
Regular City Commission Meeting
Agenda

June 26, 2017

Mayor Gib Coerper
Vice Mayor Shirley Green Brown             
Commissioner Gary Hardacre
Commissioner Ben Boukari, Jr.
Commissioner Robert Wilford

City Manager Traci L. Gresham
City Attorney Marian Rush

The City Commission will conduct a
Regular City Commission Meeting

At 6:00 PM
to address the item(s) below.

Meeting Date:  June 26, 2017

Meeting Location:  James A. Lewis Commission Chambers, City Hall

                                 CITY COMMISSION MEETING     
Notice given pursuant to Section 286.0105, Florida Statutes.  In order to
appeal any decision made at this meeting, you will need a verbatim record of
the proceedings.  It will be your responsibility to ensure such a record is
made.

CALL TO ORDER

INVOCATION

PLEDGE TO THE FLAG

APPROVAL OF THE AGENDA

APPROVE READING OF PROPOSED ORDINANCES AND RESOLUTIONS BY
TITLE ONLY



I. SPECIAL PRESENTATIONS

A. Fiscal Analysis Report for the Periods Ended April 30 and May 31, 2017

II. COMMENTS FROM CITIZENS ON SUBJECTS NOT ON THE AGENDA
(Please Limit to 3 Minutes. Any citizen who is unable to speak at this time will have an opportunity to speak at the end of the meeting)

III. COMMITTEE REPORTS/COMMITTEE APPOINTMENTS/CITY
ANNOUNCEMENTS

IV. PUBLIC HEARINGS AND ORDINANCES
(Presentations, other than the applicant, please limit to 3 Minutes)

V. AGENDA ITEMS

A. RFP 2017-01 FFY 2016 Small Cities Community Development Block Grant
(CDBG) Grant Administration Services Award

B. School Resource Officer Program Contract for 2017-2018 School Year

VI. COMMENTS FROM CITIZENS ON SUBJECTS NOT ON THE AGENDA
(Please Limit to 3 Minutes.Any citizen who did not speak during the Citizen Comments period at the beginning of the meeting may do
so at this time.)

VII. COMMENTS FROM CITY MANAGER AND CITY ATTORNEY

VIII.COMMISSION COMMENTS/DISCUSSION

ADJOURN

                                         CONSENT AGENDA              
CONSENT AGENDA ITEMS

May 8, 2017 City Commission Meeting Minutes
May 22, 2017 Joint City-County Commission Meeting Minutes
May 22, 2017 City Commission Meeting Minutes
May 2, 2017 Special Commission Meeting
May 2, 2017 Board of Adjustments



Commission Agenda
Item

 
MEETING DATE:  6/26/2017
SUBJECT:  Fiscal Analysis Report for the Periods Ended April 30 and May 31, 2017
PREPARED BY:  Robert A. Bonetti, Finance & Administrative Services Director

RECOMMENDED ACTION:
Receive the presentation.
 

Summary
The Finance and Administrative Services Department periodically prepares fiscal analysis reports for the purpose of
conveying the City's general fiscal operating condition to the City Commission and the residents of the City of Alachua.
 
These reports, where applicable, may identify potential fiscal trends and, if necessary, assist in identifying and evaluating
options for any required corrective action.
 
 
 

FINANCIAL IMPACT: No

BUDGETED: No

 

ATTACHMENTS:
Description
Fiscal Analysis Presentation
Fiscal Analysis 20170430
Fiscal Analysis 20170531



FISCAL  ANALYSIS  REPORT
F I SCAL  YEAR  2016/2017
THROUGH  MAY  31 ,  2017

JUNE  26 ,  2017

CITY OF ALACHUA



KEY TERMS

• Fiscal year: period beginning October 1, 2016 and
ending September 30, 2017.

• Amended budget: budget including all changes since
the beginning of the fiscal year.

• Period benchmark: percentage of fiscal year that has
transpired ‐ 67%.

• Encumbrances: Funds committed for future expenses.



ALL FUNDS SUMMARY

FY 16/17 PERCENT
AMENDED OF TOTAL
BUDGET BUDGET

GENERAL FUND 12,571,715  24.97%
SPECIAL REVENUE FUNDS 1,043,351  2.07%
DEBT SERVICE FUND 976,966  1.94%
CAPITAL PROJECTS FUNDS 7,975,163  15.84%
ENTERPRISE FUNDS 21,121,425  41.94%
INTERNAL SERVICE FUNDS 6,665,533  13.24%

50,354,153  100.00%



GENERAL FUND

• Primary Revenue Source:   Taxes

• Programs Funded:
‐ All General Governmental Functions:

‐ City Commission
‐ City Manager (City Manager, Human Resources, Special Expense)
‐ City Attorney
‐ Deputy City Clerk
‐ Community Planning & Development  (Community Plan./Dev., Building Inspections)
‐ Compliance & Risk Management
‐ Finance & Admin. Svcs. (Finance, Grants, Purchasing, Facilities, Information & Tech.)
‐ Recreation
‐ Police
‐ Public Works 
‐ Fire Services
‐ Residential Waste Collection



GENERAL FUND

• Sources of Funding (86%) –
• Current Revenues: $ 8.8M (70%)
• Budgeted Balances: $ 2.0M (16%)

• Uses of Funding  (77%) –
• Expenses: $8.9M (71%)
• Encumbrances: $0.8M (  6%)



SPECIAL REVENUE FUNDS

• Primary Revenue Source:  Intergovernmental Revenue

• Programs Funded:
‐ Law Enforcement Training
‐ APD Explorers
‐ T K Basin
‐ Donation
‐ Community Redevelopment Agency (CRA)
‐ Wild Spaces Public Places Fund



SPECIAL REVENUE FUNDS

• Sources of Funding (89%) –
• Current Revenues: $ 657K (63%)
• Budgeted Balances: $ 266K (26%)

• Uses of Funding  (34%) –
• Expenses: $  241K (23%)
• Encumbrances: $  115K (11%)



DEBT SERVICE FUND

• Primary Revenue Source:  Inter‐fund Transfers

• Programs Funded:
‐ Section 108 Debt Payments
‐ Series 2016 Debt Payments
‐ APD 2016 Capital Lease



DEBT SERVICE FUND

• Sources of Funding (100%) –
• Current Revenues: $ 719K (74%)
• Budgeted Balances: $ 258K (26%)

• Uses of Funding  (65%) –
• Expenses: $ 635K (65%)
• Encumbrances: $     0    (  0%)



CAPITAL PROJECTS FUNDS

• Primary Revenue Source: Intergovernmental Revenue

• Programs Funded:
‐ Heritage Oaks
‐ San Felasco
‐ Project Legacy
‐ Municipal Complex
‐ CDBG – Neighborhood Revitalization
‐ Mill Creek Sink Fund



CAPITAL PROJECTS FUNDS

• Sources of Funding (95%) –
• Current Revenues: $  3.0M (37%)
• Budgeted Balances: $  4.6M (58%)

• Uses of Funding  (85%) –
• Expenses: $   6.7M (84%)
• Encumbrances: $      49K (  1%)



ENTERPRISE FUNDS

• Primary Revenue Source:  Charges for Services

• Programs Funded:
‐ Electric
‐ Water
‐ Waste Water
‐ Mosquito



ENTERPRISE FUNDS

• Sources of Funding (73%) –
• Current Revenues: $11.1M (53%)
• Budgeted Balances: $  4.1M (20%) 

• Uses of Funding  (54%) –
• Expenses: $11.0M (52%)
• Encumbrances: $  464K  (  2%)



INTERNAL SERVICE FUNDS

• Primary Revenue Source:  Charges for Services

• Programs Funded:
‐ Utility Administration
‐ Utility Billing
‐ Utility Operations
‐ Warehouse Operations
‐ Water Distribution/Collection
‐ Compliance and Risk
‐ Public Services Operations Center



INTERNAL SERVICE FUNDS

• Sources of Funding (92%) –
• Current Revenues: $ 1.7M (25%)
• Balances: $ 4.5M (67%) 

• Uses of Funding  (50%) –
• Expenses: $ 1.1M (17%)
• Encumbrances: $ 2.2M (33%)



ALL FUNDS SUMMARY

• Amended FY 16/17 Budget = $ 50,354,153

• Sources of Funding (83%) –
• Current Revenues:  $  25.9M (52%)
• Budgeted Balances: $  15.7M (31%)  

• Uses of Funding  (64%) –
• Expenses: $  28.6M (57%)
• Encumbrances: $    3.6M (  7%)



INVESTMENTS / CASH HOLDINGS

• Investment portfolio total =  $  1,544,016.01
• State Board of Administration (SBA) =  $ 1.0M
• Money Market Account =  $ 508K
• Certificate of Deposit =  $   30K

• Cash holdings total =  $ 22,430,585.87
• Operating Account = $14.7M
• CRA Account = $  632K
• Customer Deposit Accounts = $  1.7M
• Series 2016 Repayment Account = $  574K
• Section 108 Account = $  155K
• Project Legacy Account = $  1.1M
• SRF Money Market account  =  $    62K
• Heritage Oaks Account = $  229K
• Series 2016 Projects = $  3.2M
• Other Accounts =  $    47K



CONCLUSION

• Revenues & Expenses

• CAFR

• SRF Payment
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INTRODUCTION TO FISCAL ANALYSIS REPORT 

 
 
Purpose 
 

The fiscal analysis report is used to report the operating condition of the City, and where applicable, identify 
potential trends and, if necessary, recommends options for corrective action.   The report first looks at all City Funds, 
and then looks at the major fund types (General Fund, Enterprise Funds, etc.).  This report is merely a snapshot that 
fairly represents the City’s financial position at a given point in time.  While materially accurate, these are unaudited 
figures.  

 
Defining Revenue 
 

Revenues are the  financial resources available to the City.   The City of Alachua has variety of revenue 
sources. These revenue sources include taxes, permits and fees, charges for services, fines and forfeitures, grants, 
and other miscellaneous revenues. 

 
Defining Expenditure 
 

Expenditures constitute a use of financial resources.  There are three basic types of expenditures: operating, 
capital and debt.  Operating expenditures include the day‐to‐day expenses such as salaries, supplies, utilities, and 
equipment purchases.  Capital expenditures include construction of roads, parks, buildings and the purchase of land. 
 Debt is the expense related to principal and interest on long‐term bonds and notes issued by the City.  Expenditures 
figures within this report include encumbrances.  Encumbrances are expenditure commitments that have not yet 
been actually incurred. 

 
Defining Expenditure Function 
 

Expenditure  functions  are  expenditure  classifications  according  to  the  principal  purposes  for  which 
expenditures  are made.    Examples  are  general  government,  public  safety,  economic  environment,  physical 
environment, transportation, and culture/recreation. 

 

Defining Fund Balance 
 

Fund balances are the funds carried over from the previous fiscal year.  The City has a variety of uses for fund 
balance including reserve for future capital projects, for emergencies and catastrophes, for certain bond issues, and 
for other contingencies and expenditures. 

 
Conclusion 
 

The report gives a more comprehensive view by fund type of the financial operations of the City.   The 
Finance Department welcomes any feedback you may have. 
 



CITY OF ALACHUA GENERAL FUND

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING APRIL 30, 2017

 
FY 16/17 FY 16/17 YEAR
APPROVED AMENDED TO DATE
BUDGET BUDGET FY 16/17

REVENUES:
TAXES 5,998,056 5,998,056 4,917,103 82%
PERMITS, FEES & ASSESSMENTS 503,800 503,800 276,798 55%
INTERGOVERNMENTAL 900,589 911,989 484,348 53%
CHARGES FOR SERVICES 1,039,350 1,039,350 565,836 54%
FINES AND FORFEITURES 32,000 51,030 18,562 36%
MISCELLANEOUS REVENUE 38,000 68,000 75,712 111%
NON‐OPERATING 3,999,490 3,999,490 2,000,000 50%

12,511,285 12,571,715 8,338,360 66%

EXPENSES:
GENERAL GOVERNMENT 6,618,338 6,615,159 5,038,864 76%
PUBLIC SAFETY 3,684,620 3,718,229 2,437,050 66%
ECONOMIC ENVIRONMENT 0 0 0 0%
PHYSICAL ENVIRONMENT 666,300 666,300 660,214 99%
TRANSPORTATION 937,010 967,010 685,020 71%
HUMAN SERVICES 0 0 0 0%
CULTURE & RECREATION 605,017 605,017 361,101 60%

12,511,285 12,571,715 9,182,249 73%

MAJOR EXPENDITURE CATEGORIES:

PERSONAL SERVICES 5,382,436 5,367,436 3,029,211 56%
OPERATING EXPENDITURES 3,319,985 3,329,680 2,470,907 74%
CAPITAL OUTLAY 569,792 645,251 552,888 86%
DEBT SERVICE 0 0 0 0%
GRANTS & AIDS 47,228 47,228 33,300 71%
NON‐OPERATING 3,191,844 3,182,120 3,095,943 97%
POWER COSTS 0 0 0 0%

12,511,285 12,571,715 9,182,249 73%

PERCENT OF
BUDGET

COLLECTED OR
EXPENDED

FUND 001 ‐ GENERAL FUND: The General Fund is the general operating fund for the Alachua City

Commission. This fund is used to account for all financial resources, except those required to be

accounted for separately. These resources provide funding for programs such as Fire Services,

Recreation Services, General Government Administration, Capital Improvement Projects, Law

Enforcement and Planning Services to all residents of the City of Alachua.
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Revenues by Major Category

General Fund

As of April 30, 2017, the City of Alachua collected 66% of budgeted General Fund revenues. Tax

collections are at 82%. These revenues include property taxes, local option fuel taxes, utility

taxes, and communication services taxes and account for $6.0M, or almost half, of the General

Fund annual budgeted revenues. Permits, Fees & Assessments are at 55%. The

Intergovernmental Revenues are at 53%. Charges for Services are at 54%, Fines & Forfeitures are

at 36%, Miscellaneous Revenues are at 111% and Non‐Operating Revenues are at 50%.
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Expenditures by Major Category

General Fund

Overall, General Fund expenditure categories were at 73%. Personal Services are at 56% with Operating

Expenditures at 74%. The Capital Outlay category is at 86%, Grants & Aids are 71% and Non‐Operating

expenditures are at 97%. Encumbrances for legal, fire, and residential waste collection services account for

about 8% of the expense line total (aprox. $727K).
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CITY OF ALACHUA GENERAL FUND REVENUES

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING APRIL 30, 2017

FY 16/17 FY 16/17 YEAR
APPROVED AMENDED TO DATE PERCENT

REVENUE SOURCE BUDGET BUDGET FY 16/17 COLLECTED

TAXES
AD VALOREM TAXES 4,101,261 4,101,261 3,929,180 96%
LOCAL OPTION FUEL TAXES 250,162 250,162 123,277 49%
UTILITY SERVICES TAXES 1,250,000 1,250,000 661,497 53%
COMMUNICATIONS SERVICES TAXES 349,533 349,533 156,017 45%
LOCAL BUSINESS TAXES 47,100 47,100 47,133 100%
SUBTOTAL 5,998,056 5,998,056 4,917,103 82%

PERMITS, FEES AND ASSESSMENTS
BUILDING PERMITS 209,800 209,800 132,405 63%
FRANCHISE FEES 294,000 294,000 144,393 49%
SUBTOTAL 503,800 503,800 276,798 55%

INTERGOVERNMENTAL REVENUE
STATE‐SHARED REVENUES 900,589 900,589 484,348 54%
GRANTS 0 11,400 0 0%
SUBTOTAL 900,589 911,989 484,348 53%

CHARGES FOR SERVICES
GENERAL GOVERNMENT 102,725 102,725 10,746 10%
PUBLIC SAFETY 86,647 86,647 53,949 62%
PHYSICAL ENVIRONMENT 822,978 822,978 483,316 59%
TRANSPORTATION 0 0 0 0%
CULTURE & RECREATION 27,000 27,000 17,825 66%
OTHER CHARGES FOR SVCS 0 0 0 0%
SUBTOTAL 1,039,350 1,039,350 565,836 54%

FINES & FORFEITURES
FINES & FORFEITURES 32,000 32,000 12,562 39%
OTHER FINES & FORFEITURES 0 19,030 6,000 32%
SUBTOTAL 32,000 51,030 18,562 36%

MISCELLANEOUS REVENUE
INTEREST EARNINGS 5,000 5,000 4,722 94%
RENTS & ROYALTIES 0 0 100 N/A+
OTHER MISCELLANEOUS REVENUE 33,000 63,000 70,890 113%
SUBTOTAL 38,000 68,000 75,712 111%

NON OPERATING
CONTRIBUTIONS FROM ENTERPRISE 2,000,000 2,000,000 2,000,000 100%
FUND BALANCE & UNDER COLLECTION 1,999,490 1,999,490 0 0%
SUBTOTAL 3,999,490 3,999,490 2,000,000 50%

GENERAL FUND 12,511,285 12,571,715 8,338,360 66%
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CITY OF ALACHUA GENERAL FUND EXPENDITURES

FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY

FOR THE PERIOD ENDING APRIL 30, 2017

FY 16/17 PERCENT PERCENT

AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEPARTMENT/DIVISION BUDGET TO DATE TO DATE TO DATE TO DATE

CITY COMMISSION
PERSONAL SERVICES 107,910 64,150 59% 0 0% 59%
OPERATING EXPENDITURES 36,888 15,859 43% 0 0% 43%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 144,798 80,009 55% 0 0% 55%

CITY MANAGER'S OFFICE
PERSONAL SERVICES 400,329 225,875 56% 0 0% 56%
OPERATING EXPENDITURES 31,806 11,257 35% 257 1% 36%
CAPITAL OUTLAY 1,300 1,150 88% 51 4% 92%
GRANTS & AIDS 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 433,435 238,282 55% 308 0% 55%

DEPUTY CITY CLERK
PERSONAL SERVICES 135,446 73,284 54% 0 0% 54%
OPERATING EXPENDITURES 37,295 23,189 62% 942 3% 65%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 172,741 96,472 56% 942 1% 56%

CITY ATTORNEY
OPERATING EXPENDITURES 171,494 100,546 59% 66,683 39% 98%
TOTAL EXPENDITURES 171,494 100,546 59% 66,683 39% 98%

INFORMATION & TECHNOLOGY SERVICES
PERSONAL SERVICES 136,034 76,767 56% 0 0% 56%
OPERATING EXPENDITURES 56,262 31,253 56% 257 0% 56%
CAPITAL OUTLAY 20,896 14,650 70% 0 0% 70%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 213,192 122,670 58% 257 0% 58%

FINANCE
PERSONAL SERVICES 424,870 231,782 55% 0 0% 55%
OPERATING EXPENDITURES 76,552 42,640 56% 5,941 8% 63%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 501,422 274,422 55% 5,941 1% 56%

PERCENT

EXPENDED &

ENCUMBERED

TO DATE
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CITY OF ALACHUA GENERAL FUND EXPENDITURES

FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY

FOR THE PERIOD ENDING APRIL 30, 2017

FY 16/17 PERCENT PERCENT

AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEPARTMENT/DIVISION BUDGET TO DATE TO DATE TO DATE TO DATE

PERCENT

EXPENDED &

ENCUMBERED

TO DATE

HUMAN RESOURCES
PERSONAL SERVICES 136,072 73,817 54% 0 0% 54%
OPERATING EXPENDITURES 43,278 21,566 50% 257 1% 50%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 179,350 95,383 53% 257 0% 53%

FACILITIES MAINTENANCE
PERSONAL SERVICES 310,699 164,704 53% 0 0% 53%
OPERATING EXPENDITURES 135,850 61,372 45% 4,079 3% 48%
CAPITAL OUTLAY 5,000 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 451,549 226,076 50% 4,079 1% 51%

GRANTS & CONTRACTS
PERSONAL SERVICES 63,661 36,136 57% 0 0% 57%
OPERATING EXPENDITURES 6,373 2,540 40% 0 0% 40%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 70,034 38,676 55% 0 0% 55%

CP&D‐PLANNING & DEVELOPMENT
PERSONAL SERVICES 326,648 159,216 49% 0 0% 49%
OPERATING EXPENDITURES 125,737 28,643 23% 9,103 7% 30%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 452,385 187,859 42% 9,103 2% 44%

COMPLIANCE & RISK MANAGEMENT
PERSONAL SERVICES 282,946 160,265 57% 0 0% 57%
OPERATING EXPENDITURES 55,236 11,678 21% 1,653 3% 24%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 338,182 171,943 51% 1,653 0% 51%

CP&D‐BEAUTIFICATION BOARD
OPERATING EXPENDITURES 10,115 5,764 57% 4,350 43% 100%
TOTAL EXPENDITURES 10,115 5,764 57% 4,350 43% 100%
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CITY OF ALACHUA GENERAL FUND EXPENDITURES

FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY

FOR THE PERIOD ENDING APRIL 30, 2017

FY 16/17 PERCENT PERCENT

AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEPARTMENT/DIVISION BUDGET TO DATE TO DATE TO DATE TO DATE

PERCENT

EXPENDED &

ENCUMBERED

TO DATE

SPECIAL EXPENSE
PERSONAL SERVICES 11,400 0 0% 0 0% 0%
OPERATING EXPENDITURES 110,734 51,987 47% 2,661 2% 49%
CAPITAL OUTLAY 124,980 104,809 84% 18,488 15% 99%
GRANTS & AIDS 47,228 33,300 71% 0 0% 71%
NON‐OPERATING 3,182,120 3,095,943 97% 0 0% 97%
TOTAL EXPENDITURES 3,476,462 3,286,038 95% 21,148 1% 95%

PS‐SOLID WASTE DISPOSAL
OPERATING EXPENDITURES 666,300 330,735 50% 329,479 49% 99%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 666,300 330,735 50% 329,479 49% 99%

PS‐PUBLIC WORKS
PERSONAL SERVICES 373,409 213,728 57% 0 0% 57%
OPERATING EXPENDITURES 255,385 127,510 50% 62,508 24% 74%
CAPITAL OUTLAY 338,216 45,377 13% 235,898 70% 83%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 967,010 386,615 40% 298,405 31% 71%

FIRE RESCUE SERVICES
OPERATING EXPENDITURES 703,616 332,313 47% 330,614 47% 94%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 703,616 332,313 47% 330,614 47% 94%

BUILDING INSPECTIONS
PERSONAL SERVICES 165,782 93,281 56% 0 0% 56%
OPERATING EXPENDITURES 28,476 5,567 20% 343 1% 21%
CAPITAL OUTLAY 2,750 2,465 90% 0 0% 90%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 197,008 101,312 51% 343 0% 52%

APD‐PATROL & ADMIN
PERSONAL SERVICES 1,885,356 1,141,109 61% 0 0% 61%
OPERATING EXPENDITURES 377,337 211,632 56% 20,381 5% 61%
CAPITAL OUTLAY 152,109 105,766 70% 19,599 13% 82%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 2,414,802 1,458,506 60% 39,980 2% 62%
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CITY OF ALACHUA GENERAL FUND EXPENDITURES

FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY

FOR THE PERIOD ENDING APRIL 30, 2017

FY 16/17 PERCENT PERCENT

AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEPARTMENT/DIVISION BUDGET TO DATE TO DATE TO DATE TO DATE

PERCENT

EXPENDED &

ENCUMBERED

TO DATE

APD‐COMMUNICATIONS
PERSONAL SERVICES 356,306 155,692 44% 0 0% 44%
OPERATING EXPENDITURES 12,000 7,045 59% 0 0% 59%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 368,306 162,737 44% 0 0% 44%

APD‐SCHOOL CROSSING GUARDS
OPERATING EXPENDITURES 27,789 9,210 33% 0 0% 33%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 27,789 9,210 33% 0 0% 33%

APD‐EXPLORERS PROGRAM
OPERATING EXPENDITURES 2,000 185 9% 0 0% 9%
TOTAL EXPENDITURES 2,000 185 9% 0 0% 9%

APD‐RESERVE PROGRAM
OPERATING EXPENDITURES 4,708 1,849 39% 0 0% 39%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 4,708 1,849 39% 0 0% 39%

PARKS & RECREATION
PERSONAL SERVICES 250,568 159,405 64% 0 0% 64%
OPERATING EXPENDITURES 354,449 166,674 47% 30,385 9% 56%
CAPITAL OUTLAY 0 4,637 NA+ 0 0% NA+
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 605,017 330,716 55% 30,385 5% 60%

GENERAL FUND 12,571,715 8,038,320 64% 1,143,929 9% 73%
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CITY OF ALACHUA SPECIAL REVENUE FUNDS

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING APRIL 30, 2017

FY 16/17 FY 16/17 YEAR
APPROVED AMENDED TO DATE
BUDGET BUDGET FY 16/17

REVENUES:
TAXES 0 316,000 81,193 0
PERMITS, FEES & ASSESSMENTS 6,650 6,650 5,809 87%
INTERGOVERNMENTAL REVENUE 266,222 266,222 276,391 104%
CHARGES FOR SERVICES 2,800 2,800 1,490 53%
FINES AND FORFEITURES 0 0 0 0%
MISCELLANEOUS REVENUE 200 200 17,228 8614%
NON‐OPERATING 447,380 451,479 185,416 41%

723,252 1,043,351 567,528 54%

EXPENSES:
GENERAL GOVERNMENT 0 0 0 0%
PUBLIC SAFETY 10,518 10,518 2,522 24%
ECONOMIC ENVIRONMENT 644,560 648,659 205,654 32%
PHYSICAL ENVIRONMENT 17,920 17,920 1,618 9%
TRANSPORTATION 0 0 0 0%
HUMAN SERVICES 0 0 0 0%
CULTURE & RECREATION 50,254 366,254 26,263 7%

723,252 1,043,351 236,057 23%

MAJOR EXPENDITURE CATEGORIES:

PERSONAL SERVICES 18,810 75,239 13,974 19%
OPERATING EXPENDITURES 309,062 229,985 117,573 51%
CAPITAL OUTLAY 256,100 594,748 54,870 9%
DEBT SERVICE 99,280 99,280 49,640 50%
GRANTS & AIDS 30,000 30,000 0 0%
NON‐OPERATING 10,000 14,099 0 0%

723,252 1,043,351 236,057 23%

EXPENDED

PERCENT OF
BUDGET

COLLECTED OR

FUND VARIOUS ‐ SPECIAL REVENUE FUNDS: Special Revenue Funds are used to account for the

proceeds of specific revenue sources that are designated for specified purposes or are restricted in

use. 
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CITY OF ALACHUA SPECIAL REVENUE FUNDS REVENUE
FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING APRIL 30, 2017

FY 16/17 FY 16/17 RECEIVED
APPROVED AMENDED TO DATE PERCENT

REVENUE SOURCE BUDGET BUDGET FY 16/17 COLLECTED

PERMITS, FEES AND ASSESSMENTS
SPECIAL ASSESSMENTS 6,650 6,650 5,809 87%
SUBTOTAL 6,650 6,650 5,809 87%

TAXES
DISCRETIONARY SALES SURTAX 0 316,000 81,193 26%
SUBTOTAL 0 316,000 81,193 26%

INTERGOVERNMENTAL REVENUE
FEDERAL GRANTS 0 0 0 0%
STATE GRANTS 0 0 0 0%
GRANTS FROM OTHER LOCAL UNITS 0 0 0 0%
PAYMENTS FROM LOCAL UNITS (FOR CRA) 266,222 266,222 276,391 104%
SUBTOTAL 266,222 266,222 276,391 104%

CHARGES FOR SERVICES
ADDT'L CRT COSTS‐$2 FOR LEO TRAINING 2,800 2,800 1,490 53%
OTHER MISCELLANEOUS CHARGES 0 0 0 0%
SUBTOTAL 2,800 2,800 1,490 53%

MISCELLANEOUS REVENUE
INTEREST INCOME 200 200 208                   104%
RENTALS AND LEASES 0 0 3,270 NA+
CONTRIBUTIONS AND DONATIONS 0 0 13,750              NA+
OTHER MISCELLANEOUS REVENUE 0 0 0 0%
SUBTOTAL 200 200 17,228 8614%

NON OPERATING
DEBT PROCEEDS 0 0 0 0%
TRANSFER IN 181,317 185,416 185,416 100%
USE OF FUND BALANCE/UNDERCOLLECTION 266,063 266,063 0 0%
SUBTOTAL 447,380 451,479 185,416 41%

SPECIAL REVENUE FUNDS 723,252 1,043,351 567,528 54%
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CITY OF ALACHUA SPECIAL REVENUE FUNDS EXPENDITURES

FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY
FOR THE PERIOD ENDING APRIL 30, 2017

FY 16/17 PERCENT PERCENT
AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

SPECIAL REVENUE FUND BUDGET TO DATE TO DATE TO DATE TO DATE

ADDT'L COURT COST‐$2 FOR LEO TRAINING FUND
OPERATING EXPENDITURES 2,800 2,522 90% 0 0% 90%
TOTAL EXPENDITURES 2,800 2,522 90% 0 0% 90%

WILD SPACES PUBLIC PLACES FUND
CAPITAL OUTLAY 316,000 0 0% 0 0% 0%
TOTAL EXPENDITURES 316,000 0 0% 0 0% 0%

EXPLORER SPECIAL REVENUE FUND
OPERATING EXPENDITURES 6,800 0 0% 0 0% 0%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 6,800 0 0% 0 0% 0%

TK BASIN SPECIAL ASSESSMENT
OPERATING EXPENDITURES 17,920 934 5% 684 4% 9%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 17,920 934 5% 684 4% 9%

DONATION FUND
OPERATING EXPENDITURES 28,524 3,616 13% 0 0% 13%
CAPITAL OUTLAY 22,648 22,647 100% 0 0% 100%
NON OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 51,172 26,263 51% 0 0% 51%

CRA FUND
PERSONAL SERVICES 75,239 13,974 19% 0 0% 19%
OPERATING EXPENDITURES 173,941 80,681 46% 29,136 17% 63%
CAPITAL OUTLAY 256,100 2,299 1% 29,923 12% 13%
DEBT SERVICE 99,280 49,640 50% 0 0% 50%
AIDS TO PRIVATE ORGANIZATIONS 30,000 0 0% 0 0% 0%
NON OPERATING 14,099 0 0% 0 0% 0%
TOTAL EXPENDITURES 648,659 146,594 23% 59,060 9% 32%

SPECIAL REVENUE FUNDS 1,043,351 176,313 17% 59,744 6% 23%

PERCENT
EXPENDED &
ENCUMBERED

TO DATE
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CITY OF ALACHUA DEBT SERVICE FUND

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING APRIL 30, 2017

FY 16/17 FY 16/17 YEAR
APPROVED AMENDED TO DATE
BUDGET BUDGET FY 16/17

REVENUES:
TAXES 0 0 0 0%
PERMITS, FEES & ASSESSMENTS 0 0 0 0%
INTERGOVERNMENTAL 0 0 0 0%
CHARGES FOR SERVICES 0 0 0 0%
FINES AND FORFEITURES 0 0 0 0%
MISCELLANEOUS REVENUE 0 0 64 NA+
NON‐OPERATING 976,966 976,966 718,502 74%

976,966 976,966 718,566 74%

EXPENSES:
GENERAL GOVERNMENT 976,966 976,966 634,712 65%
PUBLIC SAFETY 0 0 0 0%
ECONOMIC ENVIRONMENT 0 0 0 0%
PHYSICAL ENVIRONMENT 0 0 0 0%
TRANSPORTATION 0 0 0 0%
HUMAN SERVICES 0 0 0 0%
CULTURE & RECREATION 0 0 0 0%

976,966 976,966 634,712 65%

MAJOR EXPENDITURE CATEGORIES:

PERSONAL SERVICES 0 0 0 0%
OPERATING EXPENDITURES 0 0 0 0%
CAPITAL OUTLAY 0 0 0 0%
DEBT SERVICE 976,966 976,966 634,712 65%
GRANTS & AIDS 0 0 0 0%
NON‐OPERATING 0 0 0 0%
POWER COSTS 0 0 0 0%

976,966 976,966 634,712 65%

PERCENT OF
BUDGET

COLLECTED OR
EXPENDED

FUND 070 ‐ DEBT SERVICE FUND:  The Debt Service Fund is used to account for the accumulation of 

resources for, and the payment of the City's general long‐term debt, interest, and other related debt 

service charges.  Debt obligations related to the Enterprise funds are accounted for in those specific 

funds.
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CITY OF ALACHUA DEBT SERVICE FUND REVENUES

FINANCE DEPARTMENT ANALYSIS

FOR THE PERIOD ENDING APRIL 30, 2017

FY 16/17 FY 16/17 YEAR

APPROVED AMENDED TO DATE PERCENT

REVENUE SOURCE BUDGET BUDGET FY 16/17 COLLECTED

MISCELLANEOUS REVENUE
INTEREST EARNINGS 0 0 64 NA+
OTHER MISCELLANEOUS REVENUE 0 0 0 0%
SUBTOTAL 0 0 64 NA+

NON OPERATING
CONTRIBUTIONS FROM ENTERPRISE 57,975 57,975 57,975 100%
DEBT PROCEEDS 0 0 0 0%
TRANSFER IN‐GF 660,527 660,527 660,527 100%
FUND BALANCE & UNDER COLLECTION 258,464 258,464 0 0%
SUBTOTAL 976,966 976,966 718,502 74%

DEBT SERVICE FUND 976,966 976,966 718,566 74%
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CITY OF ALACHUA DEBT SERVICE FUND EXPENDITURES
FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY
FOR THE PERIOD ENDING APRIL 30, 2017

FY 16/17 PERCENT PERCENT
AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEBT OBLIGATION BUDGET TO DATE TO DATE TO DATE TO DATE

OTHER DEBT COSTS
DEBT SERVICE 750 750 100% 0 0% 100%

750 750 100% 0 0% 100%
SECTION 108 LOAN
DEBT SERVICE 165,643 7,621 5% 0 0% 5%
TOTAL EXPENDITURES 165,643 7,621 5% 0 0% 5%

