Decorating for the City of Alachua, 2019 Fiscal Year
$10,500.00

25% of budget for replacement of lights, banners, brackets due
to aging.

25% of budget to continuing existing banners to cover poles.
25% to New Christmas items —yard art, lighting, etc.

25% to new banners promoting the CRA district:

e Fall/muted colors Main Street Branding (already ordered
from 2018 budget) banners
o Hang in the Fall
o Hang in the Historic District Promotion Season (Jan —
March)

e Christmas Banners (photos to be taken this year for
banners by professional photographer) with Main Street
Branding.

e Continue with Branding Banners for Spring and the
Patriotic Season (to replace Babe Ruth) depending on
funding.



