
Community Redevelopment Agency Meeting
Agenda

June 12, 2017

Chair Gib Coerper
Vice Chair Shirley Green Brown
Member Gary Hardacre             
Member Ben Boukari, Jr.
Member Robert Wilford

Executive Director Traci L.
Gresham

CRA Attorney Marian Rush
CRA Coordinator Chelsea Bakaitis

The City Commission will conduct a
Community Redevelopment Agency Meeting

At 5:00 PM
to address the item(s) below.

Meeting Date:  June 12, 2017

Meeting Location:  James A. Lewis Commission Chambers
15100 NW 142nd Terrace Alachua, FL 32615

Notice given pursuant to Section 286.0105, Florida Statutes.  In order to appeal any decision made
at this meeting, you will need a verbatim record of the proceedings.  It will be your responsibility to
ensure such a record is made.

COMMUNITY REDEVELOPMENT AGENCY MEETING

CALL TO ORDER

APPROVAL OF THE AGENDA

I. OLD BUSINESS

II. NEW BUSINESS

A. Approval of the Minutes of the April 24, 2017 CRA Meeting
B. Resolution CRA17-05: Community Redevelopment Agency Advisory Board Appointments
C. Schedule Meeting Date for Budget Workshop



III. BOARD COMMENTS/DISCUSSION

IV. CITIZENS COMMENTS

ADJOURN



Board/Committee
Agenda Item

 
MEETING DATE:  6/12/2017
SUBJECT:  Approval of the Minutes of the April 24, 2017 CRA Meeting

PREPARED BY:  Chelsea Bakaitis, CRA Coordinator

RECOMMENDED ACTION:
Approve the minutes of the April 24, 2017 Community Redevelopment Agency (CRA) Meeting.
 

Summary
Approve the minutes of the April 24, 2017 Community Redevelopment Agency (CRA) Meeting.
 

ATTACHMENTS:
Description
CRA April 24, 2017 Meeting



Community Redevelopment Agency Meeting
Minutes

April 24, 2017

Chair Gib Coerper
Vice Chair Robert Wilford 
Member Gary Hardacre             
Member Ben Boukari, Jr.
Member Shirley Green Brown

Executive Director Traci L.
Gresham

CRA Attorney Marian Rush
CRA Coordinator Chelsea Bakaitis

The City Commission will conduct a
Community Redevelopment Agency Meeting

At 5:00 PM
to address the item(s) below.

Meeting Date:  April 24, 2017

Meeting Location:  James A. Lewis Commission Chambers, City Hall

Notice given pursuant to Section 286.0105, Florida Statutes.  In order to appeal any decision made
at this meeting, you will need a verbatim record of the proceedings.  It will be your responsibility to
ensure such a record is made.

COMMUNITY REDEVELOPMENT AGENCY MEETING

CALL TO ORDER

Called to order by CRA Chair Gib Coerper.

INVOCATION

Led by Member Shirley Green Brown.

PLEDGE TO THE FLAG

Led by the Board.

APPROVAL OF THE AGENDA



Member Gary Hardacre moved to approve the agenda; seconded by Vice-Chair Robert
Wilford.
 
Chair Coerper opened the floor for comments.
 
Passed 5-0 roll by roll call.

I. OLD BUSINESS

None.

II. NEW BUSINESS

A. CRA Coordinator Introduction

Planning and Community Development Director Kathy Winburn introduced CRA Coordinator
Chelsea Bakaitis.
 
Ms. Bakaitis greeted the Board and explained her background.
 
CRA Attorney Rush explained that the resolutions on the agenda for the meeting have a change in
number.
 
Resolution 17-12 is now Resolution CRA17-01
Resolution 17-13 is now Resolution CRA17-02
Resolution 17-14 is now Resolution CRA17-03
Resolution 17-15 is now Resolution CRA17-04
 
The Board discussed the title change.
 
There were no other comments.
 

B. Resolution CRA17-01: Readopt, Reaffirm, and Ratify the 2016-2017 CRA Budget

  CRA Coordinator Bakaitis presented the resolution.
 