CAPITAL LEASE ‐ MOTOROLA
DEBT SERVICE 93,686 0 0% 0 0% 0%
TOTAL EXPENDITURES 93,686 0 0% 0 0% 0%

ALACHUA COUNTY TDC
DEBT SERVICE 83,333 83,333 100% 0 0% 100%
TOTAL EXPENDITURES 83,333 83,333 100% 0 0% 100%

SERIES 2016 CAPITAL IMPROVEMENT
DEBT SERVICE 633,554 543,007 86% 0 0% 86%
TOTAL EXPENDITURES 633,554 543,007 86% 0 0% 86%

DEBT SERVICE FUND 976,966 634,712 65% 0 0% 65%

PERCENT
EXPENDED &
ENCUMBERED

TO DATE
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CITY OF ALACHUA CAPITAL PROJECTS FUNDS

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING APRIL 30, 2017

FY 16/17 FY 16/17 YEAR
APPROVED AMENDED TO DATE
BUDGET BUDGET FY 16/17

REVENUES:
TAXES 0 0 0 0%
PERMITS, FEES & ASSESSMENTS 0 0 0 0%
INTERGOVERNMENTAL REVENUE 353,545 753,545 373,349 50%
CHARGES FOR SERVICES 0 0 0 0%
FINES AND FORFEITURES 0 0 0 0%
MISCELLANEOUS REVENUE 0 35,000 14,361 41%
NON‐OPERATING 7,186,618 7,186,618 2,574,126 36%

7,540,163 7,975,163 2,961,836 37%

EXPENSES:
GENERAL GOVERNMENT 324,126 324,126 0 0%
PUBLIC SAFETY 0 0 0 0%
ECONOMIC ENVIRONMENT 0 0 0 0%
PHYSICAL ENVIRONMENT 333,940 333,940 212,670 64%
TRANSPORTATION 353,545 353,545 329,985 93%
HUMAN SERVICES 0 0 0 0%
CULTURE & RECREATION 6,528,552 6,963,552 6,182,162 89%

7,540,163 7,975,163 6,724,818 84%

MAJOR EXPENDITURE CATEGORIES:

PERSONAL SERVICES 0 0 0 0%
OPERATING EXPENDITURES 462,200 462,200 12,987 3%
CAPITAL OUTLAY 7,077,963 7,512,963 6,711,830 89%
DEBT SERVICE 0 0 0 0%
GRANTS & AIDS 0 0 0 0%
NON‐OPERATING 0 0 0 0%
POWER COSTS 0 0 0 0%

7,540,163 7,975,163 6,724,818 84%

EXPENDED

PERCENT OF
BUDGET

COLLECTED OR

FUND 3XX ‐ CAPITAL PROJECTS FUNDS: Capital Project Funds are used to account for financial resources to be

used for the acquisition, construction, or improvement of major capital facilities (other than those financed by the

Enterprise Funds or Special Assessments).
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CITY OF ALACHUA CAPITAL PROJECTS FUNDS REVENUE

FINANCE DEPARTMENT ANALYSIS

FOR THE PERIOD ENDING APRIL 30, 2017

FY 16/17 FY 16/17 RECEIVED

APPROVED AMENDED TO DATE PERCENT

REVENUE SOURCE BUDGET BUDGET FY 16/17 COLLECTED

INTERGOVERNMENTAL REVENUE
FEDERAL GRANTS 353,545 353,545 373,349 106%
STATE GRANTS 0 0 0 0%
GRANTS FROM OTHER LOCAL UNITS 0 400,000 0 0%
SUBTOTAL 353,545 753,545 373,349 50%

MISCELLANEOUS REVENUE
INTEREST INCOME 0 35,000 14,361 41%
OTHER MISCELLANEOUS REVENUE 0 0 0 0%
SUBTOTAL 0 35,000 14,361 0%

NON OPERATING
DEBT PROCEEDS 0 0 0 0%
TRANSFERS IN 2,574,126 2,574,126 2,574,126 100%
USE OF FUND BALANCE 4,612,492 4,612,492 0 0%
SUBTOTAL 7,186,618 7,186,618 2,574,126 36%

CAPITAL PROJECTS FUNDS 7,540,163 7,975,163 2,961,836 37%
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CITY OF ALACHUA CAPITAL PROJECTS FUNDS EXPENDITURES

FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY

FOR THE PERIOD ENDING APRIL 30, 2017

FY 16/17 PERCENT PERCENT

AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

CAPITAL PROJECT BUDGET TO DATE TO DATE TO DATE TO DATE

MILL CREEK SINK FUND
CAPITAL OUTLAY 400,000 0 0% 0 0% 0%
TOTAL EXPENDITURES 400,000 0 0% 0 0% 0%

HERITAGE OAKS

OPERATING EXPENSES 120,066 0 0% 0 0% 0%

CAPITAL OUTLAY 213,874 208,108 97% 4,562 2% 99%

TOTAL EXPENDITURES 333,940 208,108 62% 4,562 1% 64%

SAN FELASCO CONSERVATION CORRIDOR

OPERATING EXPENDITURES 6,508 1,400 22% 0 0% 22%

CAPITAL OUTLAY 0 0 0% 0 0% 0%

TOTAL EXPENDITURES 6,508 1,400 22% 0 0% 22%

MUNICIPAL COMPLEX

OPERATING EXPENDITURES 324,126 0 0% 0 0% 0%

CAPITAL OUTLAY 0 0 0% 0 0% 0%

NON‐OPERATING 0 0 0% 0 0% 0%

TOTAL EXPENDITURES 324,126 0 0% 0 0% 0%

CDBG ‐ NEIGHBORHOOD REVITALIZATION

OPERATING EXPENDITURES 11,500 11,587 101% 0 0% 101%

CAPITAL OUTLAY 342,045 318,398 93% 0 0% 93%

TOTAL EXPENDITURES 353,545 329,985 93% 0 0% 93%

PROJECT LEGACY

CAPITAL OUTLAY 6,557,044 4,421,574 67% 1,759,188 27% 94%

TOTAL EXPENDITURES 6,557,044 4,421,574 67% 1,759,188 27% 94%

CAPITAL PROJECT FUNDS 7,975,163 4,961,068 62% 1,763,750 22% 84%

PERCENT

EXPENDED &

ENCUMBERED

TO DATE
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CITY OF ALACHUA ENTERPRISE FUNDS

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING APRIL 30, 2017

FY 16/17 FY 16/17 YEAR
APPROVED AMENDED TO DATE
BUDGET BUDGET FY 16/17

REVENUES:
TAXES 0 0 0 0%
PERMITS, FEES & ASSESSMENTS 0 0 0 0%
INTERGOVERNMENTAL REVENUE 0 0 0 0%
CHARGES FOR SERVICES 16,710,202 16,710,202 9,599,655 57%
FINES AND FORFEITURES 0 0 0 0%
MISCELLANEOUS REVENUE 276,320 276,320 196,331 71%
NON‐OPERATING 4,134,903 4,134,903 0 0%

21,121,425 21,121,425 9,795,986 46%

EXPENSES:
GENERAL GOVERNMENT 0 0 0 0%
PUBLIC SAFETY 0 0 0 0%
ECONOMIC ENVIRONMENT 0 0 0 0%
PHYSICAL ENVIRONMENT 21,121,425 21,121,425 10,424,729 49%
TRANSPORTATION 0 0 0 0%
HUMAN SERVICES 0 0 0 0%
CULTURE & RECREATION 0 0 0 0%

21,121,425 21,121,425 10,424,729 49%

MAJOR EXPENDITURE CATEGORIES:

PERSONAL SERVICES 1,426,180 1,426,180 798,107 56%
OPERATING EXPENDITURES 1,467,914 1,491,114 814,452 55%
CAPITAL OUTLAY 3,078,826 3,055,626 339,850 11%
DEBT SERVICE 1,180,911 1,180,911 988,443 84%
NON‐OPERATING 4,690,094 4,690,094 4,034,346 86%
POWER COSTS 9,277,500 9,277,500 3,449,531 37%

21,121,425 21,121,425 10,424,729 49%

FUND 010, 020, 030, 042 ‐ ENTERPRISE FUNDS: Enterprise funds are used to account for operations that

are financed and operated in a manner similar to private business enterprises in which the intent of the

governing body is that all costs of providing goods or services to the general public on a continuing basis be

financed or recovered primarily through user charges. The City's Electric, Water, Wastewater, and

Mosquito Control services reside in Enterprise funds.

EXPENDED

PERCENT OF
BUDGET

COLLECTED OR

18



CITY OF ALACHUA ENTERPRISE FUNDS REVENUE

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING APRIL 30, 2017

FY 16/17 FY 16/17 RECEIVED
APPROVED AMENDED TO DATE PERCENT

REVENUE SOURCE BUDGET BUDGET FY 16/17 COLLECTED

INTERGOVERNMENTAL REVENUE
GRANTS FROM LOCAL UNITS 0 0 0 0%
SUBTOTAL 0 0 0 0%

CHARGES FOR SERVICES
PHYSICAL ENVIRONMENT‐ELECTRIC 12,964,838 12,964,838 7,416,723 57%
PHYSICAL ENVIRONMENT‐WATER 1,487,971 1,487,971 886,728 60%
PHYSICAL ENVIRONMENT‐WASTEWATER 2,199,393 2,199,393 1,262,149 57%
PHYSICAL ENVIRONMENT‐MOSQUITO 58,000 58,000 34,056 59%
SUBTOTAL 16,710,202 16,710,202 9,599,655 57%

MISCELLANEOUS REVENUE
INTEREST EARNINGS 3,820 3,820 5,782 151%
RENTS & ROYALTIES 29,100 29,100 29,271 101%
OTHER MISCELLANEOUS REVENUE 243,400 243,400 161,278 66%
SUBTOTAL 276,320 276,320 196,331 71%

NON OPERATING
DEBT PROCEEDS 0 0 0 0%
TRANSFERS IN 0 0 0 0%
FUND BALANCE & UNDER COLLECTION 4,134,903 4,134,903 0 0%
SUBTOTAL 4,134,903 4,134,903 0 0%

ENTERPRISE FUNDS 21,121,425 21,121,425 9,795,986 46%
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CITY OF ALACHUA ENTERPRISE FUNDS EXPENDITURES
FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY
FOR THE PERIOD ENDING APRIL 30, 2017

FY 16/17 PERCENT PERCENT
AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEPARTMENT/DIVISION BUDGET TO DATE TO DATE TO DATE TO DATE

ELECTRIC UTILITY
PERSONAL SERVICES 849,122 493,148 58% 0 0% 58%
OPERATING EXPENDITURES 428,722 180,616 42% 73,978 17% 59%
CAPITAL OUTLAY 1,835,942 22,161 1% 147,997 8% 9%
DEBT SERVICE 465,770 465,770 100% 0 0% 100%
NON OPERATING 3,420,179 3,146,166 92% 0 0% 92%
POWER COSTS 9,277,500 3,449,531 37% 0 0% 37%
TOTAL EXPENDITURES 16,277,235 7,757,391 48% 221,974 1% 49%

WATER UTILITY
PERSONAL SERVICES 189,780 94,651 50% 0 0% 50%
OPERATING EXPENDITURES 397,718 191,206 48% 36,087 9% 57%
CAPITAL OUTLAY 729,371 0 0% 65,158 9% 9%
DEBT SERVICE 170,850 148,751 87% 0 0% 87%
NON OPERATING 761,668 533,751 70% 0 0% 70%
TOTAL EXPENDITURES 2,249,387 968,360 43% 101,246 5% 48%

WASTEWATER UTILITY
PERSONAL SERVICES 379,790 210,113 55% 0 0% 55%
OPERATING EXPENDITURES 639,364 293,918 46% 36,441 6% 52%
CAPITAL OUTLAY 487,113 0 0% 104,534 21% 21%
DEBT SERVICE 544,291 373,922 69% 0 0% 69%
NON OPERATING 489,122 343,835 70% 0 0% 70%
TOTAL EXPENDITURES 2,539,680 1,221,789 48% 140,975 6% 54%

MOSQUITO CONTROL
PERSONAL SERVICES 7,488 195 3% 0 0% 3%
OPERATING EXPENDITURES 25,310 2,207 9% 0 0% 9%
CAPITAL OUTLAY 3,200 0 0% 0 0% 0%
NON OPERATING 19,125 10,594 55% 0 0% 55%
TOTAL EXPENDITURES 55,123 12,995 24% 0 0% 24%

ENTERPRISE FUNDS 21,121,425 9,960,534 47% 464,195 2% 49%

PERCENT
EXPENDED &
ENCUMBERED

TO DATE
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CITY OF ALACHUA INTERNAL SERVICE FUND

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING APRIL 30, 2017

FY 16/17 FY 16/17 YEAR
APPROVED AMENDED TO DATE
BUDGET BUDGET FY 16/17

REVENUES:
TAXES 0 0 0 0%
PERMITS, FEES & ASSESSMENTS 0 0 0 0%
INTERGOVERNMENTAL REVENUE 0 0 0 0%
CHARGES FOR SERVICES 0 0 0 0%
FINES AND FORFEITURES 0 0 0 0%
MISCELLANEOUS REVENUE 0 0 1,710 NA+
NON‐OPERATING 6,665,533 6,665,533 1,652,244 25%

6,665,533 6,665,533 1,653,954 25%

EXPENSES:
GENERAL GOVERNMENT 6,157,947 6,157,947 3,670,316 60%
PUBLIC SAFETY 0 0 0 0%
ECONOMIC ENVIRONMENT 0 0 0 0%
PHYSICAL ENVIRONMENT 507,586 507,586 226,675 45%
TRANSPORTATION 0 0 0 0%
HUMAN SERVICES 0 0 0 0%
CULTURE & RECREATION 0 0 0 0%

6,665,533 6,665,533 3,896,990 58%

MAJOR EXPENDITURE CATEGORIES:

PERSONAL SERVICES 1,414,367 1,401,867 687,644 49%
OPERATING EXPENDITURES 434,168 446,668 200,301 45%
CAPITAL OUTLAY 4,610,303 4,610,303 2,839,805 62%
DEBT SERVICE 156,695 156,695 169,241 108%
GRANTS & AIDS 0 0 0 0%
NON‐OPERATING 50,000 50,000 0 0%
POWER COSTS 0 0 0 0%

6,665,533 6,665,533 3,896,990 58%

PERCENT OF
BUDGET

COLLECTED OR
EXPENDED

FUND 700 ‐ INTERNAL SERVICE FUND: The Internal Service Fund is used to account for the provision of goods

or services by Utility Administration, Utility Operations, Utility Billing, Warehouse Operations, and postage

services for the City's utility system and other departments.
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CITY OF ALACHUA INTERNAL SERVICE FUND REVENUES

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING APRIL 30, 2017

FY 16/17 FY 16/17 YEAR
APPROVED AMENDED TO DATE PERCENT

REVENUE SOURCE BUDGET BUDGET FY 16/17 COLLECTED

PERMITS, FEES & ASSESSMENTS
OTHER LICENSES, FEES, AND PERMITS 0 0 0 0%
SUBTOTAL 0 0 0 0%

INTERGOVERNMENTAL REVENUE
OTHER FEDERAL GRANTS 0 0 0 0%
SUBTOTAL 0 0 0 0%

MISCELLANEOUS REVENUE
INTEREST EARNINGS 0 0 503 NA+
RENTS & ROYALTIES 0 0 0 0%
OTHER MISCELLANEOUS REVENUE 0 0 1,207 NA+
SUBTOTAL 0 0 1,710 NA+

NON OPERATING
CONTRIBUTIONS FROM ENTERPRISE 0 0 0 0%
SERIES 2016 DEBT PROCEEDS 0 0 0 0%
INTERFUND TRANSFER 2,202,993 2,202,993 1,652,244 75%
FUND BALANCE & UNDER COLLECTION 4,462,540 4,462,540 0 0%
SUBTOTAL 6,665,533 6,665,533 1,652,244 25%

INTERNAL SERVICE FUND 6,665,533 6,665,533 1,653,954 25%
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CITY OF ALACHUA INTERNAL SERVICE FUND EXPENDITURES
FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY
FOR THE PERIOD ENDING APRIL 30, 2017

FY 16/17 PERCENT PERCENT
AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEPARTMENT/DIVISION BUDGET TO DATE TO DATE TO DATE TO DATE

FINANCE / UTILITY OPERATIONS
PERSONAL SERVICES 233,256 136,050 58% 0 0% 58%
OPERATING EXPENDITURES 29,880 7,183 24% 0 0% 24%
CAPITAL OUTLAY 20,000 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 283,136 143,233 51% 0 0% 51%

FINANCE / UTILITY BILLING
PERSONAL SERVICES 280,819 149,109 53% 0 0% 53%
OPERATING EXPENDITURES 137,812 85,803 62% 3,636 3% 65%
CAPITAL OUTLAY 11,875 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 430,506 234,912 55% 3,636 1% 55%

