o>

) ALACHUA CRA

COMMUNITY REDEVELOPMENT AGENCY

Redevelopment Agency Advisory Board

Meeting Minutes
August 19, 2019

i Executive Director Adam Boukari
Vice - Chair
Member Marvin Bingham, Jr.
Member Bryan Boukari

Member Rick Robertson

Meéeting Date:

Meeting Location: James A. L

Notice given pursuant to Section 286.0105, Florid: . ision made
at this meeting, you will need a verbatim record of t i
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CRA ApVISORY BOARD MEETING

CALL TO ORDER
Chair Rudy Rothseiden called the meeting to order. Vice Chair Kelly Harris was not pres

APPROVAL OF THE AGENDA
Member Bryan Boukari moved to approve the agenda; seconded by Member Marvin Bingham, Jr.

Passed by unanimous consent.
1. OLD BUSINESS

None.

II. NEW BUSINESS



A. Approval of the Minutes of the July 15, 2019 CRA Advisory Board Meeting

Member Bingham moved to approve the minutes; seconded by Member Rick Robertson.

Passed by unanimous consent.
B. Introduction of New CRA Coordinator

Ms. Tolar responded.
Chair Rothseiden inquire ici ing options.
Ms. Tolar responded.
Member Boukari inquired abd or fabrication.

Ms. Tolar responded.

Vice Chair Harris discussed the two design Q
implementation of the plan, and parking sign

Ms. Tolar responded.
Chair Rothseiden discussed funding for the wayfinding signage.
Member Boukari discussed past CR A projects and how prioritization may be add

Vice Chair Harris discussed phasing of the plan and opportunities to imple ctional signage
for businesses.

Member Boukari discussed implementation strategies and bidding the work to receive more
definitive cost estimates.

Ms. Tolar discussed potential implementation strategies.
Vice Chair Harris discussed budgeting for the current and upcoming fiscal years.

Department Director Kathy Winburn responded.



Chair Rothseiden discussed prioritization of signage types.
Ms. Tolar clarified the final tasks to finalize the plan and steps to move forward.
Member Boukari discussed the options for the gateway.

MembemBingham inquired about the cost between the two gateway arch options.

cussed current signs used to share information about special events, ways to
formation into wayfinding signage, and directional signage for businesses.

Volunteer Decorator Diang
decoration spending.

Member Robertson inq
Vice Chair Harris inquired a
Member Boukari thanked Ms. Carlson for he

Chair Rothseiden inquired about the use of log
CRA Proposed Fiscal Year 2019-2020 Bud§

Finance & Administrative Services Director Rob
2019-2020 CR A Budget.

Vice Chair Harris inquired about the expenditures for social media.
Finance & Administrative Services Director Bonetti responded.

Chair Rothseiden asked about the use of the former City warchouse for st
Finance & Administrative Services Director Bonetti responded.

Vice Chair Harris asked about additional storage at the Swick House.
Finance & Administrative Services Director Bonetti responded.

Vice Chair Harris inquired about the Fiscal Year 2019 total expenditures.



I11.

IV.

Finance & Administrative Services Director Bonetti responded.
Member Boukari clarified the use of the term "end fund balance."

Finance & Administrative Services Director Bonetti responded.

Member Boukari inquired about the budgeted amount for marketing for Fiscal Year 2019.

ication: A request by Rick Robertson, applicant and
of a Business Facade Grant Application for Project
I Main Street and 14040 NW 148th Place

anrovements

CRA Cog or Rizzo ¢ Staff Report.

Chair Rothseiden stated happy to see the program being used.

Member Boukari moy; at based upon St re endation, this Board finds the
Business Facade Gra g Atﬁ ed by Rick Robertson for
improvements building$ W 11 Main S$frect and 14040 NW 148th Place to be
consistent with the Businé W m Policies and Procedures and
transmits the application to the Cl v of V M elopment Agency with a

recommendation to approve; seconded by
Motion Passed 4-0 in a roll call vote, wit M

BOARD COMMENTS/DISCUSSION

Member Robertson discussed the Business Facade Grant Program.

Member Bingham discussed the occupancy eligibility requirements for the Business Facad
Program Program.

CITIZENS COMMENTS

Doug Hancock discussed proposed changes to the Alachua Farmer's Market and requested CRA
sponsorship of the event to assist with costs associated with the proposed changes.

Board discussion ensued.

Member Boukari moved to ask Finance & Administrative Services Director Bonetti to attend
the next meeting to clarifv the available budget for the Alachua Farmer's Market request;



seconded by Member Bingham.

Passed by unanimous consent.

ADJOURN

CRA ADVISORY BOARD
OF ALACHUA, FLORIDA

Staff Liaison
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