Chair Coerper asked the CRA for questions or comments.
 
Member Brown moved to adopt Resolution CRA17-01; seconded by Member
Hardacre.
 
Chair Coerper opened the floor for comments.
 
There were no comments.

Passed 5-0 by roll call.

C. Resolution CRA17-02: Adopt FY 2016-2017 CRA Public Meeting Schedule

 CRA Coordinator Bakaitis presented the resolution.
 
Vice-Chair Wilford moved that the CRA adopt Resolution CRA17-02; seconded by
Member Brown.



 
Chair Coerper opened the floor for comments.
 
Member Ben Boukari asked that the meeting dates listed in the resolution be changed from
Tuesdays to Mondays.
 
There were no other comments.
 
Member Wilford’s motion was rescinded.
 
Member Boukari moved that the CRA adopt Resolution CRA17-02 under condition that
an amendment be made to section 2 in the resolution as follows:

2. Meeting Dates: The Meeting during the 2017 shall be as follows:
a.      April 24, 2017; 5 PM
b.      June 12, 2017; 5 PM
c.      September 11, 2017; 5 PM

Seconded by Member Brown.
 
Passed 5-0 by roll call.

D. Resolution CRA17-03: Adopt CRA Policies and Procedures

  CRA Coordinator Bakaitis presented the resolution.
 
Member Boukari moved for the adoption of Resolution CRA17-03; seconded by Vice-
Chair Wilford.

 
Member Brown asked who would act as the secretary mentioned in the resolution.
 
CRA Coordinator Bakaitis indicated that the resolution states that the Executive Director, which is
the City Manager, shall serve as secretary, or as otherwise delegated.
 
Member Boukari asked if the Mayor served as the CRA Chair.
 
CRA Attorney Rush, answered that the Mayor will serve as the Chair, The Vice-Mayor will serve
as the Vice-Chair, the City Manager would serve as the Executive Director, and the City Attorney
would act as the CRA Attorney. The CRA Rules of Procedure are similar to the Commission
Rules of Procedure, except that the CRA cannot pass ordinances.
 
There were no other comments.
 
Passed 5-0 by roll call.

E. Resolution CRA17-04: Establish CRA Advisory Board

CRA Attorney Rush conducted a reading of the resolution.
 
CRA Coordinator Bakaitis presented details. It was recommended that the CRA adopt the
resolution.
 
Chair Coerper asked when the advertisement would go out.
 



CRA Coordinator Bakaitis answered that it would go out the day after the meeting if Resolution
CRA17-04 was approved.
 
CRA Attorney Rush commented the biggest change between the new advisory board and the
former CRA citizen’s board would be that qualifications for membership allowed for a member
to live or work in the region which places emphasis away from business and property owners.
This would allow for a larger applicant pool for membership.
 
Member Boukari asked that the former CRA Board members be approached to join the
Advisory Board. He also asked if decisions made by the CRA would still be brought before the
Commission for approval.
 
CRA Attorney Rush explained that the activities the CRA is able to do are limited by the
projects listed in the annual CRA budget. All projects not listed in the CRA budget will be
handled by the Commission. The CRA approves its budget with finality being granted by the
Commission. The CRA is considered a Dependent Special District.
 
Chair  Coerper asked if there were any other comments or questions.
 
There were no other comments or questions.
 
Member Boukari moved for the adoption of Resolution CRA17-04; seconded by Vice-
Chair Wilford.
 
Chair Coerper asked the audience if there were any comments or questions.
 
There were no comments or questions.
 
Passed 5-0 by roll call.

F. Update FY 2017 Strategic Initiative 1.3 Action Step 2

CRA Coordinator Bakaitis, presented the staff report. There was no recommended action.
 
Member Boukari, Chair Coerper, Member Green, and Vice-Chair Wilford individually voiced their
support for the future progress of the CRA District.
 
There were no other comments.

G. Discussion of HB 13/SB 1770

CRA Coordinator Bakaitis presented the staff report. There was no recommended action.
 
