended periods of leave with pay may not be granted except by express approval of

the City Commission. This provision is applicable only if all accrued vacation time is exhausted.

Article 8

PROBATIONARY /TRAINING PERSONNEL

All new members and these who have been promoted to a higher classification or rank shall serve
a probationary/training period of 365 days, which can be extended for up to 6 months at the
discretion of the Chief of Police, during which time they shall not be entitled to any seniority rights
but during such period shall be subject to all terms and conditions of this Agreement.

Upon successful completion of said 365 days or such period of extension as provided for in 8.1,
new, employees shall be shown as regular full time employees. Those promoted in classification or
to Sergeant shall accrue seniority in classification or rank from the date of successful completion of
the probationary/training period.

Article 9

BULLETIN BOARDS

The City agrees to provide a bulletin board for FOP use at the APD Police Station.

The City shall permit the FOP to post notices of the FOP’s business and matters relating to the

administration of this Agreement.

O
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9.3

9.4

9.5

9.6

10.1

10.2

The City will post any proposed changes to Policies and Procedures on the FOP Bulletin Board as
Provided in Article 13.4 at least 30 days prior to effective date of the proposed changes, as provided

in Article 13.4.

The City shall create a FOP intranet portal where the FOP can post approved material for bargaining

unit members.

The City will also post notices to FOP and unit members on the site.

The City will post, thirty (30) days in advance of the projected assignment date, all opportunities
for lateral transfer to new or open positions. Posting will be on the FOP Bulletin Board and all
interested and eligible bargaining unit members shall submit by email to the Chief of Police the
written reasons for the request, qualifications and other support for transfer to the assignment. All
Such requests shall be received by the Chief, as evidenced by proof of sending the email on the City
IT System to the Chief, fourteen (14) days before the published assignment date. The Chief of
Police, as provided for in Article 4, will consider all such requests and make the final staffing
decision and selection from the members of the entire bargaining unit as the Chief determines to be

in the best interests of the City.

Article 10

VOTING/POLITICAL ACTIVITY

During a primary, general, or special election, an employee who is a registered voter whose hours of
work do not allow sufficient time for voting shall be expected to take advantage of early voting,
absentee ballot or other options available to the public.

Employees will be allowed to engage in the full range of political activities guaranteed to all citizens
while off duty and not in uniform.

Article 11

INTERNAL INVESTIGATIONS & OBLIGATIONS TQ THE PUBLIC

The parties recognize that the security of the City and its citizens depends to a great extent upon the
manner in which the employees covered by this Agreement perform their various duties. Further,

the parties recognize that the performance of such duties involves these employees in all manner of

APD /FOP Contract 10
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contacts and relationships with the public and out of such contact and relationships, questions may
arise or complaints may be made concerning the actions of employees covered by this Agreement.
Investigation of such questions and complaints must necessarily be conducted by a sworn law
enforcement officer whose concern must be the security of the City and preservation of the public
interest.

In order to maintain the security of the City and protect the interests of its citizens, the parties agree
that the City must have the unrestricted right to conduct investigations of citizens’ complaints and
matters of internal security; provided, however, that any investigative interrogation of any employee
covered by this Agreement relative to a citizen’s complaint and or a matter of internal security shall
be conducted under the following conditions and following the provisions of F.S.S. 112, the Police
Officer’s Bill of Rights.

A. No employee shall be ordered to submit to any device designed to measure the truth of
his/her responses during questioning, provided, however, that there shall be no restriction
on the right of any employee te submit to such device on a voluntary basis.

B. In the interest of internal security and fairness to the employee under investigation, the
City insofar as is legally permissible, agrzes to make no conclusionary public statements
concerning the validity of the allegations under investigation until such time as the
investigation has been completed. In the event the employee under investigation, or any
organization or person representing said employee makes public statement concerning the
allegations under investigation, the City shall have the right to respond in any manner it
deems appropriate.

C. In all cases wherein an employee is to be interrogated concerning an alleged violation of
the Department’s Rules and Regulations which, if proved, may result in dismissal or in
some other disciplinary measure, he shall be afforded a reasonable opportunity and
facilities to contact and consult privately with an attorney of his/her choosing and the
representative of the FOP, who may be present during all interrogation. The attorney and
their FOP representative may be present during the interrogation. When the attorney and/or
representative is not immediately available and conditions permit, the interrogation will be

postponed for twenty-four (24) Lours or to a date mutually agreed upon.
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In cases where the City chooses to relieve an employee from duty pending an investigation
or other administrative determination, the following conditions will prevail:

The employee will remain on full salary and allowances and shall not lose any benefits
during this period of tire.

Should disciplinary action result from the investigation, that period of time in which the
employee was relieved from duty will be included in disciplinary action. In the event that
an employee has been paid, the employes’s accumuiated leave or compensatory time shall
be charged as a set-off.

