
City Commission Workshop
Minutes

July 23, 2018

Mayor Gib Coerper
Vice Mayor Gary Hardacre             
Commissioner Shirley Green Brown
Commissioner Dayna Miller
Commissioner Robert Wilford

City Manager Adam Boukari
City Attorney Marian Rush

The City Commission will conduct a
City Commission Workshop

At 3:30 PM
to address the item(s) below.

Meeting Date:  July 23, 2018

Meeting Location:  James A. Lewis Commission Chambers, City Hall
STAFF ATTENDING: Rob Bonetti, Mike DaRoza, Alan Henderson, Tara Malone, Cap Wilson, Kathy

Winburn, Rodolfo Valladares, Chad Scott.

                                 WORKSHOP MEETING     
Notice given pursuant to Section 286.0105, Florida Statutes.  In order to appeal any decision made
at this meeting, you will need a verbatim record of the proceedings.  It will be your responsibility to
ensure such a record is made.

I. CALL TO ORDER

Led by Mayor Gib Coerper.

II. AGENDA ITEM

A. Budget Workshop - Policy Directives and Utility Rates

Finance and Administrative Services Director Rob Bonetti introduced the item and provided the staff
report.
 
City Manager Adam Boukari provided additional information.
 
Questions requesting clarification were raised. 
 
Finance and Administrative Services Director Bonetti provided the information.
 
 
 
 
 



 
 

III. ADJOURN

Mayor Coerper adjourned the meeting.

ATTEST:
 

CITY COMMISSION OF THE
CITY OF ALACHUA, FLORIDA

__________________________________                 __________________________________
Adam Boukari, City Manager/Clerk  Gib Coerper, Mayor
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