PUBLIC SERVICES / UTILITY ADMINISTRATION
PERSONAL SERVICES 501,838 232,697 46% 0 0% 46%
OPERATING EXPENDITURES 117,654 27,286 23% 20,229 17% 40%
CAPITAL OUTLAY 29,754 0 0% 27,431 92% 92%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 649,246 259,983 40% 47,660 7% 47%

PUBLIC SERVICES‐WAREHOUSE OPERATIONS
PERSONAL SERVICES 51,643 25,714 50% 0 0% 50%
OPERATING EXPENDITURES 17,972 8,640 48% 0 0% 48%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 69,615 34,354 49% 0 0% 49%

ISF ‐ COMPLIANCE AND RISK MANAGEMENT
PERSONAL SERVICES 30,075 16,290 54% 0 0% 54%
TOTAL EXPENDITURES 30,075 16,290 54% 0 0% 54%

PUBLIC SERVICES‐WATER DISTRIBUTION/COLLECTION
PERSONAL SERVICES 304,236 127,784 42% 0 0% 42%
OPERATING EXPENDITURES 143,350 22,536 16% 24,989 17% 33%
CAPITAL OUTLAY 60,000 0 0% 51,365 86% 86%
TOTAL EXPENDITURES 507,586 150,320 30% 76,355 15% 45%

DEBT SERVICE FUND ‐ SERIES 2016
DEBT SERVICE 156,695 169,241 108% 0 0% 108%
TOTAL EXPENDITURES 156,695 169,241 108% 0 0% 108%

PERCENT
EXPENDED &
ENCUMBERED

TO DATE
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CITY OF ALACHUA INTERNAL SERVICE FUND EXPENDITURES
FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY
FOR THE PERIOD ENDING APRIL 30, 2017

FY 16/17 PERCENT PERCENT
AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEPARTMENT/DIVISION BUDGET TO DATE TO DATE TO DATE TO DATE

PERCENT
EXPENDED &
ENCUMBERED

TO DATE

INTERNAL SERVICE FUND RESERVES
NON‐OPERATING 50,000 0 0% 0 0% 0%
TOTAL EXPENDITURES 50,000 0 0% 0 0% 0%

CP OPS/WAREHOUSE
CAPITAL OUTLAY 4,488,674 31,961 1% 2,729,047 61% 62%
OTHER DEBT COSTS 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 4,488,674 31,961 1% 2,729,047 61% 62%

INTERNAL SERVICE FUND 6,665,533 1,040,293 16% 2,856,698 43% 58%
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CITY OF ALACHUA ALL CITY FUNDS
FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING APRIL 30, 2017

 
FY 16/17 FY 16/17 YEAR
APPROVED AMENDED TO DATE
BUDGET BUDGET FY 16/17

REVENUES:
TAXES 5,998,056 6,314,056 4,998,296 79%
PERMITS, FEES & ASSESSMENTS 510,450 510,450 282,607 55%
INTERGOVERNMENTAL 1,520,356 1,931,756 1,134,088 59%
CHARGES FOR SERVICES 17,752,352 17,752,352 10,166,981 57%
FINES AND FORFEITURES 32,000 51,030 18,562 36%
MISCELLANEOUS REVENUE 314,520 379,520 305,406 80%
NON‐OPERATING 23,410,890 23,414,989 7,130,288 30%

49,538,624 50,354,153 24,036,229 48%

EXPENSES:
GENERAL GOVERNMENT 14,077,377 14,074,198 9,343,891 66%
PUBLIC SAFETY 3,695,138 3,728,747 2,439,572 65%
ECONOMIC ENVIRONMENT 644,560 648,659 205,654 32%
PHYSICAL ENVIRONMENT 22,647,171 22,647,171 11,525,906 51%
TRANSPORTATION 1,290,555 1,320,555 1,015,006 77%
HUMAN SERVICES 0 0 0 0%
CULTURE & RECREATION 7,183,823 7,934,823 6,569,526 83%

49,538,624 50,354,153 31,099,555 62%

MAJOR EXPENDITURE CATEGORIES:

PERSONAL SERVICES 8,241,793 8,270,722 4,528,936 55%
OPERATING EXPENDITURES 5,993,329 5,959,647 3,616,221 61%
CAPITAL OUTLAY 15,592,984 16,418,891 10,499,243 64%
DEBT SERVICE 2,413,852 2,413,852 1,842,036 76%
GRANTS & AIDS 77,228 77,228 33,300 43%
NON‐OPERATING 7,941,938 7,936,313 7,130,289 90%
POWER COSTS 9,277,500 9,277,500 3,449,531 37%

49,538,624 50,354,153 31,099,555 62%

PERCENT OF
BUDGET

COLLECTED OR
EXPENDED
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Revenues by Major Category

All City Funds

The City of Alachua's overall revenues are at 48% of budget for the fiscal year. Taxes are at 79% of budget.

These include ad valorem property taxes and public utility taxes. Other revenue sources are: Permits, Fees and

Assessments (55%); Intergovernmental Revenue (59%); Charges for Services (57%); Fines and Forfeitures

(36%);  Miscellaneous Revenue (80%); and Non‐Operating Revenue (30%).  

0

5

10

15

20

25

Ta
xe
s

P
er
m
it
s,
 F
ee
s 
&

A
ss
es
sm

en
ts

In
te
rg
o
ve
rn
m
en

ta
l

R
ev
en

u
e

C
h
ar
ge
s 
fo
r 
Se
rv
ic
es

Fi
n
es
 a
n
d
 F
o
rf
e
it
u
re
s

M
is
ce
lla
n
e
o
u
s 
R
ev
en

u
e

N
o
n
‐O
p
e
ra
ti
n
g

(M
ill
io
n
s)

Amended Budget

Actuals @ APR 30

26



Expenditures by Major Category

All City Funds

Overall, City expenditures and encumbrances are at 62% of budget for the period. The Personal Services

category is at 55% of budget for the fiscal year. The Operating Expenditures category is at 61%, with

encumbrances for legal, fire, and residential waste collection services of approximately $727K. Capital Outlay is

at 64%, Debt Service is 76%, Grants & Aids is 43% and Non‐Operating Expenditures are at 90%. Encumbrances

for future expenditures account for 20% (aprox. $6.3M) of the expense line total.

* Encumbered activity are purchase orders that are reserved for payment, but have not been paid as of the report date.
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Budget Performance by Function

All City Funds

Overall, expenditures are at 62% of budget with General Government expenses at 66%, Public Safety at 65%,

Economic Environment at 32%, Physical Environment at 51% (Enterprise Funds, Water Collection and

Distribution & residential waste collection services), Transportation at 77%, and Culture & Recreation at 83%. 
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INVESTMENTS AND CASH 

 
 
Purpose 
 

The purpose of this section  is to report the City’s cash and  investment holdings at the end of each month.  
These  funds  are managed  in  accordance with  the  City’s  Investment  Policies, which  are  designed  to  ensure  the 
prudent  management  of  public  funds,  the  availability  of  operating  and  capital  funds  when  needed,  and  an 
investment return competitive with comparable funds and financial market indices.   
 
Investment Objectives 
 

The foremost objective of the City’s investment program is the safety of the principal of those funds within 
the portfolios.   The portfolio  is managed  in a manner that funds are available to meet reasonably anticipated cash 
flow requirements in an orderly manner.  The portfolio is designed with the objective of attaining a market rate of 
return throughout budgetary and economic cycles, taking into account the investment risk constraints and liquidity 
needs.  However, return on investment is insignificant in comparison to the safety and liquidity objectives described 
above.    The  City’s  core  investments  are  limited  to  relatively  low  risk  investment  instruments  in  anticipation  of 
earning fair return relative to the risk being assumed. 
 
Defining Principal 
 

Principal, when dealing with investments can be defined as the original amount invested in a security.   
 
Defining of Portfolio 
 

A portfolio can be defined as various investment instruments possessed by an individual or organization.  
 

Defining Rate of Return on Investment 
 

The Rate of Return on Investment refers to the benefits (the profits) to an investor or organization relative 
to the cost of the initial investment.  It is similar to the rate of profit as a measure of profitability. 

 
Conclusion 
 

The City’s cash and investments are pursuant to Section 218.415, Florida Statutes as well as the City’s own 
adopted Investment Policy.  To ensure that the City’s funds are effectively managed, the Finance Director and other 
appropriate staff shall annually complete eight (8) hours of continuing professional education in subjects or courses 
of study related to investment practices and products. 
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INVESTMENTS AND CASH 
 
As of April 30, 2017,  the City’s  investment portfolio  totaled $1,542,950.54.   The portfolio  consists of:    two State 
Board of Administration  Investment Pool  (SBA) accounts, one money market account and a certificate of deposit 
account.  The graphs below illustrate the breakdown, by percentage, of each investment. 
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 INVESTMENTS AND CASH 
 

As of April 30, 2017, the City had cash holdings  in several accounts with Capital City Bank, Gateway Bank and 
Renasant Bank  (formerly Alarion & Heritage)  that  totaled $23,565,586.30.   Each bank account has a  specific 
purpose.  The accounts are listed as follows:  
 

 Main Operating account:   This account  is  for  the City’s daily deposits  (utility payments, grant  revenue, etc.) 
and expenses (vendor payments, debt service payments, etc.). 

 Payroll account:  This account is for payroll‐related expenses (salaries payable). 

 Community Redevelopment Agency (CRA) account:  This account is for deposits and expenses related to CRA 
activities. 

 Police  Forfeiture  account:    This  account  is  for  fines  and  forfeiture  funds  received  by  the  Alachua  Police 
Department.  Expenditures from this account will not be permitted without Commission approval. 

 Section 108 account:   This account  is  for  the pay‐down of  the City’s Section 108 outstanding debt  that was 
related to infrastructure within the City. 

 Series 2016 Repayment:  This account contains is intended to be utilized to make the annual Series 2016 Debt 
payments. 

 Restricted Deposit account:  This account is for utility customer deposits only. 

 Series 2016 Projects:   This account is for the proceeds and expenses related to the Series 2016 bonds. 

 Explorer account:  This account is for deposits and expenses related to Police Explorer activities. 

 Heritage Oaks account:  This account is for funds related to the completion of improvements to the Heritage 
Oaks subdivision Phase I. 

 Project Legacy account:  This account is for non‐bond funded expenses related to Project Legacy. 

 SRF Repayment Money Market account:  This account is for the repayment of the State Revolving Fund (SRF) 
loan related to the construction of the waste water facility. 
 

The bank account balances as of the end of the report period are as follows: 
 

     
April 

Bank Account  Balance 

Main Operating Account  $14,448,952.95  

Payroll Account  $12,874.36  

CRA Account  $692,138.93  

Police Forfeiture Account  $26,173.98  

Section 108 Account  $129,144.27  

Project Legacy Account  $1,776,898.09  

Series 2016 Repayment Account  $573,749.28  

Deposit Account  $1,656,501.58  

Series 2016 Projects  $3,810,984.92  

Explorer Account  $7,308.94  

SRF Repayment Account  $201,834.30  

Heritage Oaks Account  $229,024.70  

TOTAL  $23,565,586.30  
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INTRODUCTION TO FISCAL ANALYSIS REPORT 

 
 
Purpose 
 

The fiscal analysis report is used to report the operating condition of the City, and where applicable, identify 
potential trends and, if necessary, recommends options for corrective action.   The report first looks at all City Funds, 
and then looks at the major fund types (General Fund, Enterprise Funds, etc.).  This report is merely a snapshot that 
fairly represents the City’s financial position at a given point in time.  While materially accurate, these are unaudited 
figures.  

 
Defining Revenue 
 

Revenues are the  financial resources available to the City.   The City of Alachua has variety of revenue 
sources. These revenue sources include taxes, permits and fees, charges for services, fines and forfeitures, grants, 
and other miscellaneous revenues. 

 
Defining Expenditure 
 

Expenditures constitute a use of financial resources.  There are three basic types of expenditures: operating, 
capital and debt.  Operating expenditures include the day‐to‐day expenses such as salaries, supplies, utilities, and 
equipment purchases.  Capital expenditures include construction of roads, parks, buildings and the purchase of land. 
 Debt is the expense related to principal and interest on long‐term bonds and notes issued by the City.  Expenditures 
figures within this report include encumbrances.  Encumbrances are expenditure commitments that have not yet 
been actually incurred. 

 
Defining Expenditure Function 
 

Expenditure  functions  are  expenditure  classifications  according  to  the  principal  purposes  for  which 
expenditures  are made.    Examples  are  general  government,  public  safety,  economic  environment,  physical 
environment, transportation, and culture/recreation. 

 

Defining Fund Balance 
 

Fund balances are the funds carried over from the previous fiscal year.  The City has a variety of uses for fund 
balance including reserve for future capital projects, for emergencies and catastrophes, for certain bond issues, and 
for other contingencies and expenditures. 

 
Conclusion 
 

The report gives a more comprehensive view by fund type of the financial operations of the City.   The 
Finance Department welcomes any feedback you may have. 
 



CITY OF ALACHUA GENERAL FUND

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING MAY 31, 2017

 
FY 16/17 FY 16/17 YEAR
APPROVED AMENDED TO DATE
BUDGET BUDGET FY 16/17

REVENUES:
TAXES 5,998,056 5,998,056 5,190,074 87%
PERMITS, FEES & ASSESSMENTS 503,800 503,800 288,994 57%
INTERGOVERNMENTAL 900,589 911,989 558,952 61%
CHARGES FOR SERVICES 1,039,350 1,039,350 676,990 65%
FINES AND FORFEITURES 32,000 51,030 21,844 43%
MISCELLANEOUS REVENUE 38,000 68,000 77,623 114%
NON‐OPERATING 3,999,490 3,999,490 2,000,000 50%

12,511,285 12,571,715 8,814,477 70%

EXPENSES:
GENERAL GOVERNMENT 6,618,338 6,615,159 5,251,512 79%
PUBLIC SAFETY 3,684,620 3,718,229 2,652,939 71%
ECONOMIC ENVIRONMENT 0 0 0 0%
PHYSICAL ENVIRONMENT 666,300 666,300 660,214 99%
TRANSPORTATION 937,010 967,010 730,375 76%
HUMAN SERVICES 0 0 0 0%
CULTURE & RECREATION 605,017 605,017 402,007 66%

12,511,285 12,571,715 9,697,047 77%

MAJOR EXPENDITURE CATEGORIES:

PERSONAL SERVICES 5,382,436 5,367,436 3,440,235 64%
OPERATING EXPENDITURES 3,319,985 3,325,780 2,562,889 77%
CAPITAL OUTLAY 569,792 649,151 564,680 87%
DEBT SERVICE 0 0 0 0%
GRANTS & AIDS 47,228 47,228 33,300 71%
NON‐OPERATING 3,191,844 3,182,120 3,095,943 97%
POWER COSTS 0 0 0 0%

12,511,285 12,571,715 9,697,047 77%

PERCENT OF
BUDGET

COLLECTED OR
EXPENDED

FUND 001 ‐ GENERAL FUND: The General Fund is the general operating fund for the Alachua City

Commission. This fund is used to account for all financial resources, except those required to be

accounted for separately. These resources provide funding for programs such as Fire Services,

Recreation Services, General Government Administration, Capital Improvement Projects, Law

Enforcement and Planning Services to all residents of the City of Alachua.
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Revenues by Major Category

General Fund

As of May 31, 2017, the City of Alachua collected 70% of budgeted General Fund revenues. Tax

collections are at 87%. These revenues include property taxes, local option fuel taxes, utility

taxes, and communication services taxes and account for $6.0M, or almost half, of the General

Fund annual budgeted revenues. Permits, Fees & Assessments are at 57%. The

Intergovernmental Revenues are at 61%. Charges for Services are at 65%, Fines & Forfeitures are

at 43%, Miscellaneous Revenues are at 114% and Non‐Operating Revenues are at 50%.
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Expenditures by Major Category

General Fund

Overall, General Fund expenditure categories were at 77%. Personal Services are at 64% with Operating

Expenditures at 77%. The Capital Outlay category is at 87%, Grants & Aids are 71% and Non‐Operating

expenditures are at 97%. Encumbrances for legal, fire, and residential waste collection services account for

about 6% of the expense line total (aprox. $600K).
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CITY OF ALACHUA GENERAL FUND REVENUES

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING MAY 31, 2017

FY 16/17 FY 16/17 YEAR
APPROVED AMENDED TO DATE PERCENT

REVENUE SOURCE BUDGET BUDGET FY 16/17 COLLECTED

TAXES
AD VALOREM TAXES 4,101,261 4,101,261 4,047,941 99%
LOCAL OPTION FUEL TAXES 250,162 250,162 145,847 58%
UTILITY SERVICES TAXES 1,250,000 1,250,000 767,219 61%
COMMUNICATIONS SERVICES TAXES 349,533 349,533 181,339 52%
LOCAL BUSINESS TAXES 47,100 47,100 47,728 101%
SUBTOTAL 5,998,056 5,998,056 5,190,074 87%

PERMITS, FEES AND ASSESSMENTS
BUILDING PERMITS 209,800 209,800 121,087 58%
FRANCHISE FEES 294,000 294,000 167,907 57%
SUBTOTAL 503,800 503,800 288,994 57%