The findings of internal affairs investigations shall be labeled:

1. Unfounded — The act or acts complained of did not occur or did not involve APD
personz.el.

2. Not-sustained — Insufficient evidence to clearly prove or disprove the
allegation/complaint.

3. Sustained - The preponderance of evidence clearly proves the

allegation/complaint.

4. Exonerated — The act or acts did occur, but were justified, lawful and proper.

5. Exonerated due to policy failure — A finding of conclusion that policy, procedure,
rule or regulation covering the situation was non-existent or inadequate.

Only “Sustainec” compiaints will be inserted in an officer’s personnel file.

The charge “conduct unbecoming an officer” can be used provided it is qualified by “in

that the office: did (describe the conduct in detail).”

The City shall not discharge or discipliae any bargaining unit employee without proper

cause and due process, except in layoff situations (Article 4 and Article 6).

If the City feels there is proper cause for disciplinary action the employee will be notified in writing

that he will be disciplined clearly stating the reasons therefore,

In the event an employee becomes the subject of a formal Departmental or City
investigation arising from a complaint or allegation, the Department or the City, whichever
is appropriate, shall notify the employzee of the complaint unless a criminal investigation is

initiated.
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B. Upon conclusion of the formal investigation the employee will be notified of the

disposition of the complaint.

Article 12

LEGAL BENEFITS

The City will defgnd employees against any legal actions against them as a result of their actions
while acting in the:scope of their employment (i.e. in the line of duty), unless such employee acted
in bad faith or with malicious purpose or in a manner exhibiting wanton and willful disregard of
human rights, safety or property (acting outside legal authority).

The City agrees to indemnify all employees against judgments levied against them as a result of
their actions while acting in the scope of their employment, unless the employee acted in bad faith
or with malicious purpose or in a manner exhibiting wanton and willful disregard of human rights,

safety or property (outside legal authority}.

Article 13

DISCIPLINE, RULES AND REGULATIONS

It is agreed that émployees covered by this Agreement shall be subject to the City of Alachua
Personnel Policies and Procedures and the Alachua Police Department Operations Manual as either
one now exists or may be amended. Should there be any conflict between the provisions of the
Operations Manual and the City’s Personnel Polizies and Procedures, the City’s Personnel Policies
and Procedures shall prevail. This Agreement shall prevail in any conflict with either the Alachua
Police Department Operations Manual or the City of Alachua Personnel Policies and Procedures.

Failure of employees to comply with the terms of the City’s Personnel Policies and Procedures and
the Police Department Operations Manual may result in the imposition of disciplinary action

pursuant to the provisions of these above cited Rules.

APD /FOP Contract 13
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13.4

13.5

14.1

15.1

It is the understanding and the intention of the parties that any disciplinary action taken in the case
of an employee in this bargaining unit sha!l be subject to the grievance procedure as provided in
Article 2 of this Agreement.
New or revised rules implemented within the Police Department Operations Manual and any
changes in the City of Alachua Personnel Policies and Procedures, shall be posted on the FOP
bulletin board at least 30 days prior to the effective date if the proposed changes in Policy and
Procedures will impact wages, hours or terms and conditions of employment If the FOP disagrees
with a new Police Department rule or City Personne! Policies and Procedures, it shall make a written
request for a meeting with the designated city bargaining representative to attempt to reach a mutual
agreement. The FOP request shall be shall be delivered to the designated city bargaining
representative and the meeting shall be held prior to the proposed effective date of such rule. The
30 day posting requirement may be waived by mutual agreement between the local FOP
Representative and the City Representative.
A copy of the City Personnel Policies and Procedures is issued to each member and is available on
COA Intranet.

Article 14

TEMPORARY ASSIGNMENT TO A HIGHER CLASSIFICATION

Employees temporarily serving (acting) in a position of higher rank shall be paid for such hours at
the minimum rate of the position being filied or at least five percent (5%) higher than the employee’s

base rate, whichever is greater.

Article 15

TRAINING

Where the City requires any employee to attend supervisory training and/or training in specialized
techniques, the City will make every reasonable effort to facilitate the employee attending such
training during normal working hours. In the event the City is unable to schedule the employee to

attend such training during normal working hours, the employee shall be required to attend such
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16.1

16.2

16.3

16.4

training during off-duty hours. However, the time spent by the employee in such training during
off-duty hours shall be compensated in accordance with Hours of Work and Overtime.

All sworn officers will be required to train and qualify with their service weapon on a semi-annual
basis. The training will be conducted by a certified firearms instructor. All ammunition and safety
equipment will be furnished by the City. Any employee required to attend such training during off-
duty hours will be compensated in accordance with Hours of Work and Overtime. An employee
will be required to pest a score of at least seventy-five (75%) to qualify. Any employee posting a
score of ninety-two percent (92%) or better, two consecutive semiannual times, will receive a bonus
of one day of paid leave, not charged against any other leave time, to be taken