The Board discussed HB13/SB1770. 
 
CRA Attorney Rush explained implications of discussed legislation.
 
There were no other comments.

III. BOARD COMMENTS/DISCUSSION

Chair Coerper called for Board comments. 
 
There were no comments.



IV. CITIZENS COMMENTS

Chair Coerper called for citizens comments.
 
There were no comments.

ADJOURN

Member Boukari moved to adjourn; seconded by Vice-Chair Wilford.
 
Passed by unanimous consent.

ATTEST:
 

COMMUNITY REDEVELOPMENT AGENCY
OF ALACHUA, FLORIDA

__________________________________               
 ______________________________________

CRA Chair  Staff Liaison



Board/Committee
Agenda Item

 
MEETING DATE:  6/12/2017
SUBJECT:  Resolution CRA17-05: Community Redevelopment Agency Advisory Board Appointments

PREPARED BY:  Chelsea Bakaitis, CRA Coordinator

RECOMMENDED ACTION:
Appoint five (5) members to the CRA Advisory Board; assign term length; and adopt Resolution CRA17-05.
 

Summary
The Community Redevelopment Agency Advisory Board's purpose is to provide recommendations to the Community
Redevelopment Agency regarding the implementation of plans, events, programs, and projects pertaining to the
Community Redevelopment Area.
 
The CRA must vote five (5) applicants to the Advisory Board and decide their terms. Appointments are generally
three (3) year terms, except the initial Advisory Board terms shall be staggered so that the terms of no more than two
members shall expire in any one year. Two (2) members shall be appointed to a three (3) year term, two (2) members
shall be appointed to a two (2) year term, and one (1) member shall be appointed to a one (1) year term.
 
The process to make appointments to the Advisory Board is regulated by the CRA Rules of Procedure. These policy
documents require that a newspaper advertisement be placed at least two (2) weeks prior to the time upon which
appointments are made to the Board. Advertisements were placed in the Alachua County Today newspaper on April
27, 2017 and May 4, 2017. Notice was posted on the City's website. Any citizen who desires to serve on the Board
must live or work in the CRA Area.
 
A listing in alphabetical order of the applicants by last name is provided for your reference, as well as a ballot, which
will be administered by the Deputy City Clerk's Office.
 

Leon Barrows
Marvin W. Bingham Jr.
Bryan Boukari
Garvin Combs
Kelly Harris
Gingerlee Lovelady
Virginia Lynn
Madalene Rhyand
Rick Robertson

Rudy Rothseiden
Sondra Thirston 

The candidates have been advised that the CRA will be considering the item and have been invited to attend the
meeting. Their individual applications for Advisory Board membership are attached. Resolution CRA17-05 has been
drafted and will be finalized to reflect the appointments made.
 



 
After the election, it is recommended that the CRA appoint the following terms by motion:
two (2) members to be assigned a three (3) year term;
two (2) members to be assigned a two (2) year term;
one (1) member to be assigned a one (1) year term.
 

ATTACHMENTS:
Description
Resolution CRA17-05
Leon Barrows Application
Marvin W. Bingham, Jr. Application
Bryan Boukari Application
Garvin Combs Application
Kelly Harris Application
Gingerlee Lovelady Application
Virginia Lynn Application
Madalene Rhyand Application
Rick Robertson Application
Rudy Rothseiden Application
Sondra Thirston Application
Advisory Board Ballot 2017
Board Vacancy Ad 04/27/2017 and 05/05/2017
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       Legislation                               Resolution CRA17-05 

City of Alachua Community Redevelopment Agency 

 

RESOLUTION CRA17-05 

 

A RESOLUTION OF THE COMMUNITY REDEVELOPMENT AGENCY OF THE CITY 
OF ALACHUA, FLORIDA, APPOINTING FIVE (5) MEMBERS TO THE 
COMMUNITY REDEVELOPMENT AGENCY ADVISORY BOARD; ESTABLISHING 
TERMS OF SERVICE; ESTABLISHING BEGINNING AND ENDING DATES FOR 
TERMS OF SERVICE; REPEALING ALL RESOLUTIONS IN CONFLICT; 
PROVIDING FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 