INTERGOVERNMENTAL REVENUE
STATE‐SHARED REVENUES 900,589 900,589 558,952 62%
GRANTS 0 11,400 0 0%
SUBTOTAL 900,589 911,989 558,952 61%

CHARGES FOR SERVICES
GENERAL GOVERNMENT 102,725 102,725 40,675 40%
PUBLIC SAFETY 86,647 86,647 62,534 72%
PHYSICAL ENVIRONMENT 822,978 822,978 549,282 67%
TRANSPORTATION 0 0 0 0%
CULTURE & RECREATION 27,000 27,000 24,500 91%
OTHER CHARGES FOR SVCS 0 0 0 0%
SUBTOTAL 1,039,350 1,039,350 676,990 65%

FINES & FORFEITURES
FINES & FORFEITURES 32,000 32,000 15,844 50%
OTHER FINES & FORFEITURES 0 19,030 6,000 32%
SUBTOTAL 32,000 51,030 21,844 43%

MISCELLANEOUS REVENUE
INTEREST EARNINGS 5,000 5,000 4,766 95%
RENTS & ROYALTIES 0 0 100 N/A+
OTHER MISCELLANEOUS REVENUE 33,000 63,000 72,757 115%
SUBTOTAL 38,000 68,000 77,623 114%

NON OPERATING
CONTRIBUTIONS FROM ENTERPRISE 2,000,000 2,000,000 2,000,000 100%
FUND BALANCE & UNDER COLLECTION 1,999,490 1,999,490 0 0%
SUBTOTAL 3,999,490 3,999,490 2,000,000 50%

GENERAL FUND 12,511,285 12,571,715 8,814,477 70%
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CITY OF ALACHUA GENERAL FUND EXPENDITURES

FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY

FOR THE PERIOD ENDING MAY 31, 2017

FY 16/17 PERCENT PERCENT

AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEPARTMENT/DIVISION BUDGET TO DATE TO DATE TO DATE TO DATE

CITY COMMISSION
PERSONAL SERVICES 107,910 72,556 67% 0 0% 67%
OPERATING EXPENDITURES 36,888 18,098 49% 0 0% 49%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 144,798 90,654 63% 0 0% 63%

CITY MANAGER'S OFFICE
PERSONAL SERVICES 400,329 256,663 64% 0 0% 64%
OPERATING EXPENDITURES 31,806 12,193 38% 148 0% 39%
CAPITAL OUTLAY 1,300 1,150 88% 51 4% 92%
GRANTS & AIDS 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 433,435 270,006 62% 198 0% 62%

DEPUTY CITY CLERK
PERSONAL SERVICES 135,446 83,415 62% 0 0% 62%
OPERATING EXPENDITURES 37,295 24,438 66% 736 2% 67%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 172,741 107,853 62% 736 0% 63%

CITY ATTORNEY
OPERATING EXPENDITURES 171,494 120,569 70% 50,061 29% 99%
TOTAL EXPENDITURES 171,494 120,569 70% 50,061 29% 99%

INFORMATION & TECHNOLOGY SERVICES
PERSONAL SERVICES 136,034 87,258 64% 0 0% 64%
OPERATING EXPENDITURES 56,262 36,060 64% 1,715 3% 67%
CAPITAL OUTLAY 20,896 14,650 70% 0 0% 70%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 213,192 137,967 65% 1,715 1% 66%

FINANCE
PERSONAL SERVICES 424,870 267,648 63% 0 0% 63%
OPERATING EXPENDITURES 73,952 47,130 64% 5,866 8% 72%
CAPITAL OUTLAY 2,600 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 501,422 314,778 63% 5,866 1% 64%

PERCENT

EXPENDED &

ENCUMBERED

TO DATE
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CITY OF ALACHUA GENERAL FUND EXPENDITURES

FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY

FOR THE PERIOD ENDING MAY 31, 2017

FY 16/17 PERCENT PERCENT

AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEPARTMENT/DIVISION BUDGET TO DATE TO DATE TO DATE TO DATE

PERCENT

EXPENDED &

ENCUMBERED

TO DATE

HUMAN RESOURCES
PERSONAL SERVICES 136,072 83,864 62% 0 0% 62%
OPERATING EXPENDITURES 43,278 23,760 55% 148 0% 55%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 179,350 107,623 60% 148 0% 60%

FACILITIES MAINTENANCE
PERSONAL SERVICES 310,699 187,725 60% 0 0% 60%
OPERATING EXPENDITURES 135,850 69,377 51% 3,804 3% 54%
CAPITAL OUTLAY 5,000 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 451,549 257,102 57% 3,804 1% 58%

GRANTS & CONTRACTS
PERSONAL SERVICES 63,661 40,921 64% 0 0% 64%
OPERATING EXPENDITURES 5,073 2,820 56% 0 0% 56%
CAPITAL OUTLAY 1,300 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 70,034 43,742 62% 0 0% 62%

CP&D‐PLANNING & DEVELOPMENT
PERSONAL SERVICES 326,648 180,718 55% 0 0% 55%
OPERATING EXPENDITURES 125,737 30,989 25% 7,434 6% 31%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 452,385 211,707 47% 7,434 2% 48%

COMPLIANCE & RISK MANAGEMENT
PERSONAL SERVICES 282,946 181,862 64% 0 0% 64%
OPERATING EXPENDITURES 55,236 12,383 22% 1,544 3% 25%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 338,182 194,245 57% 1,544 0% 58%

CP&D‐BEAUTIFICATION BOARD
OPERATING EXPENDITURES 10,115 6,489 64% 3,625 36% 100%
TOTAL EXPENDITURES 10,115 6,489 64% 3,625 36% 100%
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CITY OF ALACHUA GENERAL FUND EXPENDITURES

FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY

FOR THE PERIOD ENDING MAY 31, 2017

FY 16/17 PERCENT PERCENT

AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEPARTMENT/DIVISION BUDGET TO DATE TO DATE TO DATE TO DATE

PERCENT

EXPENDED &

ENCUMBERED

TO DATE

SPECIAL EXPENSE
PERSONAL SERVICES 11,400 0 0% 0 0% 0%
OPERATING EXPENDITURES 110,734 57,196 52% 3,911 4% 55%
CAPITAL OUTLAY 124,980 104,809 84% 18,488 15% 99%
GRANTS & AIDS 47,228 33,300 71% 0 0% 71%
NON‐OPERATING 3,182,120 3,095,943 97% 0 0% 97%
TOTAL EXPENDITURES 3,476,462 3,291,247 95% 22,398 1% 95%

PS‐SOLID WASTE DISPOSAL
OPERATING EXPENDITURES 666,300 385,481 58% 274,733 41% 99%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 666,300 385,481 58% 274,733 41% 99%

PS‐PUBLIC WORKS
PERSONAL SERVICES 373,409 239,984 64% 0 0% 64%
OPERATING EXPENDITURES 255,385 140,579 55% 56,264 22% 77%
CAPITAL OUTLAY 338,216 253,151 75% 40,397 12% 87%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 967,010 633,714 66% 96,661 10% 76%

FIRE RESCUE SERVICES
OPERATING EXPENDITURES 703,616 389,147 55% 275,506 39% 94%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 703,616 389,147 55% 275,506 39% 94%

BUILDING INSPECTIONS
PERSONAL SERVICES 165,782 106,034 64% 0 0% 64%
OPERATING EXPENDITURES 28,476 6,714 24% 274 1% 25%
CAPITAL OUTLAY 2,750 2,465 90% 0 0% 90%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 197,008 115,213 58% 274 0% 59%

APD‐PATROL & ADMIN
PERSONAL SERVICES 1,885,356 1,239,440 66% 0 0% 66%
OPERATING EXPENDITURES 377,337 242,980 64% 14,518 4% 68%
CAPITAL OUTLAY 152,109 108,436 71% 16,448 11% 82%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 2,414,802 1,590,855 66% 30,966 1% 67%
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CITY OF ALACHUA GENERAL FUND EXPENDITURES

FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY

FOR THE PERIOD ENDING MAY 31, 2017

FY 16/17 PERCENT PERCENT

AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEPARTMENT/DIVISION BUDGET TO DATE TO DATE TO DATE TO DATE

PERCENT

EXPENDED &

ENCUMBERED

TO DATE

APD‐COMMUNICATIONS
PERSONAL SERVICES 356,306 231,303 65% 0 0% 65%
OPERATING EXPENDITURES 12,000 7,195 60% 0 0% 60%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 368,306 238,498 65% 0 0% 65%

APD‐SCHOOL CROSSING GUARDS
OPERATING EXPENDITURES 27,789 10,288 37% 0 0% 37%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 27,789 10,288 37% 0 0% 37%

APD‐EXPLORERS PROGRAM
OPERATING EXPENDITURES 2,000 275 14% 0 0% 14%
TOTAL EXPENDITURES 2,000 275 14% 0 0% 14%

APD‐RESERVE PROGRAM
OPERATING EXPENDITURES 4,708 1,917 41% 0 0% 41%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 4,708 1,917 41% 0 0% 41%

PARKS & RECREATION
PERSONAL SERVICES 250,568 180,844 72% 0 0% 72%
OPERATING EXPENDITURES 354,449 187,286 53% 29,240 8% 61%
CAPITAL OUTLAY 0 4,637 NA‐ 0 0% NA‐
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 605,017 372,767 62% 29,240 5% 66%

GENERAL FUND 12,571,715 8,892,139 71% 804,908 6% 77%
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CITY OF ALACHUA SPECIAL REVENUE FUNDS

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING MAY 31, 2017

FY 16/17 FY 16/17 YEAR
APPROVED AMENDED TO DATE
BUDGET BUDGET FY 16/17

REVENUES:
TAXES 0 316,000 138,884 44%
PERMITS, FEES & ASSESSMENTS 6,650 6,650 36,332 546%
INTERGOVERNMENTAL REVENUE 266,222 266,222 276,391 104%
CHARGES FOR SERVICES 2,800 2,800 1,724 62%
FINES AND FORFEITURES 0 0 0 0%
MISCELLANEOUS REVENUE 200 200 17,827 8914%
NON‐OPERATING 447,380 451,479 185,416 41%

723,252 1,043,351 656,574 63%

EXPENSES:
GENERAL GOVERNMENT 0 0 0 0%
PUBLIC SAFETY 10,518 10,518 2,572 24%
ECONOMIC ENVIRONMENT 644,560 648,659 266,913 41%
PHYSICAL ENVIRONMENT 17,920 17,920 1,618 9%
TRANSPORTATION 0 0 0 0%
HUMAN SERVICES 0 0 0 0%
CULTURE & RECREATION 50,254 366,254 85,284 23%

723,252 1,043,351 356,387 34%

MAJOR EXPENDITURE CATEGORIES:

PERSONAL SERVICES 18,810 75,239 18,435 25%
OPERATING EXPENDITURES 309,062 229,985 122,972 53%
CAPITAL OUTLAY 256,100 594,748 115,699 19%
DEBT SERVICE 99,280 99,280 99,279 100%
GRANTS & AIDS 30,000 30,000 0 0%
NON‐OPERATING 10,000 14,099 0 0%

723,252 1,043,351 356,387 34%

EXPENDED

PERCENT OF
BUDGET

COLLECTED OR

FUND VARIOUS ‐ SPECIAL REVENUE FUNDS: Special Revenue Funds are used to account for the

proceeds of specific revenue sources that are designated for specified purposes or are restricted in

use. 

9



CITY OF ALACHUA SPECIAL REVENUE FUNDS REVENUE

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING MAY 31, 2017

FY 16/17 FY 16/17 RECEIVED
APPROVED AMENDED TO DATE PERCENT

REVENUE SOURCE BUDGET BUDGET FY 16/17 COLLECTED

PERMITS, FEES AND ASSESSMENTS
SPECIAL ASSESSMENTS 6,650 6,650 36,332 546%
SUBTOTAL 6,650 6,650 36,332 546%

TAXES
DISCRETIONARY SALES SURTAX 0 316,000 138,884 44%
SUBTOTAL 0 316,000 138,884 44%

INTERGOVERNMENTAL REVENUE
FEDERAL GRANTS 0 0 0 0%
STATE GRANTS 0 0 0 0%
GRANTS FROM OTHER LOCAL UNITS 0 0 0 0%
PAYMENTS FROM LOCAL UNITS (FOR CRA) 266,222 266,222 276,391 104%
SUBTOTAL 266,222 266,222 276,391 104%

CHARGES FOR SERVICES
ADDT'L CRT COSTS‐$2 FOR LEO TRAINING 2,800 2,800 1,724 62%
OTHER MISCELLANEOUS CHARGES 0 0 0 0%
SUBTOTAL 2,800 2,800 1,724 62%

MISCELLANEOUS REVENUE
INTEREST INCOME 200 200 237                   119%
RENTALS AND LEASES 0 0 3,840 NA+
CONTRIBUTIONS AND DONATIONS 0 0 13,750              NA+
OTHER MISCELLANEOUS REVENUE 0 0 0 0%
SUBTOTAL 200 200 17,827 8914%

NON OPERATING
DEBT PROCEEDS 0 0 0 0%
TRANSFER IN 181,317 185,416 185,416 100%
USE OF FUND BALANCE/UNDERCOLLECTION 266,063 266,063 0 0%
SUBTOTAL 447,380 451,479 185,416 41%

SPECIAL REVENUE FUNDS 723,252 1,043,351 656,574 63%
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CITY OF ALACHUA SPECIAL REVENUE FUNDS EXPENDITURES

FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY
FOR THE PERIOD ENDING MAY 31, 2017

FY 16/17 PERCENT PERCENT
AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

SPECIAL REVENUE FUND BUDGET TO DATE TO DATE TO DATE TO DATE

ADDT'L COURT COST‐$2 FOR LEO TRAINING FUND
OPERATING EXPENDITURES 2,800 2,572 92% 0 0% 92%
TOTAL EXPENDITURES 2,800 2,572 92% 0 0% 92%

WILD SPACES PUBLIC PLACES FUND
CAPITAL OUTLAY 316,000 0 0% 58,531 19% 19%
TOTAL EXPENDITURES 316,000 0 0% 58,531 19% 19%

EXPLORER SPECIAL REVENUE FUND
OPERATING EXPENDITURES 6,800 0 0% 0 0% 0%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 6,800 0 0% 0 0% 0%

TK BASIN SPECIAL ASSESSMENT
OPERATING EXPENDITURES 17,920 1,048 6% 570 3% 9%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 17,920 1,048 6% 570 3% 9%

DONATION FUND
OPERATING EXPENDITURES 28,524 4,106 14% 0 0% 14%
CAPITAL OUTLAY 22,648 22,647 100% 0 0% 100%
NON OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 51,172 26,753 52% 0 0% 52%

CRA FUND
PERSONAL SERVICES 75,239 18,435 25% 0 0% 25%
OPERATING EXPENDITURES 173,941 90,569 52% 24,108 14% 66%
CAPITAL OUTLAY 256,100 2,299 1% 32,222 13% 13%
DEBT SERVICE 99,280 99,279 100% 0 0% 100%
AIDS TO PRIVATE ORGANIZATIONS 30,000 0 0% 0 0% 0%
NON OPERATING 14,099 0 0% 0 0% 0%
TOTAL EXPENDITURES 648,659 210,583 32% 56,330 9% 41%

SPECIAL REVENUE FUNDS 1,043,351 240,956 23% 115,431 11% 34%

PERCENT
EXPENDED &
ENCUMBERED

TO DATE
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CITY OF ALACHUA DEBT SERVICE FUND

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING MAY 31, 2017

FY 16/17 FY 16/17 YEAR
APPROVED AMENDED TO DATE
BUDGET BUDGET FY 16/17

REVENUES:
TAXES 0 0 0 0%
PERMITS, FEES & ASSESSMENTS 0 0 0 0%
INTERGOVERNMENTAL 0 0 0 0%
CHARGES FOR SERVICES 0 0 0 0%
FINES AND FORFEITURES 0 0 0 0%
MISCELLANEOUS REVENUE 0 0 81 NA+
NON‐OPERATING 976,966 976,966 718,502 74%

976,966 976,966 718,583 74%

EXPENSES:
GENERAL GOVERNMENT 976,966 976,966 634,712 65%
PUBLIC SAFETY 0 0 0 0%
ECONOMIC ENVIRONMENT 0 0 0 0%
PHYSICAL ENVIRONMENT 0 0 0 0%
TRANSPORTATION 0 0 0 0%
HUMAN SERVICES 0 0 0 0%
CULTURE & RECREATION 0 0 0 0%

976,966 976,966 634,712 65%

MAJOR EXPENDITURE CATEGORIES:

PERSONAL SERVICES 0 0 0 0%
OPERATING EXPENDITURES 0 0 0 0%
CAPITAL OUTLAY 0 0 0 0%
DEBT SERVICE 976,966 976,966 634,712 65%
GRANTS & AIDS 0 0 0 0%
NON‐OPERATING 0 0 0 0%
POWER COSTS 0 0 0 0%

