
Community Redevelopment Agency
Meeting Agenda

May 6, 2024

Chair Gib Coerper
Vice Chair Edward Potts      
Member Dayna Miller
Member Jennifer Ringersen
Member Shirley Green Brown

City Manager Mike DaRoza
City Attorney Marian Rush

The City Commission will conduct a
Community Redevelopment Agency Meeting

At 5:00 PM
to address the item(s) below.

Meeting Date:  May 6, 2024

Meeting Location:  James A. Lewis Commission Chambers

Notice given pursuant to Section 286.0105, Florida Statutes.  In order to appeal any decision made
at this meeting, you will need a verbatim record of the proceedings.  It will be your responsibility to
ensure such a record is made.

COMMUNITY REDEVELOPMENT AGENCY MEETING

CALL TO ORDER

APPROVAL OF THE AGENDA

I. OLD BUSINESS

II. NEW BUSINESS

A. Approval of CRA Meeting Minutes-April 22, 2024
B. CRA Advisory Board Member Appointments
C. Alan Hitchcock Theatre Park Refresh Project

III. BOARD COMMENTS/DISCUSSION



IV. CITIZENS COMMENTS

ADJOURN



Board/Committee
Agenda Item

 
MEETING DATE:  5/6/2024
SUBJECT:  Approval of CRA Meeting Minutes-April 22, 2024

PREPARED BY:  Brenda Dean, Planning Assistant

RECOMMENDED ACTION:
Approve CRA Meeting Minutes-April 22, 2024
 

Summary
Approval of CRA Meeting Minutes-April 22, 2024
 

ATTACHMENTS:
Description
April 22, 2024 CRA Meeting Minutes







Board/Committee
Agenda Item

 
MEETING DATE:  5/6/2024
SUBJECT:  CRA Advisory Board Member Appointments

PREPARED BY:  LeAnne Williams, Deputy City Clerk

RECOMMENDED ACTION:
Adopt Resolution CRA 24-04.
 

Summary
The CRA Advisory Board’s (CRAAB) purpose is to provide recommendations to the
Community Redevelopment Agency regarding the implementation of plans, events,
programs, and projects pertaining to the Community Redevelopment Area. As required
by Resolution CRA 17-04, citizens who desire to serve on the Board must live or work
in the Community Redevelopment Area.

Resolution CRA 23-04 appoints one (1) member to the CRA Advisory Board and
establishes the term of service to begin June 12, 2024, and end on June 12, 2027.

Chair Rudy Rothseiden was appointed by Resolution CRA 21-04 to serve three-year
terms on the CRA Advisory Board (CRAAB) which commenced on June 12, 2021, and
ends on June 12, 2024. Applications for this position is available on the City website
and at City Hall beginning on April 4, 2024, with a submission deadline on April 25,
2024, at 6:00 p.m. The position was advertised for more than two weeks in Alachua
County Today during this time and a copy of the public notice is attached to this
agenda item.

The CRA received one application:
 
Rudy Rothseiden
 
The candidate has been advised that the CRA will review the application and make an

appointment at the May 6, 2024, CRA meeting. The application for CRAAB
membership is attached to this agenda item.
 
 

ATTACHMENTS:



Description
R.24.04
Application- Rothseiden
Ballot: Yes - No
Ad - Alachua County Today
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RESOLUTION CRA 24-04 
 
 

A RESOLUTION OF THE COMMUNITY REDEVELOPMENT AGENCY OF THE CITY 
OF ALACHUA, FLORIDA, APPOINTING ONE (1) MEMBER TO THE COMMUNITY 
REDEVELOPMENT AGENCY ADVISORY BOARD; ESTABLISHING THE TERM OF 
SERVICE; ESTABLISHING BEGINNING AND ENDING DATES FOR THE TERM OF 
SERVICE; REPEALING ALL RESOLUTIONS IN CONFLICT; PROVIDING FOR 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 

 
R E C I T A L S 

 
WHEREAS, City Commission Ordinance 17-05, Sec. 2-854, Subpart b., states that “The CRA 

shall create an advisory board to represent the Community Redevelopment Area…[and] 

will serve in an informal advisory capacity…”; and, 

 
WHEREAS, Resolution CRA 17-03 and Resolution CRA 17-04 establish the powers and 

duties of the Community Redevelopment Agency Advisory Board; and, 

 

WHEREAS, the CRA Board consists of five (5) voting members; and, 

 
WHEREAS, there is one (1) vacancy on the CRA Advisory Board; and, 

 
WHEREAS, advertisement of the vacancy was placed at least two (2) weeks prior to this 

appointment in a newspaper of local circulation. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE COMMUNITY 

REDEVELOPMENT AGENCY OF THE CITY OF ALACHUA, FLORIDA AS FOLLOWS: 

 

1. Incorporation. The above recitals are true and correct and are incorporated into this 

resolution by reference. 

2. Appointments. The following member will be appointed for the following term: 

Rudy Rothseiden, to fill a three (3) year term commencing on June 12, 2024, and ending 

on June 12, 2027. 

3. Terms. The term of service for this position shall begin and end as mentioned above. 
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4. Severability. It is the declared intent of the Community Redevelopment Agency of the 

City of Alachua that, if any section, sentence, clause, phrase, or provision of this Resolution 

is for any reason held or declared to be unconstitutional, void, or inoperative by a court or 

agency of competent jurisdiction, such holding of invalidity or unconstitutionality shall not 

affect the remaining provisions of this Resolution, and the remainder of this Resolution 

after the exclusion of such part or parts shall be deemed to be valid. 

5. Corrections of Scrivener's Errors: The CRA Executive Director or designee is 

authorized to correct any typographical errors, incidental omissions, or corrections for 

consistency that do not affect the intent of this resolution. The corrected copy shall be 

posted in the public record. 

6. Repealing Clause. All Resolutions or parts thereof which conflict with this Resolution 

are hereby repealed. 

7. Effective Date.  This Resolution is effective upon passage. 

 
DULY ADOPTED in a regular meeting, this 06th day of May, 2024. 

 
COMMUNITY REDEVELOPMENT 

AGENCY OF THE CITY OF 

ALACHUA, FLORIDA 

 

 

Gib Coerper, CRA Chair 
 
 

ATTEST: 
 
 
 

 

Mike DaRoza, CRA Executive Director 







 

 
 

 
May 06, 2024 – Community Redevelopment Agency 

Advisory Board Ballot 

 

______Rudy Rothseiden 

 

 

Please vote Yes or No for this candidate. 

 

 

 

___________________________ May 06, 2024 

Signature 

 

The Board will set the term of office by motion to be a 

three-year term ending June 12, 2027.  

 





Board/Committee
Agenda Item

 
MEETING DATE:  5/6/2024
SUBJECT:  Alan Hitchcock Theatre Park Refresh Project

PREPARED BY:  Susan King - CRA Coordinator

RECOMMENDED ACTION:
Receive presentation and provide feedback
 

Summary
Reimagining Theatre Park has been a high priority for the Alachua CRA since the
Summer of 2023. Staff has considered a variety of improvements and enhancements
that would transform this well-loved pocket park in the heart of the City’s historic
downtown district into an enchanting space and a venue for events and small
performances.
 
The Alachua CRA contracted with Monarch Design Group to address and evaluate a
number of issues at Theatre Park and to make recommendations on any needed
rehabilitation and restoration. After thoughtfully reviewing input, objectives and
priorities from staff over the past few months, Monarch Design Group has brought
staff’s vision and ideas to life and prepared a presentation to showcase two innovative
design options for Theatre Park for the board’s consideration and feedback.
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