R E C I T A L S 

WHEREAS, City Commission Ordinance 17-05 Sec. -2854 part b., states that “The CRA 

shall create an advisory board to represent the Community Redevelopment Area…[and] will 

serve in an informal advisory capacity”; and 

WHEREAS, Resolution CRA 17-04 and Resolution CRA 17-03 establish the powers and 

duties of the Community Redevelopment Agency Advisory Board; and, 

WHEREAS, the CRA Board consists of five (5) voting members; and 

WHEREAS, there are five (5) vacancies on the CRA Advisory Board; and 

WHEREAS, advertisement of the vacancy was placed at least two (2) weeks prior to this 

appointment in a newspaper of local circulation. 

NOW, THEREFORE, BE IT RESOLVED BY THE COMMUNITY 

REDEVELOPMENT AGENCY OF THE CITY OF ALACHUA, FLORIDA AS 

FOLLOWS: 

1. Incorporation. The above recitals are true and correct and are incorporated into this 

resolution by reference. 

2. Appointments. The following members will be appointed for the following terms: 

1) [NAME OF APPOINTED], to fill a three (3) year term commencing on June 12, 

2017 and ending on June 12, 2020. 
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       Legislation                               Resolution CRA17-05 

City of Alachua Community Redevelopment Agency 

2) [NAME OF APPOINTED], to fill a three (3) year term commencing on June 12, 

2017 and ending on June 12, 2020. 

3) [NAME OF APPOINTED], to fill a two (2) year term commencing on June 12, 2017 

and ending on June 12, 2019. 

4) [NAME OF APPOINTED], to fill a two (2) year term commencing on June 12, 2017 

and ending on June 12, 2019. 

5) [NAME OF APPOINTED], to fill a one (1) year term commencing on June 12, 2017 

and ending on June 12, 2018. 

3. Terms. The term of service for this position shall begin and end as mentioned above. 

4. Severability. It is the declared intent of the Community Redevelopment Agency of the 

City of Alachua that, if any section, sentence, clause, phrase, or provision of this 

Resolution is for any reason held or declared to be unconstitutional, void, or inoperative 

by a court or agency of competent jurisdiction, such holding of invalidity or 

unconstitutionality shall not affect the remaining provisions of this Resolution, and the 

remainder of this Resolution after the exclusion of such part or parts shall be deemed to 

be valid. 

5. Repealing Clause. All Resolutions or parts thereof which are in conflict with this 

Resolution are hereby repealed.  

6. Effective Date.  This Resolution is effective upon passage. 

 

DULY ADOPTED in a regular meeting, this 12th day of June, 2017. 

 

  
COMMUNITY REDEVELOPMENT 

AGENCY OF THE CITY OF 

ALACHUA, FLORIDA 
 
       

         Gib Coerper, CRA Chair 
 
 
ATTEST:              
 
 
                       
Traci L. Gresham, CRA Executive Director  





















































 
Official Ballot 

Community Redevelopment Advisory Board Appointments 
Monday, June 12, 2017 

 
Each CRA member shall circle five (5) names and sign the bottom of the page 
CRA Advisory Board Candidates 
 

Leon Barrows 

Marvin W. Bingham Jr.  

Bryan Boukari  

Garvin Combs 

Kelly Harris 

Gingerlee Lovelady 

Virginia Lynn 

Madalene Rhyand 

Rick Robertson 

Rudy Rotheseiden 

Sondra Thirston 

 
 
 
 
 

Signature                                              Print Name                Date 
 



 

 





Board/Committee
Agenda Item

 
MEETING DATE:  6/12/2017
SUBJECT:  Schedule Meeting Date for Budget Workshop

PREPARED BY:  Chelsea Bakaitis, CRA Coordinator

RECOMMENDED ACTION:
Schedule a workshop on an agreed upon date.
 

Summary
A budget workshop will need to be scheduled in July or August to review the budget.
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