976,966 976,966 634,712 65%

PERCENT OF
BUDGET

COLLECTED OR
EXPENDED

FUND 070 ‐ DEBT SERVICE FUND:  The Debt Service Fund is used to account for the accumulation of 

resources for, and the payment of the City's general long‐term debt, interest, and other related debt 

service charges.  Debt obligations related to the Enterprise funds are accounted for in those specific 

funds.
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CITY OF ALACHUA DEBT SERVICE FUND REVENUES

FINANCE DEPARTMENT ANALYSIS

FOR THE PERIOD ENDING MAY 31, 2017

FY 16/17 FY 16/17 YEAR

APPROVED AMENDED TO DATE PERCENT

REVENUE SOURCE BUDGET BUDGET FY 16/17 COLLECTED

MISCELLANEOUS REVENUE
INTEREST EARNINGS 0 0 81 NA+
OTHER MISCELLANEOUS REVENUE 0 0 0 0%
SUBTOTAL 0 0 81 NA+

NON OPERATING
CONTRIBUTIONS FROM ENTERPRISE 57,975 57,975 57,975 100%
DEBT PROCEEDS 0 0 0 0%
TRANSFER IN‐GF 660,527 660,527 660,527 100%
FUND BALANCE & UNDER COLLECTION 258,464 258,464 0 0%
SUBTOTAL 976,966 976,966 718,502 74%

DEBT SERVICE FUND 976,966 976,966 718,583 74%
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CITY OF ALACHUA DEBT SERVICE FUND EXPENDITURES
FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY
FOR THE PERIOD ENDING MAY 31, 2017

FY 16/17 PERCENT PERCENT
AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEBT OBLIGATION BUDGET TO DATE TO DATE TO DATE TO DATE

OTHER DEBT COSTS
DEBT SERVICE 750 750 100% 0 0% 100%

750 750 100% 0 0% 100%
SECTION 108 LOAN
DEBT SERVICE 165,643 7,621 5% 0 0% 5%
TOTAL EXPENDITURES 165,643 7,621 5% 0 0% 5%

CAPITAL LEASE ‐ MOTOROLA
DEBT SERVICE 93,686 0 0% 0 0% 0%
TOTAL EXPENDITURES 93,686 0 0% 0 0% 0%

ALACHUA COUNTY TDC
DEBT SERVICE 83,333 83,333 100% 0 0% 100%
TOTAL EXPENDITURES 83,333 83,333 100% 0 0% 100%

SERIES 2016 CAPITAL IMPROVEMENT
DEBT SERVICE 633,554 543,007 86% 0 0% 86%
TOTAL EXPENDITURES 633,554 543,007 86% 0 0% 86%

DEBT SERVICE FUND 976,966 634,712 65% 0 0% 65%

PERCENT
EXPENDED &
ENCUMBERED

TO DATE
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CITY OF ALACHUA CAPITAL PROJECTS FUNDS

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING MAY 31, 2017

FY 16/17 FY 16/17 YEAR
APPROVED AMENDED TO DATE
BUDGET BUDGET FY 16/17

REVENUES:
TAXES 0 0 0 0%
PERMITS, FEES & ASSESSMENTS 0 0 0 0%
INTERGOVERNMENTAL REVENUE 353,545 753,545 373,349 50%
CHARGES FOR SERVICES 0 0 0 0%
FINES AND FORFEITURES 0 0 0 0%
MISCELLANEOUS REVENUE 0 35,000 14,361 41%
NON‐OPERATING 7,186,618 7,186,618 2,574,126 36%

7,540,163 7,975,163 2,961,836 37%

EXPENSES:
GENERAL GOVERNMENT 324,126 324,126 0 0%
PUBLIC SAFETY 0 0 0 0%
ECONOMIC ENVIRONMENT 0 0 0 0%
PHYSICAL ENVIRONMENT 333,940 733,940 211,008 29%
TRANSPORTATION 353,545 353,545 329,985 93%
HUMAN SERVICES 0 0 0 0%
CULTURE & RECREATION 6,528,552 6,563,552 6,229,453 95%

7,540,163 7,975,163 6,770,447 85%

MAJOR EXPENDITURE CATEGORIES:

PERSONAL SERVICES 0 0 0 0%
OPERATING EXPENDITURES 462,200 462,200 12,987 3%
CAPITAL OUTLAY 7,077,963 7,512,963 6,757,459 90%
DEBT SERVICE 0 0 0 0%
GRANTS & AIDS 0 0 0 0%
NON‐OPERATING 0 0 0 0%
POWER COSTS 0 0 0 0%

7,540,163 7,975,163 6,770,447 85%

EXPENDED

PERCENT OF
BUDGET

COLLECTED OR

FUND 3XX ‐ CAPITAL PROJECTS FUNDS: Capital Project Funds are used to account for financial resources to be

used for the acquisition, construction, or improvement of major capital facilities (other than those financed by the

Enterprise Funds or Special Assessments).
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CITY OF ALACHUA CAPITAL PROJECTS FUNDS REVENUE

FINANCE DEPARTMENT ANALYSIS

FOR THE PERIOD ENDING MAY 31, 2017

FY 16/17 FY 16/17 RECEIVED

APPROVED AMENDED TO DATE PERCENT

REVENUE SOURCE BUDGET BUDGET FY 16/17 COLLECTED

INTERGOVERNMENTAL REVENUE
FEDERAL GRANTS 353,545 353,545 373,349 106%
STATE GRANTS 0 0 0 0%
GRANTS FROM OTHER LOCAL UNITS 0 400,000 0 0%
SUBTOTAL 353,545 753,545 373,349 50%

MISCELLANEOUS REVENUE
INTEREST INCOME 0 35,000 14,361 41%
OTHER MISCELLANEOUS REVENUE 0 0 0 0%
SUBTOTAL 0 35,000 14,361 0%

NON OPERATING
DEBT PROCEEDS 0 0 0 0%
TRANSFERS IN 2,574,126 2,574,126 2,574,126 100%
USE OF FUND BALANCE 4,612,492 4,612,492 0 0%
SUBTOTAL 7,186,618 7,186,618 2,574,126 36%

CAPITAL PROJECTS FUNDS 7,540,163 7,975,163 2,961,836 37%
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CITY OF ALACHUA CAPITAL PROJECTS FUNDS EXPENDITURES

FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY

FOR THE PERIOD ENDING MAY 31, 2017

FY 16/17 PERCENT PERCENT

AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

CAPITAL PROJECT BUDGET TO DATE TO DATE TO DATE TO DATE

MILL CREEK SINK FUND
CAPITAL OUTLAY 400,000 0 0% 0 0% 0%
TOTAL EXPENDITURES 400,000 0 0% 0 0% 0%

HERITAGE OAKS

OPERATING EXPENSES 120,066 0 0% 0 0% 0%

CAPITAL OUTLAY 213,874 208,108 97% 2,900 1% 99%

TOTAL EXPENDITURES 333,940 208,108 62% 2,900 1% 63%

SAN FELASCO CONSERVATION CORRIDOR

OPERATING EXPENDITURES 6,508 1,400 22% 0 0% 22%

CAPITAL OUTLAY 0 0 0% 0 0% 0%

TOTAL EXPENDITURES 6,508 1,400 22% 0 0% 22%

MUNICIPAL COMPLEX

OPERATING EXPENDITURES 324,126 0 0% 0 0% 0%

CAPITAL OUTLAY 0 0 0% 0 0% 0%

NON‐OPERATING 0 0 0% 0 0% 0%

TOTAL EXPENDITURES 324,126 0 0% 0 0% 0%

CDBG ‐ NEIGHBORHOOD REVITALIZATION

OPERATING EXPENDITURES 11,500 11,587 101% 0 0% 101%

CAPITAL OUTLAY 342,045 318,398 93% 0 0% 93%

TOTAL EXPENDITURES 353,545 329,985 93% 0 0% 93%

PROJECT LEGACY

CAPITAL OUTLAY 6,557,044 6,181,483 94% 46,570 1% 95%

TOTAL EXPENDITURES 6,557,044 6,181,483 94% 46,570 1% 95%

CAPITAL PROJECT FUNDS 7,975,163 6,720,976 84% 49,470 1% 85%

PERCENT

EXPENDED &

ENCUMBERED

TO DATE
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CITY OF ALACHUA ENTERPRISE FUNDS

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING MAY 31, 2017

FY 16/17 FY 16/17 YEAR
APPROVED AMENDED TO DATE
BUDGET BUDGET FY 16/17

REVENUES:
TAXES 0 0 0 0%
PERMITS, FEES & ASSESSMENTS 0 0 0 0%
INTERGOVERNMENTAL REVENUE 0 0 0 0%
CHARGES FOR SERVICES 16,710,202 16,710,202 10,932,213 65%
FINES AND FORFEITURES 0 0 0 0%
MISCELLANEOUS REVENUE 276,320 276,320 206,669 75%
NON‐OPERATING 4,134,903 4,134,903 0 0%

21,121,425 21,121,425 11,138,882 53%

EXPENSES:
GENERAL GOVERNMENT 0 0 0 0%
PUBLIC SAFETY 0 0 0 0%
ECONOMIC ENVIRONMENT 0 0 0 0%
PHYSICAL ENVIRONMENT 21,121,425 21,121,425 11,415,583 54%
TRANSPORTATION 0 0 0 0%
HUMAN SERVICES 0 0 0 0%
CULTURE & RECREATION 0 0 0 0%

21,121,425 21,121,425 11,415,583 54%

MAJOR EXPENDITURE CATEGORIES:

PERSONAL SERVICES 1,426,180 1,426,180 902,101 63%
OPERATING EXPENDITURES 1,467,914 1,491,114 880,012 59%
CAPITAL OUTLAY 3,078,826 3,055,626 378,422 12%
DEBT SERVICE 1,180,911 1,180,911 1,158,811 98%
NON‐OPERATING 4,690,094 4,690,094 4,034,346 86%
POWER COSTS 9,277,500 9,277,500 4,061,891 44%

21,121,425 21,121,425 11,415,583 54%

FUND 010, 020, 030, 042 ‐ ENTERPRISE FUNDS: Enterprise funds are used to account for operations that

are financed and operated in a manner similar to private business enterprises in which the intent of the

governing body is that all costs of providing goods or services to the general public on a continuing basis be

financed or recovered primarily through user charges. The City's Electric, Water, Wastewater, and

Mosquito Control services reside in Enterprise funds.

EXPENDED

PERCENT OF
BUDGET

COLLECTED OR
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CITY OF ALACHUA ENTERPRISE FUNDS REVENUE

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING MAY 31, 2017

FY 16/17 FY 16/17 RECEIVED
APPROVED AMENDED TO DATE PERCENT

REVENUE SOURCE BUDGET BUDGET FY 16/17 COLLECTED

INTERGOVERNMENTAL REVENUE
GRANTS FROM LOCAL UNITS 0 0 0 0%
SUBTOTAL 0 0 0 0%

CHARGES FOR SERVICES
PHYSICAL ENVIRONMENT‐ELECTRIC 12,964,838 12,964,838 8,409,041 65%
PHYSICAL ENVIRONMENT‐WATER 1,487,971 1,487,971 1,026,713 69%
PHYSICAL ENVIRONMENT‐WASTEWATER 2,199,393 2,199,393 1,457,496 66%
PHYSICAL ENVIRONMENT‐MOSQUITO 58,000 58,000 38,964 67%
SUBTOTAL 16,710,202 16,710,202 10,932,213 65%

MISCELLANEOUS REVENUE
INTEREST EARNINGS 3,820 3,820 5,782 151%
RENTS & ROYALTIES 29,100 29,100 29,271 101%
OTHER MISCELLANEOUS REVENUE 243,400 243,400 171,617 71%
SUBTOTAL 276,320 276,320 206,669 75%

NON OPERATING
DEBT PROCEEDS 0 0 0 0%
TRANSFERS IN 0 0 0 0%
FUND BALANCE & UNDER COLLECTION 4,134,903 4,134,903 0 0%
SUBTOTAL 4,134,903 4,134,903 0 0%

ENTERPRISE FUNDS 21,121,425 21,121,425 11,138,882 53%
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CITY OF ALACHUA ENTERPRISE FUNDS EXPENDITURES
FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY
FOR THE PERIOD ENDING MAY 31, 2017

FY 16/17 PERCENT PERCENT
AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEPARTMENT/DIVISION BUDGET TO DATE TO DATE TO DATE TO DATE

ELECTRIC UTILITY
PERSONAL SERVICES 849,122 558,088 66% 0 0% 66%
OPERATING EXPENDITURES 428,722 207,179 48% 59,946 14% 62%
CAPITAL OUTLAY 1,835,942 28,324 2% 183,450 10% 12%
DEBT SERVICE 465,770 465,770 100% 0 0% 100%
NON OPERATING 3,420,179 3,146,166 92% 0 0% 92%
POWER COSTS 9,277,500 4,061,891 44% 0 0% 44%
TOTAL EXPENDITURES 16,277,235 8,467,417 52% 243,396 1% 54%

WATER UTILITY
PERSONAL SERVICES 189,780 108,198 57% 0 0% 57%
OPERATING EXPENDITURES 397,718 209,982 53% 23,659 6% 59%
CAPITAL OUTLAY 729,371 0 0% 64,458 9% 9%
DEBT SERVICE 170,850 148,751 87% 0 0% 87%
NON OPERATING 761,668 533,751 70% 0 0% 70%
TOTAL EXPENDITURES 2,249,387 1,000,683 44% 88,117 4% 48%

WASTEWATER UTILITY
PERSONAL SERVICES 379,790 235,454 62% 0 0% 62%
OPERATING EXPENDITURES 639,364 345,829 54% 30,241 5% 59%
CAPITAL OUTLAY 487,113 0 0% 102,190 21% 21%
DEBT SERVICE 544,291 544,290 100% 0 0% 100%
NON OPERATING 489,122 343,835 70% 0 0% 70%
TOTAL EXPENDITURES 2,539,680 1,469,408 58% 132,431 5% 63%

MOSQUITO CONTROL
PERSONAL SERVICES 7,488 361 5% 0 0% 5%
OPERATING EXPENDITURES 25,310 3,175 13% 0 0% 13%
CAPITAL OUTLAY 3,200 0 0% 0 0% 0%
NON OPERATING 19,125 10,594 55% 0 0% 55%
TOTAL EXPENDITURES 55,123 14,130 26% 0 0% 26%

ENTERPRISE FUNDS 21,121,425 10,951,639 52% 463,944 2% 54%

PERCENT
EXPENDED &
ENCUMBERED

TO DATE
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CITY OF ALACHUA INTERNAL SERVICE FUND

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING MAY 31, 2017

FY 16/17 FY 16/17 YEAR
APPROVED AMENDED TO DATE
BUDGET BUDGET FY 16/17

REVENUES:
TAXES 0 0 0 0%
PERMITS, FEES & ASSESSMENTS 0 0 0 0%
INTERGOVERNMENTAL REVENUE 0 0 0 0%
CHARGES FOR SERVICES 0 0 0 0%
FINES AND FORFEITURES 0 0 0 0%
MISCELLANEOUS REVENUE 0 0 1,710 NA+
NON‐OPERATING 6,665,533 6,665,533 1,652,244 25%

6,665,533 6,665,533 1,653,954 25%

EXPENSES:
GENERAL GOVERNMENT 6,157,947 6,157,947 3,103,443 50%
PUBLIC SAFETY 0 0 0 0%
ECONOMIC ENVIRONMENT 0 0 0 0%
PHYSICAL ENVIRONMENT 507,586 507,586 253,572 50%
TRANSPORTATION 0 0 0 0%
HUMAN SERVICES 0 0 0 0%
CULTURE & RECREATION 0 0 0 0%

6,665,533 6,665,533 3,357,015 50%

MAJOR EXPENDITURE CATEGORIES:

PERSONAL SERVICES 1,414,367 1,401,867 775,145 55%
OPERATING EXPENDITURES 434,168 446,668 214,369 48%
CAPITAL OUTLAY 4,610,303 4,610,303 2,198,260 48%
DEBT SERVICE 156,695 156,695 169,241 108%
GRANTS & AIDS 0 0 0 0%
NON‐OPERATING 50,000 50,000 0 0%
POWER COSTS 0 0 0 0%

6,665,533 6,665,533 3,357,015 50%

PERCENT OF
BUDGET

COLLECTED OR
EXPENDED

FUND 700 ‐ INTERNAL SERVICE FUND: The Internal Service Fund is used to account for the provision of goods

or services by Utility Administration, Utility Operations, Utility Billing, Warehouse Operations, and postage

services for the City's utility system and other departments.
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CITY OF ALACHUA INTERNAL SERVICE FUND REVENUES

FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING MAY 31, 2017

FY 16/17 FY 16/17 YEAR
APPROVED AMENDED TO DATE PERCENT

REVENUE SOURCE BUDGET BUDGET FY 16/17 COLLECTED

PERMITS, FEES & ASSESSMENTS
OTHER LICENSES, FEES, AND PERMITS 0 0 0 0%
SUBTOTAL 0 0 0 0%

INTERGOVERNMENTAL REVENUE
OTHER FEDERAL GRANTS 0 0 0 0%
SUBTOTAL 0 0 0 0%

MISCELLANEOUS REVENUE
INTEREST EARNINGS 0 0 503 NA+
RENTS & ROYALTIES 0 0 0 0%
OTHER MISCELLANEOUS REVENUE 0 0 1,207 NA+
SUBTOTAL 0 0 1,710 NA+

NON OPERATING
CONTRIBUTIONS FROM ENTERPRISE 0 0 0 0%
SERIES 2016 DEBT PROCEEDS 0 0 0 0%
INTERFUND TRANSFER 2,202,993 2,202,993 1,652,244 75%
FUND BALANCE & UNDER COLLECTION 4,462,540 4,462,540 0 0%
SUBTOTAL 6,665,533 6,665,533 1,652,244 25%

INTERNAL SERVICE FUND 6,665,533 6,665,533 1,653,954 25%
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CITY OF ALACHUA INTERNAL SERVICE FUND EXPENDITURES
FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY
FOR THE PERIOD ENDING MAY 31, 2017

FY 16/17 PERCENT PERCENT
AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEPARTMENT/DIVISION BUDGET TO DATE TO DATE TO DATE TO DATE

FINANCE / UTILITY OPERATIONS
PERSONAL SERVICES 233,256 153,037 66% 0 0% 66%
OPERATING EXPENDITURES 29,880 8,522 29% 0 0% 29%
CAPITAL OUTLAY 20,000 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 283,136 161,560 57% 0 0% 57%

FINANCE / UTILITY BILLING
PERSONAL SERVICES 280,819 161,463 57% 0 0% 57%
OPERATING EXPENDITURES 137,812 90,684 66% 1,959 1% 67%
CAPITAL OUTLAY 11,875 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 430,506 252,147 59% 1,959 0% 59%

PUBLIC SERVICES / UTILITY ADMINISTRATION
PERSONAL SERVICES 501,838 264,158 53% 0 0% 53%
OPERATING EXPENDITURES 117,654 29,578 25% 19,749 17% 42%
CAPITAL OUTLAY 29,754 0 0% 27,214 91% 91%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 649,246 293,736 45% 46,963 7% 52%

PUBLIC SERVICES‐WAREHOUSE OPERATIONS
PERSONAL SERVICES 51,643 29,473 57% 0 0% 57%
OPERATING EXPENDITURES 17,972 9,960 55% 0 0% 55%
CAPITAL OUTLAY 0 0 0% 0 0% 0%
NON‐OPERATING 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 69,615 39,433 57% 0 0% 57%

ISF ‐ COMPLIANCE AND RISK MANAGEMENT
PERSONAL SERVICES 30,075 18,724 62% 0 0% 62%
TOTAL EXPENDITURES 30,075 18,724 62% 0 0% 62%

PUBLIC SERVICES‐WATER DISTRIBUTION/COLLECTION
PERSONAL SERVICES 304,236 148,289 49% 0 0% 49%
OPERATING EXPENDITURES 143,350 30,398 21% 23,519 16% 38%
CAPITAL OUTLAY 60,000 0 0% 51,365 86% 86%
TOTAL EXPENDITURES 507,586 178,688 35% 74,885 15% 50%

DEBT SERVICE FUND ‐ SERIES 2016
DEBT SERVICE 156,695 169,241 108% 0 0% 108%
TOTAL EXPENDITURES 156,695 169,241 108% 0 0% 108%

PERCENT
EXPENDED &
ENCUMBERED

TO DATE
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CITY OF ALACHUA INTERNAL SERVICE FUND EXPENDITURES
FINANCE DEPARTMENT ANALYSIS BY MAJOR CATEGORY
FOR THE PERIOD ENDING MAY 31, 2017

FY 16/17 PERCENT PERCENT
AMENDED EXPENDED EXPENDED ENCUMBERED ENCUMBERED

DEPARTMENT/DIVISION BUDGET TO DATE TO DATE TO DATE TO DATE

PERCENT
EXPENDED &
ENCUMBERED

TO DATE

INTERNAL SERVICE FUND RESERVES
NON‐OPERATING 50,000 0 0% 0 0% 0%
TOTAL EXPENDITURES 50,000 0 0% 0 0% 0%

CP OPS/WAREHOUSE
CAPITAL OUTLAY 4,488,674 31,961 1% 2,087,719 47% 47%
OTHER DEBT COSTS 0 0 0% 0 0% 0%
TOTAL EXPENDITURES 4,488,674 31,961 1% 2,087,719 47% 47%

INTERNAL SERVICE FUND 6,665,533 1,145,489 17% 2,211,526 33% 50%
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CITY OF ALACHUA ALL CITY FUNDS
FINANCE DEPARTMENT ANALYSIS
FOR THE PERIOD ENDING MAY 31, 2017

 
FY 16/17 FY 16/17 YEAR
APPROVED AMENDED TO DATE
BUDGET BUDGET FY 16/17

REVENUES:
TAXES 5,998,056 6,314,056 5,328,957 84%
PERMITS, FEES & ASSESSMENTS 510,450 510,450 325,326 64%
INTERGOVERNMENTAL 1,520,356 1,931,756 1,208,691 63%
CHARGES FOR SERVICES 17,752,352 17,752,352 11,610,927 65%
FINES AND FORFEITURES 32,000 51,030 21,844 43%
MISCELLANEOUS REVENUE 314,520 379,520 318,271 84%
NON‐OPERATING 23,410,890 23,414,989 7,130,288 30%

49,538,624 50,354,153 25,944,305 52%

EXPENSES:
GENERAL GOVERNMENT 14,077,377 14,074,198 8,989,666 64%
PUBLIC SAFETY 3,695,138 3,728,747 2,655,511 71%
ECONOMIC ENVIRONMENT 644,560 648,659 266,913 41%
PHYSICAL ENVIRONMENT 22,647,171 23,047,171 12,541,995 54%
TRANSPORTATION 1,290,555 1,320,555 1,060,360 80%
HUMAN SERVICES 0 0 0 0%
CULTURE & RECREATION 7,183,823 7,534,823 6,716,744 89%

49,538,624 50,354,153 32,231,189 64%

MAJOR EXPENDITURE CATEGORIES:

PERSONAL SERVICES 8,241,793 8,270,722 5,135,917 62%
OPERATING EXPENDITURES 5,993,329 5,955,747 3,793,229 64%
CAPITAL OUTLAY 15,592,984 16,422,791 10,014,520 61%
DEBT SERVICE 2,413,852 2,413,852 2,062,044 85%
GRANTS & AIDS 77,228 77,228 33,300 43%
NON‐OPERATING 7,941,938 7,936,313 7,130,289 90%
POWER COSTS 9,277,500 9,277,500 4,061,891 44%

49,538,624 50,354,153 32,231,189 64%

PERCENT OF
BUDGET

COLLECTED OR
EXPENDED
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Revenues by Major Category

All City Funds

The City of Alachua's overall revenues are at 52% of budget for the fiscal year. Taxes are at 84% of budget.

These include ad valorem property taxes and public utility taxes. Other revenue sources are: Permits, Fees and

Assessments (64%); Intergovernmental Revenue (63%); Charges for Services (65%); Fines and Forfeitures

(43%);  Miscellaneous Revenue (84%); and Non‐Operating Revenue (30%).  
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Expenditures by Major Category

All City Funds

Overall, City expenditures and encumbrances are at 64% of budget for the period. The Personal Services

category is at 62% of budget for the fiscal year. The Operating Expenditures category is at 64%, with

encumbrances for legal, fire, and residential waste collection services of approximately $600K. Capital Outlay is

at 61%, Debt Service is 85%, Grants & Aids is 43% and Non‐Operating Expenditures are at 90%. Encumbrances

for future expenditures account for 11% (aprox. $3.6M) of the expense line total.

* Encumbered activity are purchase orders that are reserved for payment, but have not been paid as of the report date.
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Budget Performance by Function

All City Funds

Overall, expenditures are at 64% of budget with General Government expenses at 64%, Public Safety at 71%,

Economic Environment at 41%, Physical Environment at 54% (Enterprise Funds, Water Collection and

Distribution & residential waste collection services), Transportation at 80%, and Culture & Recreation at 89%. 
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INVESTMENTS AND CASH 

 
 
Purpose 
 

The purpose of this section  is to report the City’s cash and  investment holdings at the end of each month.  
These  funds  are managed  in  accordance with  the  City’s  Investment  Policies, which  are  designed  to  ensure  the 
prudent  management  of  public  funds,  the  availability  of  operating  and  capital  funds  when  needed,  and  an 
investment return competitive with comparable funds and financial market indices.   
 
Investment Objectives 
 

The foremost objective of the City’s investment program is the safety of the principal of those funds within 
the portfolios.   The portfolio  is managed  in a manner that funds are available to meet reasonably anticipated cash 
flow requirements in an orderly manner.  The portfolio is designed with the objective of attaining a market rate of 
return throughout budgetary and economic cycles, taking into account the investment risk constraints and liquidity 
needs.  However, return on investment is insignificant in comparison to the safety and liquidity objectives described 
above.    The  City’s  core  investments  are  limited  to  relatively  low  risk  investment  instruments  in  anticipation  of 
earning fair return relative to the risk being assumed. 
 
Defining Principal 
 

Principal, when dealing with investments can be defined as the original amount invested in a security.   
 
Defining of Portfolio 
 

A portfolio can be defined as various investment instruments possessed by an individual or organization.  
 

Defining Rate of Return on Investment 
 

The Rate of Return on Investment refers to the benefits (the profits) to an investor or organization relative 
to the cost of the initial investment.  It is similar to the rate of profit as a measure of profitability. 

 
Conclusion 
 

The City’s cash and investments are pursuant to Section 218.415, Florida Statutes as well as the City’s own 
adopted Investment Policy.  To ensure that the City’s funds are effectively managed, the Finance Director and other 
appropriate staff shall annually complete eight (8) hours of continuing professional education in subjects or courses 
of study related to investment practices and products. 
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INVESTMENTS AND CASH 
 
As of May 31, 2017,  the City’s  investment portfolio  totaled $1,544,016.01.   The portfolio  consists of:    two State 
Board of Administration  Investment Pool  (SBA) accounts, one money market account and a certificate of deposit 
account.  The graphs below illustrate the breakdown, by percentage, of each investment. 
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 INVESTMENTS AND CASH 
 

As of May 31, 2017, the City had cash holdings  in several accounts with Capital City Bank, Gateway Bank and 
Renasant Bank  (formerly Alarion & Heritage)  that  totaled $22,430,585.87.   Each bank account has a  specific 
purpose.  The accounts are listed as follows:  
 

 Main Operating account:   This account  is  for  the City’s daily deposits  (utility payments, grant  revenue, etc.) 
and expenses (vendor payments, debt service payments, etc.). 

 Payroll account:  This account is for payroll‐related expenses (salaries payable). 

 Community Redevelopment Agency (CRA) account:  This account is for deposits and expenses related to CRA 
activities. 

 Police  Forfeiture  account:    This  account  is  for  fines  and  forfeiture  funds  received  by  the  Alachua  Police 
Department.  Expenditures from this account will not be permitted without Commission approval. 

 Section 108 account:   This account  is  for  the pay‐down of  the City’s Section 108 outstanding debt  that was 
related to infrastructure within the City. 

 Series 2016 Repayment:  This account contains is intended to be utilized to make the annual Series 2016 Debt 
payments. 

 Restricted Deposit account:  This account is for utility customer deposits only. 

 Series 2016 Projects:   This account is for the proceeds and expenses related to the Series 2016 bonds. 

 Explorer account:  This account is for deposits and expenses related to Police Explorer activities. 

 Heritage Oaks account:  This account is for funds related to the completion of improvements to the Heritage 
Oaks subdivision Phase I. 

 Project Legacy account:  This account is for non‐bond funded expenses related to Project Legacy. 

 SRF Repayment Money Market account:  This account is for the repayment of the State Revolving Fund (SRF) 
loan related to the construction of the waste water facility. 
 

The bank account balances as of the end of the report period are as follows: 
     

May 

Bank Account  Balance 

Main Operating Account  $14,733,610.00  

Payroll Account  $14,005.10  

CRA Account  $632,422.21  

Police Forfeiture Account  $26,173.98  

Section 108 Account  $155,420.83  

Project Legacy Account  $1,090,149.47  

Series 2016 Repayment Account  $573,759.02  

Deposit Account  $1,692,634.75  

Series 2016 Projects  $3,214,246.52  

Explorer Account  $7,308.94  

SRF Repayment Account  $61,830.35  

Heritage Oaks Account  $229,024.70  

TOTAL  $22,430,585.87  
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Commission Agenda
Item

 
MEETING DATE:  6/26/2017
SUBJECT:  RFP 2017-01 FFY 2016 Small Cities Community Development Block Grant (CDBG) Grant
Administration Services Award
PREPARED BY:  Donna Smith, Purchasing Specialist

RECOMMENDED ACTION:
1)  Accept the proposal from Summit Professional Services, Inc. to provide Grant Administrative Services for the FFY
2016 Small Cities Community Development Block Grant (CDBG) - Economic Development project.
 
2)  Authorize the City Manager to enter into a contract with Summit Professional Services, Inc. to complete the work under
the provisions of RFP 2017-01.
 

Summary
On May 4, 2017 the City solicited formal proposals from qualified vendors to provide Grant Administration Services for the
FFY 2016 Small Cities Community Development Block Grant (CDBG) - Economic Development project.
 
The City received three (3) proposals in response to RFP 2017-01.  All proposals qualified.  The proposals were received
from Fred Fox Enterprises, Inc., The Ferguson Group, LLC and Summit Professional Services, Inc.
 
Selection Committee members reviewed, evaluated and scored the proposals.  The Selection Committee met, discussed and
ranked the proposals as follows:  First Ranked - Summit Professional Services, Inc., Second Ranked - Fred Fox
Enterprises, Inc. and Third Ranked - The Ferguson Group, LLC.
 
Staff recommends to proceed with awarding RFP 2017-01 to Summit Professional Services, Inc.
 

FINANCIAL IMPACT: Yes

BUDGETED: Yes

AMOUNT:  Varies

FUNDING SOURCE:  Grants

ADDITIONAL FINANCIAL INFORMATION:7.5% of the grant award.

 

COMMISSION GOALS:

Economic Development, Community Enhancement

 

ATTACHMENTS:
Description
Summit Professional Services, Inc. Contract



Summit Professional Services, Inc. Contract
RFP 2017-01 Proposal Summary Score Sheet

































Proposal Summary Score Sheet RFP 2017-01 Page 1 
 

City of Alachua 
Proposal Summary Score Sheet 

 RFP 2017-01 
FFY 2016 Small Cities Community Development Block Grant (CDBG) 

Grant Administration Services 

 
Proposal 1:  Fred Fox Enterprises, Inc. 
 
Proposal 2:  The Ferguson Group, LLC 
 
Proposal 3:  Summit Professional Services 
 

 Proposal 1 Proposal 2 Proposal 3 

Selection Committee Member 1 91  57 91 

Selection Committee Member 2 77  57 77 

Selection Committee Member  3 89  52 90 

TOTAL 
SUMMARY 

257  166  258 

 
**Highest Summary Score is Ranked First. 
 
1st Ranked – Summit Professional Services 
 
2nd Ranked – Fred Fox Enterprises, Inc. 
 
3rd Ranked – The Ferguson Group, LLC 
 
Ranking Date:  June 8, 2017 



Commission Agenda
Item

 
MEETING DATE:  6/26/2017
SUBJECT:  School Resource Officer Program Contract for 2017-2018 School Year
PREPARED BY:  Tara L. Malone, Administrative Services Manager

RECOMMENDED ACTION:
Authorize the Mayor, City Manager and City Attorney to execute the agreement between the School Board of
Alachua County (SBAC) and City of Alachua for provision of School Resource Officer Program, and submit
three signed originals to SBAC for approval.
 

Summary
The School Board of Alachua County (SBAC) has expressed its intent to continue the School Resource Officer Program
(SROP) with the City of Alachua for the four schools within our jurisdiction - Santa Fe High School, Mebane Middle
School, Alachua Elementary School and Irby Elementary School.  As such, the SBAC has requested that we enter into
another service agreement for the 2017-2018 school year. 
 
The terms of the agreement remain the same; this year, the share of funding for Alachua schools is $82,329.64 for the
designated period, which is a decrease of $318.26.  This decrease is the result of a reduction in funds provided the SBAC
from the State Safe Schools Allocation.  Funds will again be paid to the City in ten monthly payments, beginning
10/30/2017; monthly payments shall be one-tenth of the agreed total share, provided the SROP positions are staffed by
10/01/2017.
 

FINANCIAL IMPACT: Yes

BUDGETED: Yes

AMOUNT:  $82,329.64

FUNDING SOURCE:  Other

ADDITIONAL FINANCIAL INFORMATION:The amount in dollars provided under the financial impact
represents the funds allocated by the SBAC for schools within our jurisdiction - Santa Fe High School,
Mebane Middle School, Alachua Elementary School and Irby Elementary School.

 

COMMISSION GOALS:
Strengthen Community Services

 

ATTACHMENTS:
Description
SBAC_COA_Contract 2017-2018_06-15-2017
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AGREEMENT BETWEEN 

THE SCHOOL BOARD OF ALACHUA COUNTY, FLORIDA 

And 

THE CITY OF ALACHUA, FLORIDA 

FOR 

A SCHOOL RESOURCE OFFICER PROGRAM 

 

THIS AGREEMENT, made and entered into this 1st  day of August, 2017, by and between THE 

SCHOOL BOARD OF ALACHUA COUNTY, FLORIDA, (hereinafter referred to as the “School 

Board”), and THE CITY OF ALACHUA, (hereinafter referred to as the “City”). (School Board or City 

may be referred to as “Party” or jointly referred to as “Parties.”); 

 

 WHEREAS, the School Board and City desire to provide a crime and delinquency prevention 

program to the public schools within the City of Alachua; and 

 

 WHEREAS, the School Board and the City desire to provide a safe school environment 

through a School Resource Officer Program (hereinafter referred to as “SROP”); 

 

 NOW THEREFORE, in consideration of the mutual promises and covenants herein 

contained, the School Board and the City hereby agree as follows: 

 

1. The City, by and through its police department, Alachua Police Department (hereinafter referred 

to as “APD”), shall implement a SROP in each of the following schools: 

  Santa Fe High School 

  Mebane Middle School 

  Alachua Elementary School 

  Irby Elementary School 

   

2. The School Board agrees to pay up to $82,329.64 to the City to represent the School Board’s 

funding for the SROP in the four (4) above-mentioned schools for the 2017-2018 regular school 

year. Funds provided by the School Board during the term of this Agreement for the cost of SROs 

shall be paid to the City in ten monthly payments beginning October 30, 2017.  Monthly payments 

shall be 1/10 of the agreed-upon total share, provided the SROP is fully funded and implemented 

in all four (4) schools by October 1, 2017.  If the SROP is not implemented in any of the schools, 

monthly payments shall be reduced in an amount equal to the non-implemented portion of the 

SROP for the four (4) schools.  The City reserves control in determining staffing levels for the 

SROP in each of the four (4) schools.   

 

 Invoices will be paid within the time frame designated by Florida Statutes.  (In the event the state 

of Florida withholds or reserves any part of the funds of the District’s Safe Schools allocation, or 

in the event the City of Alachua reduces APD’s budget for the SROP, the Parties may renegotiate 

the compensation provided for herein and scope of services to be provided hereunder.) 
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3. Each school listed in paragraph 1 shall, with the participation of the assigned SRO, develop a 

safety plan that addresses internal and external threats.  

 

4. The School Board will ensure that each school listed in paragraph 1 shall report child abuse in 

conformance with Chapter 39, Florida Statutes. 

 

5. The City shall also continue to provide supervision of the SROP, including scheduled and non-

scheduled visits to middle and high schools.   

  

6. The SROP will operate in accordance with the guidelines attached hereto as “Exhibit A.” 

 

7. The School Board and the City agree, pursuant to s. 1002.221(2)(c), Fla. Stat. (2015), to share 

certain student education records and information in order to further the crime and delinquency 

prevention programs contemplated by this Agreement.  The School Board agrees to provide 

student demographic information, enrollment data, current schedule, attendance and summary 

discipline information through its Infinite Campus on-line program to each School Resource 

Officer, for students at the school where the Officer is assigned. 

 

8. School Resource Officers shall remain employees of the City of Alachua and shall not be 

employees or agents of the School Board of Alachua County.  The School Board and the City 

acknowledge that School Resource Officers are police officers who shall uphold the law under the 

direct supervision and control of the City and APD.  SROs shall remain responsive to the chain of 

command of the City and APD. 

 

9. This Agreement may be terminated by either Party upon thirty (30) days written notice that the 

other Party has failed to substantially perform in accordance with the terms and conditions of this 

Agreement.  This Agreement may also be terminated without cause by either Party upon ninety 

(90) days written notice.  Termination of this Agreement may only be accomplished as provided 

herein.  In the event this Agreement is terminated, pro-rated compensation will be made to the 

City for services performed to the date of termination.    In the event that Agreement is terminated 

and the City has been provided with payment for services under this Agreement that have not been 

provided because of the termination, the School Board will be entitled to a credit or refund as may 

be appropriate. 

 

10. Any and all notices or any other communication herein required or permitted shall be deemed to 

have been given when deposited in the United States postal service as regular mail, postage 

prepaid, and addressed as follows: 

 

 Karen Clarke     Traci Gresham 

 Superintendent    City Manager 

 School Board of Alachua County  City of Alachua 

 620 East University Avenue   P.O. Box 9 

 Gainesville, FL 32601    Alachua, FL 32616 
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11. The School Board, the City, their agents, and employees agree to cooperate in good faith in 

fulfilling the terms of this Agreement.  Unforeseen difficulties or questions will be resolved by 

negotiation between the Superintendent and the City Manager or their designees. 

 

12. This Agreement constitutes the full understanding of the Parties, and no terms, conditions, 

understandings, or agreement purporting to modify or vary the terms of this Agreement shall be 

binding unless hereafter made in writing and signed by both Parties. 

 

13. This Agreement is being entered into strictly between the School Board and the City and is not to 

be relied upon by anyone other than these two Parties. 

 

14. In entering into this Agreement, neither the School Board nor the City is waiving any privileges or 

immunities they are entitled to under the law, including, but not limited to, Chapter 768 of the 

Florida Statutes. 

 

 

 

This Agreement and included “Exhibit A” constitutes a final written expression of all the terms of this 

Agreement and is a complete and exclusive statement of those terms.   

 

IN WITNESS WHEREOF, the Parties have caused this Agreement to be signed by their duly 

authorized officers. 

 

THE SCHOOL BOARD OF                THE CITY OF 

ALACHUA COUNTY, FLORIDA   ALACHUA 

 

By: __________________________________ By: ________________________________ 

Robert P. Hyatt, Chair    Date        Gib Coerper, Mayor    Date 

 

Attest: _____________________________  Attest: ____________________________ 

Karen Clarke, Superintendent     Traci L. Gresham, City Manager  

 

Approved as to Form:     Approved as to Form: 

 

_________________________________  __________________________________ 

SBAC Staff Attorney      Marian B. Rush, City Attorney 
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EXHIBIT A 

CITY OF ALACHUA 

SCHOOL RESOURCE OFFICER PROGRAM 

 

The School Resource Officer Program (SROP) is a crime and delinquency prevention program focused 

on educating and counseling students.    The primary objectives of the SROP are: 

 

1. Educating students in the areas of crime prevention, personal safety, substance abuse, 

anti-bullying, internet crimes against children and cyber safety, and general law 

education. 

2. Helping students with problems through personal or group counseling/mentoring. 

3. Gathering information about criminal activity or potential problems within the school or 

community. 

4. Providing law enforcement assistance to school personnel, parents, and students. 

5. Developing a positive image of law enforcement officers among students and parents. 

 

School Resource Officer Responsibilities: 

 

1. The School Resource Officer (SRO) shall act as an instructor for specialized short-term 

programs at all schools, when invited to do so by the principal or a member of the faculty.  The 

SRO shall develop expertise in presenting various subjects to students, which shall include, but 

are not limited to, a basic understanding of law, the role of law enforcement, and the law 

enforcement mission. The SRO will seek permission from the principal or a member of the 

faculty prior to enacting any program within the school.  Special topics, which the SRO  may 

discuss in a classroom setting upon request, are listed in the enclosed SRO curriculum. 

 

2. The SRO shall be available for student, parent, and faculty member conferences in order to 

assist with the identification and solving of problems of a law enforcement or crime prevention 

nature.  In such sessions, the SRO has discretion about what action to take if he or she becomes 

aware of a criminal act. 

 

3. Visibility is critical to the success of the SRO Program.  A law enforcement presence during 

lunch times, bus arrivals/departures, class changes, as well as the time before and after school, 

are essential in the scope of duties of an SRO.  It is important for the SRO to work with the 

administration during these periods. 

 

4. The SRO shall become familiar with all community agencies that offer assistance to youths and 

their families such as mental health clinics, drug treatment centers, and community-based 

programs. The SRO shall make referrals to these agencies when appropriate. 

 

5. The SRO shall not act as a school disciplinarian, school administrator, or principal/assistant 

principal, but will cooperate and participate as necessary in the School Board’s expulsion 

hearing process if requested by the Superintendent of Schools or his legal counsel.  The City 
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will provide case information and/or testimony to the Superintendent, or designee, provided the 

case is not a pending criminal investigation.  In cases of active criminal investigations, the State 

Attorney, or his/her designee, will govern such action. 

 

6. The SRO shall wear the official Alachua Police Department (APD) uniform at all times while 

on duty as an SRO.  Appropriate civilian attire may be worn on occasions when approved by 

the City Manager or designee. 

 

7. The SRO will follow and conform to all School Board policies and procedures that do not 

conflict with the established policies and procedures of the City. 

 

8. The SRO will investigate crimes that take place on school property and may participate in the 

investigation of crimes known to involve students from his/her school. 

 

9. Should it become necessary to conduct formal law enforcement interviews or investigations 

with students, the SRO shall adhere to those legal requirements, policies, and procedures 

established by the State of Florida, the City, and the School Board.  The SRO shall inform the 

student’s parent(s) and the principal, or his/her designee, of the investigation/interviews 

occurring on campus, as soon as practical, if not prohibited by confidentiality provisions of the 

state law. 

 

10. At the principal’s or his/her designee’s request, the SRO shall take appropriate law enforcement 

action against intruders, trespassers, and unwanted unauthorized individuals who may appear at 

school and/or school-related functions, to the extent that the SRO may do so under the authority 

of law. 

 

11. The SRO shall assist the principal in developing plans and strategies to prevent and/or 

minimize dangerous situations that may result from student unrest. 

 

12. The SRO will be given sufficient time at the beginning of the school year to present 

information to school administrators, faculty, and staff on School Crisis and Emergency plans. 

 

13. The SRO shall inform the principal, or his/her designee, prior to making “random truancy 

sweeps.”  The individual school shall establish a working policy with the Officer for the 

referral or transporting of truant students. 

 

14. A regularly scheduled meeting will be held for all SROs to coordinate the exchange of 

information among SROs in various schools. 

 

15. The SRO Program will not be identical in each school.  The character of the program in each 

school will be greatly influenced by the principal and the needs of that school. 
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16. The SRO will become familiar with students that may have behavioral/mental health issues and 

assist school staff and parents in developing non-criminal justice responses to 

behavioral/mental health issues. 

 

17. The SRO will assist the school administration with conducting a minimum of six (6) lockdown 

or evacuation drills (Not including mandated fire drills) during the school year. 

 

18. The SRO and school administration will promote strategies, including Community Oriented 

Policing, to increase law enforcement effectiveness on school campuses. 

 

19. The SRO will engage the school community (i.e. parents, students, teachers, support staff, and 

administrators) to conduct a thorough assessment of their school crisis plan, school building 

layout, scheduling practices, use of human resources for monitoring purposes, and the 

structural design of the school to determine the need for: 

• Surveillance or security technology, such as closed circuit television cameras in 

hallways, parking lots, entrances, etc. 

• Innovations for maximizing the use of human resources to monitor activity. 

• Identifying improvements and ensuring non-duplication of effort in emergency response 

procedures. 

 

School Resource Officer Assignments: 

 

The City shall implement a SROP in each of the schools listed in paragraph one of the Agreement. 

 

  

School Resource Officer Work Hours: 

 

The SRO work hours should be set by the principal and the SRO’s supervisor with the following 

understandings: 

 

1.   The SRO works a minimum 35-hour week. 

 

2. Special duty, before or after school, may be assigned on a limited basis if the SRO’s 

work day is rearranged to make this possible. (Rearranging the SRO’s schedule to 

provide football, basketball, and other event security should be kept as minimal as 

possible.  Security for ball games and events should be contracted under other terms 

whenever possible). 

 

3. The SRO may be required to set certain times aside for in-service training, court 

appearances, etc.  The City will make a good-faith effort to schedule in-service training 

at times other than regular school hours. 
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4. Officers may use up to ten (10) days of non-emergency leave during the calendar year, 

so long as the leave is consistent with City policies.  If the SRO is not going to be in 

school, he/she shall inform the principal, or his/her designee, as soon as possible, at 

least twenty-four (24) hours prior to taking such leave.  The City will make a good-faith 

effort to assign a substitute SRO to the school if the regularly assigned SRO is absent 

for more than two consecutive days. 

 

5. The school principal will be given the opportunity to provide input on the SRO’s 

performance with the City Manager’s designee. 

 

Facilities and Materials: 

 

The SRO should be considered a resource for the principal’s administrative staff.  The SRO should 

work closely with the principal or an administrator appointed by the principal.  The School Board shall 

provide, if possible, each SRO the following facilities and materials necessary for the proper 

performance of the SRO function: 

• An air conditioned, properly lighted private and secure office with a telephone and locking 

file cabinet for business purposes. 

• A desk, chair, appropriate office supplies, internet access and secretarial assistance, if 

needed. 

• For the safety of school staff, the officer should be issued a portable 2-way radio or 

reprogram the APD portable radio, if applicable, for communication with other school 

personnel. 

 

 

School Resource Officer Curriculum: 

 

Each SRO may deliver, upon request by school administration or faculty member, classroom 

instruction or information on the following topics: 

  

1. Law Enforcement as a Career 

2. Juvenile Crime: 

• Shoplifting 

• Vandalism 

• Assault and Battery 

• Trespass 

• Burglary 

• Gang Activity 

• Anti- bullying 

3.         Internet crimes against children and cyber safety. 

4. Traffic Safety 

5. Impaired Driving 

6. Substance Abuse 
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7. Rape Prevention 

8. Crime Prevention 

9. Firearm Safety 

10. Other topics that the SRO may be requested to cover by the school as the need 

develops. 

 

Selection Criteria: 

 

Supervisors from APD shall interview each potential SRO.  The following factors will be considered in 

the selection process consistent with City policies: 

• The officer’s desire to work with youth. 

• The officer’s prior experience in law enforcement and youth work. 

• The officer’s interpersonal and communication skills. 

• The officer’s academic background and/or other pertinent training. 

 

Training: 

 

The SRO shall attend the 40-hour “School Resource Officer Basic Training Course” offered by the 

Attorney General’s Office and the 64-hour “Instructor Techniques Course” offered by the Institute of 

Public Safety as soon as practical.  In addition, the officer may be required to attend additional courses 

in drug education, crime prevention, or such appropriate topics as part of his or her prerequisite 

training or specialized training.  In addition to the listed training, all City personnel are required by the 

agency to attend mandatory retraining every year.  APD will make a good-faith effort to schedule 

training for times other than regular school hours. 

 

Pending the availability of funds, the School Board may provide tuition costs for additional training for 

the SRO Program (i.e., Florida Association of School Resource Officer Training Conference 

(F.A.S.R.O.) or Training approved and/or offered by the Attorney General’s Office of Florida Crime 

Prevention Training Institute). 

 

Reports: 

 

On a monthly basis, the City will provide SBAC a copy of the SRO’s bi-weekly attendance and leave 

record and overtime log (timesheet), which documents the SRO’s work schedule.  This report will 

indicate hours at school, hours in training, sick hours used, vacation hours used, hours assigned to 

special details, etc.  The report will be broken down by employee with a legend detailing the school to 

which the employee is assigned.  The report will be sent to the Superintendent, or designee, in an 

electronic format. 

 



Commission Agenda
Item

 
MEETING DATE:  6/26/2017
SUBJECT:  May 2, 2017 Board of Adjustments
PREPARED BY:  LeAnne Williams

RECOMMENDED ACTION:
Approve the minutes.
 

Summary
May 2, 2017 Board of Adjustments
 

 



Commission Agenda
Item

 
MEETING DATE:  6/26/2017
SUBJECT:  May 8, 2017 City Commission Meeting Minutes
PREPARED BY:  LeAnne Williams

RECOMMENDED ACTION:
Approve the minutes. 
 

Summary
May 8, 2017 City Commission Meeting Minutes 
 

 



Commission Agenda
Item

 
MEETING DATE:  6/26/2017
SUBJECT:  May 22, 2017 Joint City-County Commission Meeting Minutes
PREPARED BY:  LeAnne Williams

RECOMMENDED ACTION:
Approve the minutes. 
 

Summary
May 22, 2017 Joint City-County Commission Meeting Minutes
 

 



Commission Agenda
Item

 
MEETING DATE:  6/26/2017
SUBJECT:  May 22, 2017 City Commission Meeting Minutes
PREPARED BY:  LeAnne Williams

RECOMMENDED ACTION:
Approve the minutes. 
 

Summary
May 22, 2017 City Commission Meeting Minutes
 

 



Commission Agenda
Item

 
MEETING DATE:  6/26/2017
SUBJECT:  May 2, 2017 Special Commission Meeting
PREPARED BY:  LeAnne Williams

RECOMMENDED ACTION:
Approve the minutes. 
 

Summary
May 2, 2017 Special Commission Meeting
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